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Dear Mr. Rondeau, Ms. Paish, Ms. Zeggil, and Ms. Fitzpatrick, 

�4�P�I�E�W�I�����R�H���I�R�G�P�S�W�I�H���X�L�I�����R�E�P���T�Y�F�P�M�G���Z�I�V�W�M�S�R���S�J���X�L�I���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���&�Y�W�M�R�I�W�W���4�P�E�R�����-�X���L�E�W���F�I�I�R���E��
pleasure working with the Project Committee and tourism stakeholders to develop this important 
�H�S�G�Y�Q�I�R�X�����;�I���E�V�I���P�S�S�O�M�R�K���J�S�V�[�E�V�H���X�S���P�I�E�V�R�M�R�K���E�F�S�Y�X���]�S�Y�V���W�Y�G�G�I�W�W�I�W���H�Y�V�M�R�K���X�L�M�W���R�I�[���E�R�H���I�\�G�M�X�M�R�K��
chapter for Tourism Red Deer.

�2�S�X�I���X�L�E�X���X�L�I���T�P�E�R���M�W���[�V�M�X�X�I�R���J�V�S�Q���X�L�I���T�I�V�W�T�I�G�X�M�Z�I���S�J���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���[�L�I�V�I�F�]���X�L�I���E�Y�H�M�I�R�G�I���M�W��
�E�W�W�Y�Q�I�H���X�S���F�I���I�\�X�I�V�R�E�P���W�X�E�O�I�L�S�P�H�I�V�W�����-�X���E�W�W�Y�Q�I�W���X�L�I���H�M�V�I�G�X�M�S�R���M�R���X�L�I���T�P�E�R���M�W���E�G�X�Y�E�P�P�]���L�E�T�T�I�R�M�R�K��
as opposed to recommendations for consideration. This was done so that Tourism Red Deer can 
utilize the plan as a tool to communicate with stakeholders moving forward. 

�-�J���]�S�Y���L�E�Z�I���E�R�]���U�Y�I�W�X�M�S�R�W���S�V���V�I�U�Y�M�V�I���G�P�E�V�M���G�E�X�M�S�R���S�R���X�L�I���T�P�E�R�����T�P�I�E�W�I���J�I�I�P���J�V�I�I���X�S���G�S�R�X�E�G�X���Q�I���E�X��
780-266-7888.

Sincerely,

 

Justin Rousseau, Managing Director

Expedition Management Consulting Ltd.
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You’re Invited 
on a Bold New 

Adventure!



A Watershed Year for Tourism in Red Deer
���������� �M�W���E�� �[�E�X�I�V�W�L�I�H�� �]�I�E�V�� �J�S�V�� �X�S�Y�V�M�W�Q���M�R�� �6�I�H�� �(�I�I�V���� �-�X�� �M�W��
the year that we come together as a community to show 
�X�L�I���X�V�Y�I���T�S�[�I�V���S�J���G�S�P�P�E�F�S�V�E�X�M�S�R�����-�X���M�W���X�L�I���]�I�E�V���X�L�E�X���[�I���W�X�I�T��
�J�S�V�[�E�V�H�� �S�Y�X�� �S�J�� �X�L�I�� �W�L�E�H�S�[�W�� �S�J�� �E�� �K�P�S�F�E�P�� �T�E�R�H�I�Q�M�G�� �E�R�H��
�X�V�E�R�W�M�X�M�S�R���M�R�X�S���E���W�X�V�S�R�K�I�V���E�R�H���Q�S�V�I���V�I�W�M�P�M�I�R�X���M�R�H�Y�W�X�V�]�����-�X��
is the year that we pull together to reach our collective 
�Z�M�W�M�S�R�� �X�S�� �F�I�� �P�I�E�H�I�V�W���M�R�� �X�S�Y�V�M�W�Q���� �8�L�M�W���F�Y�W�M�R�I�W�W���T�P�E�R�� �W�I�X�W��
�X�L�I���G�S�Y�V�W�I���J�S�V���S�Y�V���K�V�S�[�X�L���S�Z�I�V���X�L�I���R�I�\�X�����Z�I���]�I�E�V�W���F�Y�X���X�L�I��
�M�Q�T�E�G�X���S�J���S�Y�V���E�G�X�M�S�R�W���S�Z�I�V���X�L�M�W���G�V�M�X�M�G�E�P���X�M�Q�I���[�M�P�P���F�I���J�I�P�X���J�S�V��
decades. Now is the time to seize new opportunities to 
�K�V�S�[���X�L�I���X�S�Y�V�M�W�Q���W�I�G�X�S�V���E�R�H���W�X�V�I�R�K�X�L�I�R���X�L�I���J�E�F�V�M�G���S�J���S�Y�V��
community.  

A Vision for Tourism 
�-�R���������������6�I�H���(�I�I�V���Y�R�H�I�V�X�S�S�O���E���F�S�P�H���W�X�V�E�X�I�K�]���M�R�M�X�M�E�X�M�Z�I���E�M�Q�I�H���E�X���K�V�S�[�M�R�K���X�L�I���G�E�T�E�G�M�X�]���S�J��
the City to attract and execute major events. The resulting document entitled the “Red 
�(�I�I�V���1�E�N�S�V���)�Z�I�R�X���7�X�V�E�X�I�K�]���E�R�H���(�I�W�X�M�R�E�X�M�S�R���(�I�Z�I�P�S�T�Q�I�R�X���*�V�E�Q�I�[�S�V�O�ï���S�Y�X�P�M�R�I�H���E���F�S�P�H���R�I�[��
�Z�M�W�M�S�R���E�W���H�I�W�G�V�M�F�I�H���F�I�P�S�[������

Vision Statement

“By 2030, Red Deer will be recognized as the top major 
event destination among mid-sized cities in Canada.”

�8�L�V�S�Y�K�L���X�L�I���T�V�S�G�I�W�W�����[�I���P�I�E�V�R�I�H���Q�E�R�]���X�L�M�R�K�W���E�F�S�Y�X��
where we are as an industry and where we need 
�X�S�� �K�S�� �X�S�� �F�I�� �W�Y�G�G�I�W�W�J�Y�P�� �J�S�V�� �R�S�X�� �S�R�P�]�� �Q�E�N�S�V�� �I�Z�I�R�X�W��
�F�Y�X�� �E�P�W�S�� �J�S�V�� �L�S�[�� �X�L�I�� �M�R�H�Y�W�X�V�]�� �[�M�P�P�� �S�V�K�E�R�M�^�I�� �M�X�W�I�P�J��
�M�R���X�L�I���G�S�Q�M�R�K���]�I�E�V�W�����-�X���[�E�W���M�H�I�R�X�M���I�H���X�L�E�X���E���R�I�[����
�T�V�S�E�G�X�M�Z�I�����E�R�H���L�M�K�L�P�]���G�S�P�P�E�F�S�V�E�X�M�Z�I���E�T�T�V�S�E�G�L���X�L�E�X��
fully leverages the strengths and capacities of every 
stakeholder is needed to achieve the community’s 
vision. This new approach will lead to the transition 
of Tourism Red Deer into a new reimagined 
organization that will oversee tourism marketing, 
destination development, and major event 
development in Red Deer and region. The Board of 
the new organization will include representation 
from a variety of stakeholders in order to encourage 
�I�R�L�E�R�G�I�H���G�S�P�P�E�F�S�V�E�X�M�S�R���X�L�V�S�Y�K�L�S�Y�X���X�L�I���H�I�W�X�M�R�E�X�M�S�R��

�8�L�M�W���F�Y�W�M�R�I�W�W���T�P�E�R���H�I�W�G�V�M�F�I�W���L�S�[���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V��
plans to organize itself to reach the community’s 
vision for tourism. The plan puts forward a new 
organizational structure that will dramatically 
increase the resources of the organization. This 
�[�M�P�P�� �F�I�� �E�G�L�M�I�Z�I�H�� �X�L�V�S�Y�K�L�� �E�R�� �I�R�L�E�R�G�I�H�� �V�I�Z�I�R�Y�I��
model that sees increased investment from 
industry and from municipal partners. The return 
�S�R���X�L�E�X���M�R�Z�I�W�X�Q�I�R�X���[�M�P�P���M�R�G�P�Y�H�I���W�Y�W�X�E�M�R�E�F�P�I���K�V�S�[�X�L��
over the long-term and enhanced economic and 
�W�S�G�M�E�P���F�I�R�I���X�W���X�S���X�L�I���G�S�Q�Q�Y�R�M�X�]��

The impact of 
our actions over 

this critical 
time will be felt 

for decades.

The plan puts forward 
a new organizational 

structure that will 
dramatically increase 
the resources of the 

organization.

This new approach will 
lead to the transition 
of Tourism Red Deer 

into a new reimagined 
destination development 

corporation that 
will oversee tourism 

marketing, destination 
development, and tourism 
event development in Red 

Deer and region.
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Industry Engagement
�8�L�M�W���F�Y�W�M�R�I�W�W���T�P�E�R���[�E�W���H�I�Z�I�P�S�T�I�H���X�L�V�S�Y�K�L���I�R�K�E�K�I�Q�I�R�X���[�M�X�L���6�I�H���(�I�I�V���E�R�H���V�I�K�M�S�R�ì�W���X�S�Y�V�M�W�Q��
industry in January 2022. For a summary of the engagement results, please see Appendix A. 
�*�I�I�H�F�E�G�O���S�R���X�L�I���H�V�E�J�X���T�P�E�R���[�E�W���E�P�W�S���G�S�P�P�I�G�X�I�H���J�V�S�Q���W�X�E�O�I�L�S�P�H�I�V�W���F�]���X�L�I���4�V�S�N�I�G�X���'�S�Q�Q�M�X�X�I�I��
from May to July 2022. Engagement with industry was critically important for this process 
�E�R�H���M�X���[�M�P�P���G�S�R�X�M�R�Y�I���X�S���F�I���E���J�S�G�Y�W���J�S�V���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R���Q�S�Z�M�R�K���J�S�V�[�E�V�H��

You’re Invited!
�8�L�I���V�I�M�Q�E�K�M�R�I�H���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���[�M�P�P���L�E�Z�I���W�M�K�R�M���G�E�R�X�P�]��
�I�R�L�E�R�G�I�H�� �G�S�P�P�E�F�S�V�E�X�M�S�R�� �S�T�T�S�V�X�Y�R�M�X�M�I�W�� �E�R�H�� �I�\�T�E�R�H�I�H��
market power unlike anything the community has 
experienced to date. Now is your opportunity to plug into 
�X�L�I���S�V�K�E�R�M�^�E�X�M�S�R�����=�S�Y���G�E�R���H�S���X�L�E�X���F�]���F�I�G�S�Q�M�R�K���E���Q�I�Q�F�I�V����
participating in the Destination Management Fund, 
�M�R�Z�I�W�X�M�R�K���M�R���G�S�P�P�E�F�S�V�E�X�M�Z�I���Q�E�V�O�I�X�M�R�K�����N�S�M�R�M�R�K���X�L�I���&�S�E�V�H���S�J��
Directors or an Advisory Committee, and participating in 
�X�L�I�� �Q�E�R�]�� �E�G�X�M�Z�M�X�M�I�W���X�L�I�� �S�V�K�E�R�M�^�E�X�M�S�R���[�M�P�P�� �F�I�� �M�R�Z�S�P�Z�I�H�� �M�R����
�6�I�E�H���S�R���X�S���P�I�E�V�R���Q�S�V�I��

Now is your 
opportunity to 
plug into the 
organization.

5

Tourism Red Deer Business Plan  |  Final: August 12, 2022



6

Who We Are1



Tourism Red Deer
Tourism Red Deer is the destination development corporation for Red Deer and region. 
�3�Y�V���V�S�P�I���M�W���X�S���F�I���X�L�I���K�S���X�S���S�V�K�E�R�M�^�E�X�M�S�R���J�S�V���E�P�P���X�L�M�R�K�W���X�S�Y�V�M�W�Q���E�R�H���P�I�E�H���X�L�I���H�I�Z�I�P�S�T�Q�I�R�X���S�J��
�6�I�H���(�I�I�V���E�R�H���V�I�K�M�S�R���M�R�X�S���E���G�S�Q�T�I�P�P�M�R�K���X�S�Y�V�M�W�Q���H�I�W�X�M�R�E�X�M�S�R���X�L�E�X���M�W���E�R�M�Q�E�X�I�H���F�]���E�X�X�V�E�G�X�M�Z�I��
experiences, engaged visitors, exciting events, and welcoming hosts.

Our Mission
To grow the visitor economy in Red Deer and region through impactful tourism marketing, 
destination development, and tourism event attraction and support.

Our Vision
�8�S���F�I���X�L�I���P�I�E�H�M�R�K���Z�S�M�G�I���E�R�H���K�S���X�S���S�V�K�E�R�M�^�E�X�M�S�R���J�S�V���X�S�Y�V�M�W�Q���Q�E�V�O�I�X�M�R�K���E�R�H���H�I�Z�I�P�S�T�Q�I�R�X���M�R��
Red Deer and region. 

Guiding Principles
�8�L�I���E�G�L�M�I�Z�I�Q�I�R�X���S�J���S�Y�V���1�M�W�W�M�S�R���M�W���K�Y�M�H�I�H���F�]���X�L�I���J�S�P�P�S�[�M�R�K���T�V�M�R�G�M�T�P�I�W��

Leadership

We take the lead in guiding the 
tourism industry toward our common 

goals.

Transparency

We understand that support for 
our organization is predicated on 
openness, communication, and 

�E�G�G�S�Y�R�X�E�F�M�P�M�X�]��

Collaboration

�;�I���F�I�P�M�I�Z�I���X�L�E�X���W�X�V�S�R�K���G�S�P�P�E�F�S�V�E�X�M�S�R��
is vital to our success. We are 

committed to meaningful 
�I�R�K�E�K�I�Q�I�R�X���[�M�X�L���S�Y�V���Q�I�Q�F�I�V�W���E�R�H��

�Q�Y�X�Y�E�P�P�]���F�I�R�I���G�M�E�P���V�I�P�E�X�M�S�R�W�L�M�T�W���[�M�X�L��
our tourism stakeholders.

Community Alignment

We recognize how important 
community alignment is to tourism 

development. We endeavour to 
�E�G�L�M�I�Z�I���W�X�V�S�R�K���E�P�M�K�R�Q�I�R�X���F�I�X�[�I�I�R��
�F�Y�W�M�R�I�W�W�I�W�����K�S�Z�I�V�R�Q�I�R�X�W�����2�+�3�W����

residents, and visitors.

Innovation

We pursue our goals through a 
proactive, entrepreneurial approach 

that is responsive to market demand.

Regeneration

We acknowledge that tourism is 
most successful when it provides 
�R�I�X���F�I�R�I���X�W���X�S���X�L�I���G�S�Q�Q�Y�R�M�X�]��

economically, socially, and 
environmentally.Red Deer is hosting the Hlinka Gretzky Cup in August 2022
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New Governance Structure
�8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���M�W���E�R���M�R�H�I�T�I�R�H�I�R�X���R�S�R���T�V�S���X���G�S�V�T�S�V�E�X�M�S�R���K�S�Z�I�V�R�I�H���F�]���E���H�M�Z�I�V�W�I���&�S�E�V�H���S�J���(�M�V�I�G�X�S�V�W���X�L�E�X���M�R�G�P�Y�H�I�W���F�V�S�E�H���V�I�T�V�I�W�I�R�X�E�X�M�S�R���J�V�S�Q��
the tourism industry and the community. Our governance structure closely follows the proposed structure for the destination development 
�G�S�V�T�S�V�E�X�M�S�R���X�L�E�X���[�E�W���H�I�W�G�V�M�F�I�H���M�R���X�L�I���6�I�H���(�I�I�V���1�E�N�S�V���)�Z�I�R�X���7�X�V�E�X�I�K�]���E�R�H���(�I�W�X�M�R�E�X�M�S�R���(�I�Z�I�P�S�T�Q�I�R�X���*�V�E�Q�I�[�S�V�O�����8�L�I���&�S�E�V�H���M�W���V�I�W�T�S�R�W�M�F�P�I��
�J�S�V���W�I�X�X�M�R�K���X�L�I���W�X�V�E�X�I�K�M�G���H�M�V�I�G�X�M�S�R���S�J���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R�����L�M�V�M�R�K���E�R�H���Q�E�M�R�X�E�M�R�M�R�K���X�L�I���E�G�G�S�Y�R�X�E�F�M�P�M�X�]���S�J���X�L�I���)�\�I�G�Y�X�M�Z�I���(�M�V�I�G�X�S�V�����E�R�H���I�R�W�Y�V�M�R�K��
appropriate policies are in place to support a high performing organization. 

Board of Directors

The Board of Directors is composed of the following representatives. These representatives were chosen for several reasons, including the 
�S�T�T�S�V�X�Y�R�M�X�]���X�S���E�P�M�K�R���H�I�W�X�M�R�E�X�M�S�R���H�I�Z�I�P�S�T�Q�I�R�X���I�J�J�S�V�X�W���E�Q�S�R�K���O�I�]���X�S�Y�V�M�W�Q���W�X�E�O�I�L�S�P�H�I�V�W�����F�V�I�E�O�M�R�K���H�S�[�R���W�M�P�S�W���E�R�H���I�R�G�S�Y�V�E�K�M�R�K���G�S�P�P�E�F�S�V�E�X�M�S�R����
�E�R�H���T�V�S�Q�S�X�M�R�K���E�R���M�R�R�S�Z�E�X�M�Z�I���E�R�H���I�R�X�V�I�T�V�I�R�I�Y�V�M�E�P���E�T�T�V�S�E�G�L�����W�I�I���%�T�T�I�R�H�M�\���-���J�S�V���J�Y�V�X�L�I�V���N�Y�W�X�M���G�E�X�M�S�R���S�R���[�L�]���X�L�M�W���K�S�Z�I�V�R�E�R�G�I���Q�S�H�I�P���[�E�W���G�L�S�W�I�R�
��
 

Board Chair

Director (1) Director (1) Director (1) Director (1) Director (1) Directors (4)** Director (1) Director (1) Directors (1) Director (1) Director (1)

City of 
Red Deer

Westerner 
Exhibition 
Association

Attractions Red Deer 
Polytechnic

Red Deer 
and District 
Chamber of 
Commerce*

Tourism and 
Hospitality 

Sector

Arts and 
Culture
 Sector

Sport
 Sector

Public 
Members

Downtown 
Business 

Association*

Red Deer 
County

���8�L�I�W�I���&�S�E�V�H���T�S�W�M�X�M�S�R�W���G�S�Y�P�H���F�I�����P�P�I�H���F�]���E���V�I�T�V�I�W�I�R�X�E�X�M�Z�I���S�J���X�L�I���M�H�I�R�X�M���I�H���S�V�K�E�R�M�^�E�X�M�S�R�W���S�V���F�]���M�R�H�M�Z�M�H�Y�E�P�W���J�V�S�Q���X�L�I���F�V�S�E�H�I�V���F�Y�W�M�R�I�W�W���G�S�Q�Q�Y�R�M�X�]��
**Representation from one or more of the following sectors: accommodation, restaurant, tour operator, transportation and travel services.
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Advisory Committees
Maintaining a strong connection to tourism industry stakeholders and grassroots community 
organizations is an important factor toward driving our success. To this end, Tourism Red 
Deer organizes Advisory Committees as needed to engage the right organizations at the 
�V�M�K�L�X���X�M�Q�I�����8�[�S���W�M�K�R�M���G�E�R�X���E�R�H���S�R�K�S�M�R�K���%�H�Z�M�W�S�V�]���'�S�Q�Q�M�X�X�I�I�W���[�M�P�P���F�I���X�L�I���8�S�Y�V�M�W�Q���)�Z�I�R�X��
Advisory Committee and the Hospitality Sector Advisory Committee. Please see Appendix 
E for an expanded description of the Advisory Committees.

Tourism Event Advisory Committee

This committee plays a key role in providing input, advice, and insight toward Tourism 
�6�I�H���(�I�I�V�ì�W���I�Z�I�R�X���J�Y�R�G�X�M�S�R�W�����8�L�I���J�S�G�Y�W���S�J���X�L�I���'�S�Q�Q�M�X�X�I�I���[�M�P�P���F�I���S�R���Q�E�N�S�V���I�Z�I�R�X�W���E�R�H���P�E�V�K�I��
�V�I�K�M�S�R�E�P���I�Z�I�R�X�W���X�L�E�X���L�E�Z�I���L�M�K�L���X�S�Y�V�M�W�Q���T�S�X�I�R�X�M�E�P�����1�I�Q�F�I�V�W���S�J���X�L�M�W���G�S�Q�Q�M�X�X�I�I���V�I�T�V�I�W�I�R�X��
�X�L�I���W�T�S�V�X�����G�Y�P�X�Y�V�I�����E�R�H���Q�I�I�X�M�R�K�W�����M�R�G�I�R�X�M�Z�I�W�����G�S�R�Z�I�R�X�M�S�R�W�����E�R�H���I�Z�I�R�X�W�����1�-�'�)�
���W�I�G�X�S�V�W�����E�R�H��
�W�I�V�Z�I���E�W���E���G�V�M�X�M�G�E�P�����K�V�E�W�W�V�S�S�X�W���P�M�R�O���F�I�X�[�I�I�R���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���E�R�H���I�Z�I�R�X���S�T�T�S�V�X�Y�R�M�X�M�I�W�����8�L�I��
Committee reports to Tourism Red Deer’s Board of Directors.

Hospitality Sector Advisory Committee

�8�L�M�W���G�S�Q�Q�M�X�X�I�I���T�V�S�Z�M�H�I�W���Z�E�P�Y�E�F�P�I���W�X�V�E�X�I�K�M�G���M�R�T�Y�X���X�S�[�E�V�H���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V�ì�W���Q�E�V�O�I�X�M�R�K����
�H�I�W�X�M�R�E�X�M�S�R���H�I�Z�I�P�S�T�Q�I�R�X�����E�R�H���I�Z�I�R�X���J�Y�R�G�X�M�S�R�W�����1�I�Q�F�I�V�W���S�J���X�L�M�W���G�S�Q�Q�M�X�X�I�I���V�I�T�V�I�W�I�R�X���X�L�I��
accommodation, tour operator, restaurant, and transportation and travel services sectors, 
�E�R�H���L�I�P�T���X�S���I�R�W�Y�V�I���W�X�V�S�R�K���E�P�M�K�R�Q�I�R�X���F�I�X�[�I�I�R���X�L�I���E�G�X�M�Z�M�X�M�I�W���S�J���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R���E�R�H���X�L�I��
needs of the hospitality sector. The Committee reports to Tourism Red Deer’s Board of 
Directors.

9
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The Benefits 
of Investing in 

Tourism
2



Tourism and Our Community
�8�S�Y�V�M�W�Q���M�W���E���W�M�K�R�M���G�E�R�X���G�S�R�X�V�M�F�Y�X�S�V���X�S���X�L�I���I�G�S�R�S�Q�M�G�����W�S�G�M�E�P�����E�R�H���I�R�Z�M�V�S�R�Q�I�R�X�E�P��
�[�I�P�P���F�I�M�R�K���S�J���6�I�H���(�I�I�V���E�R�H���X�L�I���W�Y�V�V�S�Y�R�H�M�R�K���V�I�K�M�S�R�����%�P�X�L�S�Y�K�L���I�\�M�W�X�M�R�K���F�I�R�I���X�W��
�E�V�I�� �W�M�K�R�M���G�E�R�X���� �[�I�� �E�X�� �8�S�Y�V�M�W�Q���6�I�H�� �(�I�I�V�� �F�I�P�M�I�Z�I�� �X�L�I�V�I�� �M�W���W�X�V�S�R�K�� �T�S�X�I�R�X�M�E�P�� �X�S��
grow the visitor economy and expand the positive impacts of tourism in our 
community. 

What is Tourism?

�8�S�Y�V�M�W�Q���M�W���E���H�]�R�E�Q�M�G���E�R�H���G�S�Q�T�I�X�M�X�M�Z�I���M�R�H�Y�W�X�V�]���X�L�E�X���G�E�R���F�I���F�V�S�E�H�P�]���H�I���R�I�H���E�W��1 

“The activities of people travelling to places 
outside their usual environment for leisure, 

business or other purposes for not more than 
one consecutive year.”

�9�W�M�R�K�� �X�L�I�� �2�S�V�X�L�� �%�Q�I�V�M�G�E�R�� �-�R�H�Y�W�X�V�]�� �'�P�E�W�W�M���G�E�X�M�S�R�� �7�]�W�X�I�Q���� �[�I�� �G�E�R�� �J�Y�V�X�L�I�V��
�H�I���R�I���X�S�Y�V�M�W�Q���E�W���E�R���I�G�S�R�S�Q�M�G���W�I�G�X�S�V���Q�E�H�I���Y�T���S�J���X�L�I���J�S�P�P�S�[�M�R�K�����Z�I���M�R�H�Y�W�X�V�M�I�W����
Accommodations, Food & Beverage, Recreation & Entertainment, Transportation, 
and Travel Services.

Accommodations

Food & 
Beverage

Recreation & 
Entertainment

Transportation

Travel 
Services

Tourism 
Industry

What is the Visitor Economy?
The visitor economy refers to the widespread and often unseen 
�F�I�R�I���X�W���G�S�Q�Q�Y�R�M�X�M�I�W���V�I�G�I�M�Z�I���J�V�S�Q���H�S�P�P�E�V�W���W�T�I�R�X���F�]���X�V�E�Z�I�P�P�I�V�W����
�8�S�Y�V�M�W�Q���M�W���Q�S�V�I���X�L�E�R���N�Y�W�X���E���F�Y�W�M�R�I�W�W���W�I�G�X�S�V�����M�X���M�W���E�R���I�G�S�R�S�Q�M�G��
driver that crosses multiple industries and supports growth 
in multiple ways. Here is an illustration:2 

A family travels to Red Deer to take part in a tourism event, 
such as the Canadian Finals Rodeo or the Canada Winter 
Games. They purchase fuel, stay in a local accommodation, 
and purchase food from local restaurants and grocery stores. 
This is the “direct” impact of the visitor economy: local 
�F�Y�W�M�R�I�W�W�I�W���V�I�G�I�M�Z�I���Q�S�R�I�]���J�V�S�Q���X�S�Y�V�M�W�Q���W�T�I�R�H�M�R�K��

�%�W���E���V�I�W�Y�P�X���S�J���X�L�M�W���W�T�I�R�H�M�R�K�����X�L�I���F�Y�W�M�R�I�W�W�I�W���S�J�J�I�V�M�R�K���X�L�I�W�I���W�I�V�Z�M�G�I�W���E�V�I���E�F�P�I���X�S���Q�E�O�I���E���T�V�S���X���E�R�H���L�M�V�I��
more staff. This “indirect” impact of tourism spending produces a multiplying effect as an economic 
�H�V�M�Z�I�V���F�]���M�R�G�V�I�E�W�M�R�K���[�E�K�I�W�����W�E�P�E�V�M�I�W�����E�R�H���T�V�S���X�W�����%�P�W�S�����E�W���Q�S�V�I���Z�M�W�M�X�S�V�W���G�S�Q�I���X�S���X�L�I���G�S�Q�Q�Y�R�M�X�]�����Q�S�V�I��
�[�S�V�O���M�W���K�I�R�I�V�E�X�I�H���M�R���X�L�I���W�Y�T�T�P�]���G�L�E�M�R�����E�W���[�L�S�P�I�W�E�P�I�V�W�����J�S�S�H���E�R�H���F�I�Z�I�V�E�K�I���W�Y�T�T�P�M�I�V�W�����X�S�Y�V���T�P�E�R�R�I�V�W����
retailers, manufacturers, etc., are called upon to meet customers’ demands.

�8�L�I�� �R�I�[�� �I�Q�T�P�S�]�I�I�W�� �L�M�V�I�H�� �F�]�� �X�L�I�� �X�S�Y�V�M�W�Q�� �M�R�H�Y�W�X�V�]�� �R�S�[�� �L�E�Z�I�� �Q�S�R�I�]�� �X�S�� �W�T�I�R�H�� �S�R�� �G�P�S�X�L�I�W���� �J�S�S�H����
transportation, entertainment and to pay taxes. This is the “induced” impact of the visitor economy. 
The ripple or spillover effects of this induced impact are felt as income, and taxes are spent throughout 
the province on housing, education, transportation, infrastructure, energy, communication, heath 
care and other personal expenditures.

The end result is that tourism dollars circulate throughout the economy, amplifying their impact along 
�X�L�I���[�E�]�����V�I�W�Y�P�X�M�R�K���M�R���W�Y�T�T�S�V�X���J�S�V���G�S�Q�Q�Y�R�M�X�]���F�Y�M�P�H�M�R�K���E�R�H���I�G�S�R�S�Q�M�G���[�I�P�P���F�I�M�R�K��

Estimating The Impact of Red Deer’s Visitor Economy

According to domestic tourism statistics from the Province in 2019, accommodation 
expenditures represented approximately 16% of total tourism expenditures in Alberta. Using 
accommodation data for Red Deer from 2021, we can estimate the amount of direct tourism 
expenditures to be $138M that year. If Red Deer accommodations were to achieve provincial 
averages for occupancy rates and average daily rates, we can estimate that Red Deer would 
achieve an additional $44M in direct tourism expenditures. This would bring the total Red 
Deer tourism market size to approximately $182M. If the multiplier effects of indirect and 
induced impacts are also considered, the total size of the visitor economy in Red Deer would 
�F�I���Q�E�R�]���X�M�Q�I�W���X�L�E�X�����K�Y�V�I��

Tourism is more than 
just a business sector; 
it is an economic driver 
that crosses multiple 

industries and supports 
growth in multiple ways.
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�&�I�R�I���X�W���S�J���8�S�Y�V�M�W�Q���(�I�Z�I�P�S�T�Q�I�R�X

�8�S�Y�V�M�W�Q���H�I�Z�I�P�S�T�Q�I�R�X���T�V�S�H�Y�G�I�W���E���[�M�H�I���V�E�R�K�I���S�J���I�G�S�R�S�Q�M�G�����I�R�Z�M�V�S�R�Q�I�R�X�E�P�����E�R�H���G�S�Q�Q�Y�R�M�X�]���F�I�R�I���X�W���E�W���H�I�W�G�V�M�F�I�H���M�R���X�L�I���J�S�P�P�S�[�M�R�K�����K�Y�V�I��3 

Figure 1. Tourism Development Benefits

Economic Benefits Environmental Benefits Community Benefits

Generates $10.1B  
a year in tourism 
expenditures in Alberta

Preservation of natural 
environments

A source of community 
pride

Sustains over 82,000 
tourism jobs (FTEs) 
across the province

Enhanced appreciation  
for the environment

Encourages community 
engagement

Supports 20,000  
tourism-related 
businesses

Revitalization of built 
environments

Enhances the quality of  
life of residents

Generates $1.3B in tax 
revenues for all levels  
of government

Is a resilient industry  
that has a strong  
history of growth
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The Destination Development Cycle

�+�V�I�E�X���T�P�E�G�I�W���X�S���Z�M�W�M�X���E�V�I���E�P�W�S���S�J�X�I�R���K�V�I�E�X���T�P�E�G�I�W���X�S���P�M�Z�I�����-�R�Z�I�W�X�Q�I�R�X�W���M�R��
�X�S�Y�V�M�W�Q�� �H�I�Z�I�P�S�T�Q�I�R�X�� �L�E�Z�I�� �F�I�I�R�� �W�L�S�[�R�� �X�S�� �W�Y�T�T�S�V�X�� �P�S�G�E�P�� �F�Y�W�M�R�I�W�W�I�W����
�E�X�X�V�E�G�X���M�R�Z�I�W�X�Q�I�R�X���E�R�H���R�I�[���V�I�W�M�H�I�R�X�W�����M�Q�T�V�S�Z�I���U�Y�E�P�M�X�]���S�J���P�M�J�I���J�S�V���I�\�M�W�X�M�R�K��
�V�I�W�M�H�I�R�X�W�����E�R�H���G�S�R�X�V�M�F�Y�X�I���X�S���X�L�I���F�V�S�E�H�I�V���I�G�S�R�S�Q�M�G���H�I�Z�I�P�S�T�Q�I�R�X���K�S�E�P�W���S�J��
�G�S�Q�Q�Y�R�M�X�M�I�W�����8�L�M�W���V�I�W�Y�P�X�W���M�R���I�R�L�E�R�G�I�H���I�G�S�R�S�Q�M�G���E�R�H���W�S�G�M�E�P���F�I�R�I���X�W���J�S�V��
�X�L�I���G�S�Q�Q�Y�R�M�X�]�����%���G�S�R�G�I�T�X�Y�E�P���Q�S�H�I�P���S�J���L�S�[���X�L�I�W�I���F�I�R�I���X�W���G�S�Q�I���X�S���F�I���M�W��
�T�V�S�Z�M�H�I�H���M�R���X�L�I���J�S�P�P�S�[�M�R�K�����K�Y�V�I��

Figure 2. Destination Development Cycle

If you build a place where people 
want to LIVE, you’ll build a place 

where people want to WORK.

If you build a place where people 
want to WORK, you’ll build a place 

where business needs to BE.

If you build a place where people 
want to VISIT, you’ll build a place 

where people want to LIVE.

If you build a place where business 
needs to BE, you’ll build a place 

where people have to VISIT.

�7�S�Y�V�G�I�����8�V�E�Z�I�P���%�P�F�I�V�X�E���������������
��

Tourism development has been shown to support 
local businesses, attract investment and new 
residents, improve quality of life for existing 

residents, and contribute to the broader economic 
development goals of communities.
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What We Do3



�8�S�Y�V�M�W�Q���6�I�H�� �(�I�I�V�� �M�W���H�I�H�M�G�E�X�I�H�� �X�S���W�I�V�Z�M�R�K���M�X�W���Q�I�Q�F�I�V�W���� �[�L�M�G�L�� �M�R�G�P�Y�H�I�W���X�S�Y�V�M�W�Q���V�I�P�E�X�I�H��
�F�Y�W�M�R�I�W�W�I�W�����Q�Y�R�M�G�M�T�E�P�M�X�M�I�W�����I�Z�I�R�X�W�����E�R�H���S�X�L�I�V���S�V�K�E�R�M�^�E�X�M�S�R�W���X�L�E�X���L�E�Z�I���E���W�X�E�O�I���M�R���X�S�Y�V�M�W�Q����
Collectively, these partners make up the region’s tourism sector and they provide visitors 
�[�M�X�L���Q�I�Q�S�V�E�F�P�I�����E�Y�X�L�I�R�X�M�G���I�\�T�I�V�M�I�R�G�I�W�����3�Y�V���S�V�K�E�R�M�^�E�X�M�S�R���I�\�M�W�X�W���X�S���W�I�V�Z�I���X�L�I���R�I�I�H�W���S�J���X�L�I�W�I��
important partners as we work together to grow the visitor economy in Red Deer and region.

A Reimagined Tourism Red Deer 

This business plan proposes a reimagined Tourism Red Deer with a new 
organizational structure that will dramatically inc rease the resources and 
capabilities of the organization. Tourism Red Deer is adding new marketing, 
destination development, and tourism event functions to its operations, 
adding more staff to deliver impactful services to members, and enhancing 
its funding model to support its expanded scope. These changes will lead 
to a higher-performing organization that can provide increased value to 
members and better deliver on its mandate.

15
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Primary Customers of  
Tourism Red Deer
The primary customers of Tourism 
Red Deer are its partners and 
�Q�I�Q�F�I�V�W���� �8�L�I�� �S�V�K�E�R�M�^�E�X�M�S�R�ì�W��
service offerings, operations, and 
�E�G�X�M�Z�M�X�M�I�W�� �V�I�
�I�G�X�� �X�L�I�� �H�I�W�M�V�I�W�� �S�J�� �M�X�W��
�T�E�V�X�R�I�V�W���E�R�H���Q�I�Q�F�I�V�W���M�R���S�V�H�I�V���X�S��
�F�I�� �W�Y�W�X�E�M�R�E�F�P�I�� �M�R�� �X�L�I�� �P�S�R�K�� �X�I�V�Q����
Therefore, ongoing engagement 
�[�M�X�L���Q�I�Q�F�I�V�W���[�M�P�P���F�I���J�Y�R�H�E�Q�I�R�X�E�P��
to future success. 

Many of Tourism Red 
Deer’s activities will be 
visitor-facing; however, 
the primary customers 

of the organization 
are its partners and 

members.

Main Functions
Tourism Red Deer has three main functions, including Tourism Marketing, Destination Development, 
and Tourism Events. An overview of each function is provided next.

New Functions
A reimagined Tourism Red Deer will add new functions related to destination 

development and tourism events, while also expanding its tourism marketing activities.

�8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���M�W���W�Y�T�T�S�V�X�I�H���F�]���E�R���M�R�X�I�V�R�E�P���X�I�E�Q���X�L�E�X���Q�E�R�E�K�I�W���G�S�V�T�S�V�E�X�I���W�I�V�Z�M�G�I�W�����W�Y�G�L���E�W�����R�E�R�G�I����
�M�R�J�S�V�Q�E�X�M�S�R���X�I�G�L�R�S�P�S�K�]�����L�Y�Q�E�R���V�I�W�S�Y�V�G�I�W�����G�S�Q�Q�Y�R�M�G�E�X�M�S�R�W�����E�R�H���S�X�L�I�V���W�I�V�Z�M�G�I�W���E�W���V�I�U�Y�M�V�I�H�����8�L�I�W�I���G�V�M�X�M�G�E�P��
�W�I�V�Z�M�G�I�W���E�P�P�S�[���X�L�I���Q�E�M�R���F�Y�W�M�R�I�W�W���Y�R�M�X�W���X�S���W�Y�G�G�I�W�W�J�Y�P�P�]���I�\�I�G�Y�X�I���X�L�I�M�V���Q�E�R�H�E�X�I�W����

Tourism Marketing �M�W���X�L�I���Z�S�M�G�I���S�J���6�I�H���(�I�I�V���E�W���E���H�I�W�X�M�R�E�X�M�S�R�����-�X���X�E�O�I�W���X�L�I���P�I�E�H��
in promoting all that Red Deer has to offer to key target markets.

Destination Development �F�Y�M�P�H�W���G�S�Q�Q�Y�R�M�X�]���[�M�H�I���G�E�T�E�G�M�X�]���X�S���X�E�O�I���X�L�I���R�I�\�X��
�W�X�I�T�W���M�R���6�I�H���(�I�I�V���E�R�H���V�I�K�M�S�R�ì�W���I�Z�S�P�Y�X�M�S�R���E�W���E���H�I�W�X�M�R�E�X�M�S�R���� �-�X���W�X�V�E�X�I�K�M�G�E�P�P�]�� �T�P�E�R�W��
and implements initiatives for the advancement of tourism, including experience 
�H�I�Z�I�P�S�T�Q�I�R�X���W�Y�T�T�S�V�X�����W�X�E�O�I�L�S�P�H�I�V���I�R�K�E�K�I�Q�I�R�X�����R�I�X�[�S�V�O�M�R�K���E�R�H���G�S�P�P�E�F�S�V�E�X�M�S�R�����H�E�X�E��
collection and analysis, training and education, grant writing support, advocacy, 
strategy development and implementation, and front-line visitor services.

Tourism Events takes the lead on transforming Red Deer into a premier tourism 
�I�Z�I�R�X���H�I�W�X�M�R�E�X�M�S�R�����-�X�W���J�S�G�Y�W���[�M�P�P���F�I���S�R���Q�E�N�S�V���I�Z�I�R�X�W���E�R�H���V�I�K�M�S�R�E�P���X�S�Y�V�M�W�Q���I�Z�I�R�X�W����
The actions undertaken through this function will lead to the realization of Red 
�(�I�I�V�ì�W���Z�M�W�M�S�R���X�S�� �F�I�G�S�Q�I�� �V�I�G�S�K�R�M�^�I�H�� �E�W���X�L�I�� �X�S�T�� �Q�E�N�S�V�� �I�Z�I�R�X�� �H�I�W�X�M�R�E�X�M�S�R���E�Q�S�R�K��
�Q�M�H���W�M�^�I�H���G�M�X�M�I�W���M�R���'�E�R�E�H�E���F�]������������
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Service Offerings
�8�S�Y�V�M�W�Q�� �6�I�H�� �(�I�I�V�� �T�V�S�Z�M�H�I�W�� �L�M�K�L�� �U�Y�E�P�M�X�]���� �G�S�W�X�� �I�J�J�I�G�X�M�Z�I���� �E�R�H�� �M�Q�T�E�G�X�J�Y�P�� �W�I�V�Z�M�G�I�W�� �X�S�� �M�X�W��
�Q�I�Q�F�I�V�W���E�R�H���T�E�V�X�R�I�V���S�V�K�E�R�M�^�E�X�M�S�R�W�����8�L�I���J�S�P�P�S�[�M�R�K���H�I�W�G�V�M�F�I�W���X�L�I���G�S�V�I���W�I�V�Z�M�G�I���S�J�J�I�V�M�R�K�W���S�J��
the organization.

Tourism Marketing Services

1. Tourism Marketing, Advertising, and Promotion
EXPANDED SERVICES!

One of the primary service offerings of Tourism Red Deer is tourism-
related marketing, advertising, and promotions. These services include 
�Q�E�R�E�K�M�R�K���X�L�I���H�I�W�X�M�R�E�X�M�S�R�ì�W���Q�E�M�R���X�S�Y�V�M�W�Q���[�I�F�W�M�X�I�����[�[�[���Z�M�W�M�X�V�I�H�H�I�I�V���G�S�Q�
����
planning and implementing marketing campaigns, conducting digital and 
�L�E�V�H���G�S�T�]���E�H�Z�I�V�X�M�W�M�R�K�����G�V�I�E�X�M�R�K���E�R�H���H�M�W�X�V�M�F�Y�X�M�R�K���W�I�E�W�S�R�E�P���Z�M�W�M�X�S�V���K�Y�M�H�I�W����
developing marketing content and media, trade show representation, 
and other marketing-related activities as demand and resources allow. 
�1�E�V�O�I�X�M�R�K���E�G�X�M�Z�M�X�M�I�W���E�V�I���K�Y�M�H�I�H���F�]���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R�ì�W���F�Y�W�M�R�I�W�W���T�P�E�R���E�R�H��
annual marketing plan.
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Leveraged Investments Through Collaborative Marketing

�%���O�I�]���F�I�R�I���X���S�J���Q�I�Q�F�I�V�W�L�M�T���M�R���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���M�W���X�L�I���P�I�Z�I�V�E�K�M�R�K���S�J���M�R�Z�I�W�X�Q�I�R�X�W���X�L�V�S�Y�K�L���G�S�P�P�E�F�S�V�E�X�M�Z�I���Q�E�V�O�I�X�M�R�K�����8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���[�M�P�P���I�\�I�G�Y�X�I���R�I�[���E�R�H���I�\�G�M�X�M�R�K���G�S�P�P�E�F�S�V�E�X�M�Z�I���Q�E�V�O�I�X�M�R�K��
�G�E�Q�T�E�M�K�R�W���X�S���T�V�S�Q�S�X�I���6�I�H���(�I�I�V���E�R�H���V�I�K�M�S�R���E�W���E���H�I�W�X�M�R�E�X�M�S�R���S�J���G�L�S�M�G�I���J�S�V���M�X�W���X�E�V�K�I�X���Q�E�V�O�I�X�W���E�R�H���X�S�Y�V�M�W�Q���I�Z�I�R�X�W�����%�W���Q�S�V�I���W�X�E�O�I�L�S�P�H�I�V�W���F�I�G�S�Q�I���I�R�K�E�K�I�H���E�R�H���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V�ì�W���T�E�V�X�R�I�V�W�L�M�T�W��
�M�R�G�V�I�E�W�I�����X�L�I���T�S�S�P���S�J���V�I�W�S�Y�V�G�I�W���E�Z�E�M�P�E�F�P�I���J�S�V���Q�E�V�O�I�X�M�R�K���K�V�S�[�W�����8�L�V�S�Y�K�L���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V�����M�R�Z�I�W�X�Q�I�R�X�W���J�V�S�Q���Q�I�Q�F�I�V�W���[�M�P�P���F�I���P�I�Z�I�V�E�K�I�H���I�Z�I�R���J�Y�V�X�L�I�V���X�L�V�S�Y�K�L���G�S�S�T�I�V�E�X�M�Z�I���Q�E�V�O�I�X�M�R�K���G�E�Q�T�E�M�K�R�W��
�S�J�J�I�V�I�H���F�]���8�V�E�Z�I�P���%�P�F�I�V�X�E�����G�S�R�X�V�M�F�Y�X�M�S�R�W���J�V�S�Q���T�E�V�X�R�I�V���S�V�K�E�R�M�^�E�X�M�S�R�W�����E�R�H���S�X�L�I�V���K�V�E�R�X���J�Y�R�H�M�R�K���S�T�T�S�V�X�Y�R�M�X�M�I�W�����8�L�M�W���G�E�Y�W�I�W���X�L�I���H�I�W�X�M�R�E�X�M�S�R�ì�W���Q�E�V�O�I�X���V�I�E�G�L���X�S���I�\�T�E�R�H���I�Z�I�R���J�Y�V�X�L�I�V�����8�L�V�S�Y�K�L���I�G�S�R�S�Q�M�I�W��
�S�J���W�G�E�P�I�����G�S�R�W�M�H�I�V�E�F�P�I���Z�E�P�Y�I���[�M�P�P���F�I���G�V�I�E�X�I�H���F�]���G�S�R�W�S�P�M�H�E�X�M�R�K���Q�E�V�O�I�X�M�R�K���V�I�W�S�Y�V�G�I�W���X�L�V�S�Y�K�L���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V�����W�I�I���*�M�K�Y�V�I�����
����

Figure 3. The Power of Collaborative Marketing Through Tourism Red Deer
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2. Tourism Event Activation

Tourism Red Deer supports the activation of tourism events through year-
round promotions, developing pre, during, and post travel itineraries, 
engaging operators to develop experiences around events, and leveraging 
�X�L�I���I�Z�I�R�X�W���X�S���I�R�L�E�R�G�I���X�L�I���H�I�W�X�M�R�E�X�M�S�R�ì�W���F�V�E�R�H��

3. Media Relations

Tourism Red Deer manages media relations with news organizations, 
�X�V�E�Z�I�P�� �M�R�
�Y�I�R�G�I�V�W���� �E�R�H�� �S�X�L�I�V�� �Q�I�H�M�E�� �S�Y�X�P�I�X�W�� �X�S�� �G�V�I�E�X�I�� �E�[�E�V�I�R�I�W�W�� �S�J��
�X�L�I�� �H�I�W�X�M�R�E�X�M�S�R���� �G�S�Q�Q�Y�R�M�G�E�X�I�� �X�L�I�� �F�V�E�R�H���� �E�R�H�� �H�V�M�Z�I�� �F�Y�W�M�R�I�W�W�� �X�S�� �X�L�I��
destination.

4. Sponsorship Opportunities

Tourism Red Deer provides exclusive sponsorship opportunities to 
�Q�I�Q�F�I�V�W���X�L�E�X���[�M�P�P���W�I�V�Z�I���X�S���M�R�G�V�I�E�W�I���X�L�I�M�V���T�Y�F�P�M�G�M�X�]�����G�S�R�R�I�G�X���X�L�I�Q���[�M�X�L��
the community, and drive sales. 

Destination Development Services

1. Experience Development SupportEXPANDED SERVICES!

�8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���T�V�S�Z�M�H�I�W���W�Y�T�T�S�V�X���X�S���Q�I�Q�F�I�V�W���W�I�I�O�M�R�K���X�S���H�I�Z�I�P�S�T���R�I�[��
experiences and enhance existing experiences to increase sales. This 
support includes mentorship, advice, itinerary development, packaging 
suggestions, and assistance with accessing funding.

2. Networking and Collaboration NEW SERVICES!

Tourism Red Deer serves as a forum for tourism stakeholders in Red 
�(�I�I�V���E�R�H���V�I�K�M�S�R���X�S���R�I�X�[�S�V�O���E�R�H���G�S�P�P�E�F�S�V�E�X�I�����8�L�I���S�V�K�E�R�M�^�E�X�M�S�R���H�S�I�W���X�L�M�W��
through the delivery of industry-focused events, an “industry” portal 
�S�R���M�X�W���[�I�F�W�M�X�I�����E�R�H���L�E�Z�M�R�K���I�R�K�E�K�I�H���W�X�E�J�J���[�L�S���Q�E�O�I���M�X���X�L�I�M�V���F�Y�W�M�R�I�W�W���X�S��
connect the right tourism stakeholders at the right time to drive results.

3. Stakeholder and Resident Engagement NEW SERVICES!

Tourism Red Deer regularly engages with stakeholders and residents to 
�I�R�W�Y�V�I���X�L�I�M�V���E�W�T�M�V�E�X�M�S�R�W���E�R�H���G�S�R�G�I�V�R�W���E�V�I���M�H�I�R�X�M���I�H���E�R�H���G�S�R�W�M�H�I�V�I�H���H�Y�V�M�R�K��
the work that the organization undertakes. Tourism Red Deer also shares 
�M�R�J�S�V�Q�E�X�M�S�R���E�F�S�Y�X���X�L�I���Z�M�W�M�X�S�V���I�G�S�R�S�Q�]���E�R�H���X�L�I���[�M�H�I���V�I�E�G�L�M�R�K���F�I�R�I���X�W���M�X��
�T�V�S�H�Y�G�I�W���J�S�V���X�L�I���G�S�Q�Q�Y�R�M�X�]�����;�I���F�I�P�M�I�Z�I���X�L�E�X���Q�E�M�R�X�E�M�R�M�R�K���E���W�X�V�S�R�K���P�M�R�O��
to the community and telling the story of the visitor economy is vital to 
the future success of tourism in Red Deer and region. Our stakeholder 
�E�R�H�� �V�I�W�M�H�I�R�X�� �I�R�K�E�K�I�Q�I�R�X�� �[�S�V�O�� �[�M�P�P�� �P�I�E�H�� �X�S�� �X�E�R�K�M�F�P�I�� �F�I�R�I���X�W�� �J�S�V�� �S�Y�V��
�Q�I�Q�F�I�V�W�����M�R�G�P�Y�H�M�R�K���M�R�G�V�I�E�W�I�H���T�V�M�Z�E�X�I���E�R�H���T�Y�F�P�M�G���W�I�G�X�S�V���M�R�Z�I�W�X�Q�I�R�X���M�R��
tourism, enhanced tourism opportunities to participate in, and greater 
community support for tourism development. 

4. Visitor Data Collection and Analysis NEW SERVICES!

�8�S�Y�V�M�W�Q�� �6�I�H�� �(�I�I�V�� �G�S�P�P�I�G�X�W���� �E�R�E�P�]�^�I�W���� �E�R�H�� �H�M�W�X�V�M�F�Y�X�I�W�� �L�M�K�L���U�Y�E�P�M�X�]��
�Z�M�W�M�X�S�V���H�E�X�E���X�S���Q�I�Q�F�I�V�W�����-�Q�T�S�V�X�E�R�X���Z�M�W�M�X�S�V���X�V�I�R�H�W���W�Y�G�L���E�W���W�I�E�W�S�R�E�P�M�X�]����
demographics, preferences, and spending are tracked, and target market 
�T�V�S���P�I�W���E�V�I�� �G�S�R�X�M�R�Y�E�P�P�]�� �H�I�Z�I�P�S�T�I�H�� �E�R�H���Q�E�M�R�X�E�M�R�I�H���� �/�I�]�� ���R�H�M�R�K�W���J�V�S�Q��
�S�Y�V���E�R�E�P�]�W�M�W���E�V�I���W�Y�Q�Q�E�V�M�^�I�H���M�R�X�S���E�G�X�M�S�R�E�F�P�I���M�R�W�M�K�L�X���V�I�T�S�V�X�W���[�L�M�G�L���[�I��
�W�L�E�V�I���[�M�X�L���Q�I�Q�F�I�V�W���W�S���X�L�I�]���G�E�R���M�Q�T�V�S�Z�I���X�L�I�M�V���T�V�S�H�Y�G�X�W���W�I�V�Z�M�G�I�W���E�R�H��
marketing in order to drive sales.

5. Visitor Services

�8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���X�V�E�M�R�W���E�R�H���Q�E�R�E�K�I�W���O�R�S�[�P�I�H�K�I�E�F�P�I���W�X�E�J�J���[�L�S���T�V�S�Z�M�H�I��
�J�V�S�R�X���P�M�R�I���Z�M�W�M�X�S�V���W�Y�T�T�S�V�X���W�I�V�Z�M�G�I�W���E�R�H���K�I�R�I�V�E�X�I���P�I�E�H�W���J�S�V���F�Y�W�M�R�I�W�W�I�W��
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6. Training and Education NEW SERVICES!

�8�S�Y�V�M�W�Q�� �6�I�H�� �(�I�I�V�� �G�S�P�P�E�F�S�V�E�X�I�W�� �[�M�X�L�� �T�E�V�X�R�I�V�W�� �E�R�H�� �S�V�K�E�R�M�^�E�X�M�S�R�W�� �X�S��
�T�V�S�Z�M�H�I���M�Q�T�E�G�X�J�Y�P���X�V�E�M�R�M�R�K���E�R�H���I�H�Y�G�E�X�M�S�R���S�T�T�S�V�X�Y�R�M�X�M�I�W���J�S�V���M�X�W���Q�I�Q�F�I�V�W����
�8�V�E�M�R�M�R�K���E�R�H���I�H�Y�G�E�X�M�S�R���S�T�T�S�V�X�Y�R�M�X�M�I�W���G�E�R���G�S�Z�I�V���W�Y�G�L���W�Y�F�N�I�G�X�W���E�W���X�S�Y�V�M�W�Q��
�I�R�X�V�I�T�V�I�R�I�Y�V�W�L�M�T���� �F�Y�W�M�R�I�W�W�� �G�V�I�E�X�M�S�R�� �E�R�H�� �T�P�E�R�R�M�R�K���� �F�V�E�R�H�M�R�K�� �E�R�H��
�Q�E�V�O�I�X�M�R�K�����G�Y�W�X�S�Q�I�V���W�I�V�Z�M�G�I���I�R�L�E�R�G�I�Q�I�R�X�����E�R�H���S�X�L�I�V���X�S�T�M�G�W���E�W���V�I�U�Y�I�W�X�I�H��
�F�]���M�R�H�Y�W�X�V�]���X�S���L�I�P�T���X�L�I�Q���M�Q�T�V�S�Z�I���X�L�I�M�V���F�Y�W�M�R�I�W�W�I�W��

7. Grant Writing Support

�8�L�I�V�I�� �M�W���E�� �W�M�K�R�M���G�E�R�X�� �E�Q�S�Y�R�X�� �S�J�� �K�V�E�R�X�� �J�Y�R�H�M�R�K�� �E�Z�E�M�P�E�F�P�I�� �J�S�V�� �X�S�Y�V�M�W�Q��
�V�I�P�E�X�I�H���S�V�K�E�R�M�^�E�X�M�S�R�W�����8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���L�I�P�T�W���M�X�W���Q�I�Q�F�I�V�W���E�G�G�I�W�W���X�L�I�W�I��
�J�Y�R�H�W���F�]���[�S�V�O�M�R�K���[�M�X�L���X�L�I�Q���X�S���H�I�Z�I�P�S�T���T�V�S�T�S�W�E�P�W���E�R�H���V�I�W�T�S�R�W�I�W���X�S���K�V�E�R�X��
opportunities.

8. Industry Advocacy and Representation
EXPANDED SERVICES!

Tourism Red Deer uses its position as the voice for the local tourism 
�M�R�H�Y�W�X�V�]���X�S���V�I�T�V�I�W�I�R�X���E�R�H���E�H�Z�S�G�E�X�I���J�S�V���X�L�I���M�R�X�I�V�I�W�X�W���S�J���M�X�W���Q�I�Q�F�I�V�W�L�M�T��
to governments, partners, and the community. Consolidating the tourism 
�W�I�G�X�S�V�ì�W�� �Z�S�M�G�I�� �X�L�V�S�Y�K�L�� �8�S�Y�V�M�W�Q�� �6�I�H�� �(�I�I�V�� �I�R�E�F�P�I�W�� �Y�W�� �X�S�� �W�T�I�E�O�� �Q�S�V�I��
�J�S�V�G�I�J�Y�P�P�]���E�R�H���L�E�Z�I���K�V�I�E�X�I�V���M�R�
�Y�I�R�G�I���S�Z�I�V���O�I�]���H�I�G�M�W�M�S�R�W���X�L�E�X���M�Q�T�E�G�X���X�L�I��
industry.

9. Strategy Development and Implementation
EXPANDED SERVICES!

As the lead organization for tourism in Red Deer and region, Tourism 
Red Deer develops and implements the overarching strategy for how the 
�H�I�W�X�M�R�E�X�M�S�R���[�M�P�P���H�I�Z�I�P�S�T���E�R�H���K�V�S�[�����-�H�I�R�X�M�J�]�M�R�K���G�S�Q�Q�S�R���K�S�E�P�W�����K�I�R�I�V�E�X�M�R�K��
�F�Y�]���M�R���J�V�S�Q���W�X�E�O�I�L�S�P�H�I�V�W�����E�R�H���I�R�G�S�Y�V�E�K�M�R�K���E�P�M�K�R�Q�I�R�X���[�M�P�P���L�I�P�T���I�R�W�Y�V�I��
�I�J���G�M�I�R�X���E�R�H���I�J�J�I�G�X�M�Z�I���Y�W�I���S�J���V�I�W�S�Y�V�G�I�W�����-�X���[�M�P�P���E�P�W�S���I�R�E�F�P�I���Y�W���X�S���V�I�E�G�L���S�Y�V��
goals faster.

Tourism Event Services 

1. Major Event Attraction, Evaluation, and Negotiation
NEW SERVICES!

Tourism Red Deer serves as the “one-door-in” for major event development. 
We actively engage with grassroots organizations to identify major 
�I�Z�I�R�X���L�S�W�X�M�R�K���S�T�T�S�V�X�Y�R�M�X�M�I�W�����[�L�M�P�I���E�P�W�S���V�I�G�I�M�Z�M�R�K���V�I�U�Y�I�W�X�W���E�R�H���M�R�U�Y�M�V�M�I�W��
from rights holders to host their major events. Once opportunities are 
�M�H�I�R�X�M���I�H�����[�I���[�S�V�O���[�M�X�L���X�L�I���'�M�X�]���S�J���6�I�H���(�I�I�V���E�R�H���L�S�W�X�M�R�K���T�E�V�X�R�I�V�W�����I���K����
�P�S�G�E�P���L�S�W�X���G�S�Q�Q�M�X�X�I�I�W�����J�E�G�M�P�M�X�M�I�W���Z�I�R�Y�I�W�����K�S�Z�I�V�R�Q�I�R�X�W�����I�X�G���
���X�S���I�Z�E�P�Y�E�X�I��
high potential hosting opportunities. When there is strong alignment 
�[�M�X�L���S�Y�V���1�E�N�S�V���)�Z�I�R�X���)�Z�E�P�Y�E�X�M�S�R���'�V�M�X�I�V�M�E�����W�I�I���%�T�T�I�R�H�M�\���&�
���E�R�H���M�R�Z�S�P�Z�I�H��
�T�E�V�X�R�I�V�W�����[�I���H�I�Z�I�P�S�T���F�Y�W�M�R�I�W�W���G�E�W�I�W���X�S���J�Y�V�X�L�I�V���I�\�T�P�S�V�I���E�R�H���Y�R�H�I�V�W�X�E�R�H��
�X�L�I�� �F�I�R�I���X�W���� �M�Q�T�E�G�X�W���� �E�R�H�� �J�I�E�W�M�F�M�P�M�X�]�� �S�J�� �L�S�W�X�M�R�K���� �-�J�� �X�L�I�� �V�I�W�Y�P�X�W�� �S�J�� �X�L�I��
�F�Y�W�M�R�I�W�W���G�E�W�I���E�V�I���W�E�X�M�W�J�E�G�X�S�V�]�����[�I���X�E�O�I���X�L�I���P�I�E�H���S�V���W�Y�T�T�S�V�X���X�L�I���I�J�J�S�V�X�W��
�S�J�� �S�X�L�I�V�W���� �M�R���H�I�Z�I�P�S�T�M�R�K���T�V�S�J�I�W�W�M�S�R�E�P���E�R�H���G�S�Q�T�I�P�P�M�R�K���F�M�H�W���X�S���L�S�W�X���X�L�I��
event. We also leverage our expertise in negotiations with events rights 
holders to ensure our local hosting partners and the community get the 
�F�I�W�X���H�I�E�P���T�S�W�W�M�F�P�I�����8�S���V�I�E�H���Q�S�V�I���E�F�S�Y�X���S�Y�V���T�V�S�G�I�W�W���J�S�V���H�I�Z�I�P�S�T�M�R�K���Q�E�N�S�V��
events, please see Appendix C.

2. Tourism Event Support Services NEW SERVICES!

Tourism Red Deer provides support services to tourism event producers. 
These services may include marketing support, connecting the producers 
to key decision makers and partners, maintaining an inventory of event 
�W�Y�T�T�S�V�X���W�I�V�Z�M�G�I�W�����O�R�S�[�P�I�H�K�I���W�L�E�V�M�R�K�����I���K�����M�R�W�Y�V�E�R�G�I�������R�E�R�G�I�W�����X�M�Q�I�P�M�R�I�W����
�I�X�G���
�����E�R�H���S�X�L�I�V���W�I�V�Z�M�G�I�W���H�I�T�I�R�H�M�R�K���S�R���X�L�I���R�I�I�H�W���S�J���I�E�G�L���X�S�Y�V�M�W�Q���I�Z�I�R�X�ì�W��
�T�E�V�X�M�G�Y�P�E�V���W�M�X�Y�E�X�M�S�R�����8�L�M�W���[�S�V�O���G�S�R�X�V�M�F�Y�X�I�W���W�M�K�R�M���G�E�R�X�P�]���X�S���X�L�I���W�Y�G�G�I�W�W�J�Y�P��
execution of events, while also enhancing the opportunities for local 
�F�Y�W�M�R�I�W�W�I�W���X�S���F�I�R�I���X��

3. Tourism Event Impact Measuring NEW SERVICES!

Tourism Red Deer ensures that the impacts of tourism events on the 
destination are measured and communicated using industry leading 
tools and processes. The measurement and communication of these 
impacts is vital to securing support for future tourism events.
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Exciting Tourism-Related Announcements!
�8�L�I���E�R�R�S�Y�R�G�I�Q�I�R�X�W���L�M�K�L�P�M�K�L�X�I�H���F�I�P�S�[���H�I�Q�S�R�W�X�V�E�X�I���X�L�I���I�\�G�M�X�I�Q�I�R�X���E�R�H���M�R�Z�I�W�X�Q�I�R�X���S�G�G�Y�V�V�M�R�K��
in Red Deer and region. Now is an excellent time to invest in Tourism Red Deer to continue 
�X�S���F�Y�M�P�H���Y�T�S�R���X�L�I���W�I�G�X�S�V�ì�W���Q�S�Q�I�R�X�Y�Q���E�R�H���I�R�X�L�Y�W�M�E�W�Q�����%���R�I�[���V�I�M�Q�E�K�M�R�I�H���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V��
�[�S�Y�P�H���F�I���[�I�P�P���T�S�W�M�X�M�S�R�I�H���X�S���W�Y�T�T�S�V�X���X�L�I�W�I���H�I�Z�I�P�S�T�Q�I�R�X�W���[�M�X�L���W�I�V�Z�M�G�I�W���W�Y�G�L���E�W���I�R�L�E�R�G�I�H��
tourism marketing, sponsorship opportunities, experience development support, and event 
�W�Y�T�T�S�V�X���W�I�V�Z�M�G�I�W�����8�L�I���V�I�W�Y�P�X���[�S�Y�P�H���F�I���M�R�G�V�I�E�W�I�H���Z�M�W�M�X�E�X�M�S�R�����W�T�I�R�H�M�R�K�����E�R�H���E�[�E�V�I�R�I�W�W��

City of Red Deer Funding for Three Tourism Events4 

City Council recently approved $95,000 in sponsorship funding for three tourism events 
slated to occur in Red Deer in 2022 and 2023. These events include the 2022 Canadian 
�1�I�R�ì�W���7�I�R�M�S�V���+�S�P�J���'�L�E�Q�T�M�S�R�W�L�M�T���������������6�I�H���(�I�I�V���-�R�X�I�V�R�E�X�M�S�R�E�P���4�S�[�[�S�[�����E�R�H���X�L�I���'�E�R�E�H�M�E�R��
�-�R�X�I�V�R�E�X�M�S�R�E�P���%�M�V���6�E�G�I���'�L�E�Q�T�M�S�R�W�L�M�T��

Prairie Sky Gondola 

�4�V�E�M�V�M�I���7�O�]���+�S�R�H�S�P�E���V�I�G�I�R�X�P�]���E�R�R�S�Y�R�G�I�H���M�X�W���M�R�X�I�R�X�M�S�R���X�S���F�Y�M�P�H���E�R���Y�V�F�E�R���V�S�T�I�[�E�]���M�R���6�I�H��
�(�I�I�V�����8�L�M�W���Y�R�M�U�Y�I���E�X�X�V�E�G�X�M�S�R���L�E�W���E�R���M�R�Z�I�W�X�Q�I�R�X���Z�E�P�Y�I���S�J���S�Z�I�V���������1���E�R�H���M�W���I�R�Z�M�W�M�S�R�I�H���X�S��
connect the emerging Capstone community with the Bower Ponds recreation area.

Canyon Coaster

Canyon Ski Resort is planning to open a thrilling new attraction in the summer of 2022. 
�8�L�I���'�E�R�]�S�R���'�S�E�W�X�I�V���[�M�P�P���F�I���E���J�Y�R�����J�E�Q�M�P�]���J�V�M�I�R�H�P�]���V�M�H�I���X�L�E�X���[�M�P�P���I�\�T�E�R�H���X�L�I���S�J�J�I�V�M�R�K�W���S�J���X�L�I��
Resort into the summer and shoulder seasons.

We Invite You to Become a Member Today!
�8�L�I���F�I�W�X���[�E�]���X�S���F�I�R�I���X���M�W���X�S���F�I�G�S�Q�I���E���Q�I�Q�F�I�V���E�R�H���I�R�K�E�K�I���[�M�X�L���X�L�I���W�I�V�Z�M�G�I�W�����S�J�J�I�V�M�R�K�W����
�E�R�H���S�T�T�S�V�X�Y�R�M�X�M�I�W���X�L�E�X���[�M�P�P���F�I�� �V�S�P�P�I�H���S�Y�X���M�R���X�L�I�� �Z�I�V�]�� �R�I�E�V���J�Y�X�Y�V�I���� �;�I�� �E�V�I�� �I�\�G�M�X�I�H���F�]�� �X�L�I��
�T�S�X�I�R�X�M�E�P���J�S�V���X�S�Y�V�M�W�Q���E�R�H���Q�E�N�S�V���I�Z�I�R�X���H�I�Z�I�P�S�T�Q�I�R�X���M�R���6�I�H���(�I�I�V���E�R�H���V�I�K�M�S�R�����-�J���]�S�Y���E�V�I���E�W��
�[�I�P�P�����X�L�I�R���[�I���L�S�T�I���]�S�Y���[�M�P�P���G�S�R�W�M�H�I�V���F�I�G�S�Q�M�R�K���E���Q�I�Q�F�I�V���X�S�H�E�]��

The Canadian 
International Air Race 

Championship is expected 
to attract 90,000 people 

and produce an economic 
impact of $92 million!
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Visitor Markets
�1�E�V�O�I�X���H�E�X�E���S�R���Z�M�W�M�X�S�V�W���X�S���'�I�R�X�V�E�P���%�P�F�I�V�X�E���[�E�W���G�S�P�P�I�G�X�I�H���E�R�H���E�R�E�P�]�^�I�H��
�X�S���W�Y�T�T�S�V�X���X�L�I���F�Y�W�M�R�I�W�W���T�P�E�R�����8�L�I���Q�E�M�R�����R�H�M�R�K�W���E�V�I���W�Y�Q�Q�E�V�M�^�I�H���R�I�\�X����
�J�S�P�P�S�[�I�H���F�]���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V�ì�W���X�E�V�K�I�X���Q�E�V�O�I�X�W��

Domestic Tourism in Central Alberta Tourism 
Region (2019)5 

�-�R�� ������������ ���������� �Q�M�P�P�M�S�R�� �Z�M�W�M�X�W�� �[�I�V�I�� �Q�E�H�I�� �F�]�� �V�I�W�M�H�I�R�X�W�� �S�J�� �%�P�F�I�V�X�E�� �E�R�H��
�S�X�L�I�V���T�E�V�X�W���S�J���'�E�R�E�H�E���X�S���H�I�W�X�M�R�E�X�M�S�R�W���M�R���X�L�I���'�I�R�X�V�E�P���%�P�F�I�V�X�E���X�S�Y�V�M�W�Q��
�V�I�K�M�S�R�����%�P�F�I�V�X�E�R�W���E�G�G�S�Y�R�X�I�H���J�S�V�������������Q�M�P�P�M�S�R���������	�
���S�J���X�L�I�W�I���Z�M�W�M�X�W�����[�M�X�L��
���������������� �T�I�V�W�S�R���Z�M�W�M�X�W�������	�
�� �S�V�M�K�M�R�E�X�M�R�K���J�V�S�Q���S�X�L�I�V�� �T�E�V�X�W���S�J�� �'�E�R�E�H�E����
�3�Z�I�V�E�P�P�����Z�M�W�M�X�W���X�S���X�L�I���'�I�R�X�V�E�P���%�P�F�I�V�X�E���X�S�Y�V�M�W�Q���V�I�K�M�S�R���E�G�G�S�Y�R�X�I�H���J�S�V�������	��
�S�J���X�S�X�E�P���T�I�V�W�S�R���Z�M�W�M�X�W���M�R���%�P�F�I�V�X�E��

�%�T�T�V�S�\�M�Q�E�X�I�P�]�������	���S�J���E�P�P���Z�M�W�M�X�W���M�R�G�P�Y�H�I�H���E�X���P�I�E�W�X���S�R�I���S�Z�I�V�R�M�K�L�X���W�X�S�T�����3�J��
�X�L�I�������Q�M�P�P�M�S�R���S�Z�I�V�R�M�K�L�X���Z�M�W�M�X�W���X�S���X�L�I���V�I�K�M�S�R�����%�P�F�I�V�X�E���V�I�W�M�H�I�R�X�W���E�G�G�S�Y�R�X�I�H��
�J�S�V�� �����	���� �J�S�P�P�S�[�I�H�� �F�]�� �7�E�W�O�E�X�G�L�I�[�E�R�� �V�I�W�M�H�I�R�X�W�� �[�M�X�L�� ���	�� �E�R�H�� �&�V�M�X�M�W�L��
�'�S�P�Y�Q�F�M�E���[�M�X�L�����	��

The main purpose of overnight visits was to visit friends and relatives 
�������	�
�����J�S�P�P�S�[�I�H���F�]���T�P�I�E�W�Y�V�I���������	�
�����F�Y�W�M�R�I�W�W�������	�
�����E�R�H���S�X�L�I�V���V�I�E�W�S�R�W��
�����	�
���������	���S�J���R�M�K�L�X�W���[�I�V�I���W�T�I�R�X���M�R���X�L�I���L�S�Q�I�W���S�J���J�V�M�I�R�H�W���E�R�H���V�I�P�E�X�M�Z�I�W����
�J�S�P�P�S�[�I�H���F�]���L�S�X�I�P�W�����V�I�W�S�V�X�W�����E�R�H���S�X�L�I�V���G�S�Q�Q�I�V�G�M�E�P���V�S�S�J�I�H���T�V�S�T�I�V�X�M�I�W��
�������	�
�����E�R�H���G�E�Q�T�K�V�S�Y�R�H�W�����6�:���T�E�V�O�W�����E�R�H���F�E�G�O�G�S�Y�R�X�V�]���G�E�Q�T�M�R�K���������	�
����
�(�S�Q�I�W�X�M�G���Z�M�W�M�X�S�V�W���X�I�R�H�I�H���X�S���W�X�E�]���F�I�X�[�I�I�R�����������E�R�H�����������R�M�K�L�X�W���[�M�X�L���E�R��
average party size of 2.1 – 2.3 people. Domestic overnight visits were 
�T�V�M�Q�E�V�M�P�]���J�V�S�Q���.�Y�P�]���X�S���7�I�T�X�I�Q�F�I�V���������	�
�����J�S�P�P�S�[�I�H���F�]���%�T�V�M�P���X�S���.�Y�R�I���������	�
����
�3�G�X�S�F�I�V���X�S���(�I�G�I�Q�F�I�V���������	�
�����E�R�H���.�E�R�Y�E�V�]���X�S���1�E�V�G�L���������	�
��

The total direct tourism expenditures for the region was an estimated 
���������������F�M�P�P�M�S�R�����S�J���[�L�M�G�L���T�V�M�Z�E�X�I���Z�I�L�M�G�P�I���V�I�R�X�E�P���E�G�G�S�Y�R�X�I�H���J�S�V���X�L�I���P�E�V�K�I�W�X��
�W�L�E�V�I���������	�
�����J�S�P�P�S�[�I�H���F�]���J�S�S�H���E�R�H���F�I�Z�I�V�E�K�I���������	�
�����E�G�G�S�Q�Q�S�H�E�X�M�S�R�W��
�������	�
�����V�I�X�E�M�P���S�X�L�I�V���������	�
�����V�I�G�V�I�E�X�M�S�R���I�R�X�I�V�X�E�M�R�Q�I�R�X�������	�
�����E�R�H���T�Y�F�P�M�G��
�P�S�G�E�P���X�V�E�R�W�T�S�V�X�E�X�M�S�R�������	�
��

Domestic Visitation to Central  
Alberta Tourism Region

5%
Other

Canada

95%
Alberta

Main Purpose of Trip

45%
Visiting 

Friends & 
Relatives

42%
Leisure

7%
Business

6%
Other

Visitor Spending

27%
Food &

Beverage

38%
Private Vehicle/

Rentals

11%
Retail/Other

14%
Accommodations

2%
Public/Local

Transportation

8%
Recreation/

Entertainment
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�8�V�E�Z�I�P�M�R�K���X�S���Z�M�W�M�X���J�E�Q�M�P�]���E�R�H���J�V�M�I�R�H�W���M�W���E���W�M�K�R�M���G�E�R�X���H�V�M�Z�I�V���J�S�V���X�V�E�Z�I�P���X�S���'�I�R�X�V�E�P���%�P�F�I�V�X�E�����-�R��
�J�E�G�X�����î�:�M�W�M�X�M�R�K���*�V�M�I�R�H�W���E�R�H���6�I�P�E�X�M�Z�I�W�����:�*�6�
���V�I�T�V�I�W�I�R�X�W���E���G�S�R�W�M�H�I�V�E�F�P�I���W�L�E�V�I���S�J���E�P�P���X�S�Y�V�M�W�Q���M�R��
�%�P�F�I�V�X�E���ï6���8�L�I���:�*�6���Q�E�V�O�I�X���E�G�G�S�Y�R�X�W���J�S�V�������	���S�J���E�P�P���M�R���T�V�S�Z�M�R�G�I���X�V�M�T�W���F�]���%�P�F�I�V�X�E�R�W�����E�R�H���:�*�6���M�W��
�X�L�I���Q�E�M�R���V�I�E�W�S�R���J�S�V���Q�S�V�I���X�L�E�R���L�E�P�J���S�J���'�E�R�E�H�M�E�R�W���X�V�E�Z�I�P�M�R�K���X�S���%�P�F�I�V�X�E���J�V�S�Q���S�X�L�I�V���T�V�S�Z�M�R�G�I�W����

Regional Markets

�'�E�P�K�E�V�]�����)�H�Q�S�R�X�S�R�����E�R�H���X�L�I���G�S�Q�Q�Y�R�M�X�M�I�W���E�H�N�E�G�I�R�X���X�S���X�L�I�W�I���G�M�X�M�I�W���S�J�J�I�V���E���W�M�K�R�M���G�E�R�X���Q�E�V�O�I�X��
opportunity to Red Deer and region. With a population of over 2.9 million, these regional 
�Q�E�V�O�I�X�W���V�I�T�V�I�W�I�R�X���E���W�Y�F�W�X�E�R�X�M�E�P���R�Y�Q�F�I�V���S�J���T�S�X�I�R�X�M�E�P���Z�M�W�M�X�S�V�W��

High Levels of Expenditures from Outside Alberta

�-�R���������������%�P�F�I�V�X�E���F�E�W�I�H���Z�M�W�M�X�S�V�W���[�I�V�I���V�I�W�T�S�R�W�M�F�P�I���J�S�V���X�L�I���Q�E�N�S�V�M�X�]���S�J���T�I�V�W�S�R���Z�M�W�M�X�W�����L�S�[�I�Z�I�V����
�X�L�M�W���Q�E�V�O�I�X���[�E�W���S�R�P�]�� �V�I�W�T�S�R�W�M�F�P�I�� �J�S�V�������	�� �S�J�� �X�S�X�E�P���X�S�Y�V�M�W�Q���I�\�T�I�R�H�M�X�Y�V�I�W���� �3�X�L�I�V�� �'�E�R�E�H�E��
�����������	�
�����S�Z�I�V�W�I�E�W���G�S�Y�R�X�V�M�I�W���������	�
���E�R�H���X�L�I���9�R�M�X�I�H���7�X�E�X�I�W���������	�
���[�I�V�I���V�I�W�T�S�R�W�M�F�P�I���J�S�V���E�P�Q�S�W�X��
�L�E�P�J�� �S�J�� �X�L�I�� �X�S�X�E�P�� �X�S�Y�V�M�W�Q�� �I�\�T�I�R�H�M�X�Y�V�I�W�� �Q�E�H�I�� �M�R�� �X�L�I�� �T�V�S�Z�M�R�G�I���� �/�I�]�� �W�S�Y�V�G�I�W�� �S�J�� �S�Z�I�V�R�M�K�L�X��
�M�R�F�S�Y�R�H���X�V�E�Z�I�P���X�S���%�P�F�I�V�X�E���M�R�G�P�Y�H�I���R�I�M�K�L�F�S�Y�V�M�R�K���T�V�S�Z�M�R�G�I�W�����X�L�I���9���7�����E�R�H���Q�E�N�S�V���)�Y�V�S�T�I�E�R��
and Asian markets.7 
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Target Markets
Considering visitor data, and taking into account what inspires travel to Red Deer and 
�V�I�K�M�S�R�����X�L�I���J�S�P�P�S�[�M�R�K���Q�E�V�O�I�X�W���[�M�P�P���F�I���X�E�V�K�I�X�I�H���F�]���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���S�R���F�I�L�E�P�J���S�J���Q�I�Q�F�I�V�W��

Regional Markets – The large majority of visitors to Red Deer and region 
originate from regional markets, including Calgary, Edmonton, Central 
�%�P�F�I�V�X�E���� �E�R�H�� �S�X�L�I�V�� �T�E�V�X�W�� �S�J�� �%�P�F�I�V�X�E���� �1�E�M�R�X�E�M�R�M�R�K�� �E�R�H�� �K�V�S�[�M�R�K�� �X�L�I�W�I��
�I�R�K�E�K�I�H���Q�E�V�O�I�X�W���F�]���J�S�G�Y�W�M�R�K���S�R���G�Y�W�X�S�Q�I�V�W���[�L�S���E�V�I���E�X�X�V�E�G�X�I�H���X�S���[�L�E�X��
our destination has to offer is a priority for Tourism Red Deer.

Tourism Events – Tourism Red Deer will focus on marketing the destination 
to event rights holders, participants, and spectators who resonate with 
Red Deer and region’s event offering. 

National and International Visitors  – There is potential to increase out 
�S�J���T�V�S�Z�M�R�G�I���Z�M�W�M�X�E�X�M�S�R���E�W���X�L�I���H�I�W�X�M�R�E�X�M�S�R���F�I�G�S�Q�I�W���Q�S�V�I���[�I�P�P���O�R�S�[�R���E�R�H��
experiences that resonate with these markets are offered. Tourism Red 
Deer will watch these markets for emerging opportunities.
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Product Focus
Red Deer and region offers visitors a diverse range of experiences to enjoy. However, we 
recognize that it is important to focus our efforts on promoting experiential offerings that 
are well developed and resonate with our target markets. Therefore, Tourism Red Deer 
�[�M�P�P���J�S�G�Y�W���M�X�W���Q�E�V�O�I�X�M�R�K���E�R�H���H�I�Z�I�P�S�T�Q�I�R�X���I�J�J�S�V�X�W���S�R���X�L�I���J�S�P�P�S�[�M�R�K�����Z�I���X�S�Y�V�M�W�Q���T�V�S�H�Y�G�X�W��

Major Events

Major event development in Red Deer is focused on major sporting events and 
�Q�E�N�S�V���E�V�X�W���G�Y�P�X�Y�V�I���I�Z�I�R�X�W��8  Red Deer’s event hosting experience, strategic location, 
�I�\�G�I�T�X�M�S�R�E�P���Z�I�R�Y�I�W�����T�E�V�X�M�G�M�T�E�R�X���G�I�R�X�V�M�G���J�S�G�Y�W�����W�X�V�S�R�K���Z�S�P�Y�R�X�I�I�V���F�E�W�I�����E�R�H���G�E�T�E�G�M�X�]��
to accommodate events make it an excellent choice to host major events.

Regional Tourism Events and Meetings, Incentives, 
Conventions, and Events 

Red Deer and region hosts a wide variety of regional tourism events, as well as 
�Q�I�I�X�M�R�K�W�����M�R�G�I�R�X�M�Z�I�W�����G�S�R�Z�I�R�X�M�S�R�W�����E�R�H���I�\�L�M�F�M�X�M�S�R�W�����1�-�'�)�
�����S�R���E�R���E�R�R�Y�E�P���F�E�W�M�W�����1�E�R�]��
�S�J���X�L�I�W�I���I�Z�I�R�X�W���L�E�Z�I���W�M�K�R�M���G�E�R�X���X�S�Y�V�M�W�Q���Z�E�P�Y�I���E�R�H���L�I�P�T���X�S���I�R�W�Y�V�I���E���L�M�K�L���H�I�K�V�I�I���S�J��
activation, animation, and engagement around events. Regional tourism events 
�E�R�H���1�-�'�)���E�V�I���E�R���M�R�X�I�K�V�E�P���G�S�Q�T�S�R�I�R�X���S�J���X�L�I���T�V�S�H�Y�G�X���Q�M�\���M�R���6�I�H���(�I�I�V���E�R�H���V�I�K�M�S�R��

Outdoor Experiences

Red Deer and region has a well developed and attractive outdoor experience 
offering. Visitors travel here to connect with nature and play in our parks, trails, 
rivers, lakes, and other outdoor amenities and attractions. 

Agritourism/Culinary

Strong agritourism and culinary offerings exist in Red Deer and region. These 
experiences play a key role in developing a sense of place and a sense of taste in 
the mind of visitors. 

Visiting Friends and Relatives

�8�V�E�Z�I�P�M�R�K���X�S���Z�M�W�M�X���J�V�M�I�R�H�W���E�R�H���V�I�P�E�X�M�Z�I�W���M�W���E���W�M�K�R�M���G�E�R�X���H�V�M�Z�I�V���S�J���X�S�Y�V�M�W�Q���M�R���6�I�H���(�I�I�V��
and region.9���8�L�I���:�*�6���Q�E�V�O�I�X���E�G�G�S�Y�R�X�W���J�S�V�������	���S�J���E�P�P���M�R���T�V�S�Z�M�R�G�I���X�V�M�T�W���F�]���%�P�F�I�V�X�E�R�W����
�E�R�H���:�*�6���M�W���X�L�I���Q�E�M�R���V�I�E�W�S�R���J�S�V���Q�S�V�I���X�L�E�R���L�E�P�J���S�J���'�E�R�E�H�M�E�R�W���X�V�E�Z�I�P�M�R�K���X�S���%�P�F�I�V�X�E��
�J�V�S�Q���S�X�L�I�V���T�V�S�Z�M�R�G�I�W�����%�H�H�M�X�M�S�R�E�P�P�]�����V�I�W�M�H�I�R�X�W���E�V�I���S�J�X�I�R���E���G�S�V�I���G�Y�W�X�S�Q�I�V���F�E�W�I���J�S�V��
�X�S�Y�V�M�W�Q���V�I�P�E�X�I�H���F�Y�W�M�R�I�W�W�I�W�����+�M�Z�I�R���X�L�E�X���:�*�6���X�V�M�T���T�P�E�R�R�M�R�K���M�W���E���N�S�M�R�X���I�J�J�S�V�X���F�I�X�[�I�I�R��
the hosting resident and their guest, and that resident hosts rely on personal 
experience to inform decisions on what to do with guests, developing experiences 
�E�R�H���X�E�M�P�S�V�M�R�K���Q�E�V�O�I�X�M�R�K���I�J�J�S�V�X�W���X�S���X�L�M�W���Z�M�W�M�X�S�V���W�I�K�Q�I�R�X���M�W���E���W�M�K�R�M���G�E�R�X���S�T�T�S�V�X�Y�R�M�X�]��

Major Events Defined

�1�E�N�S�V���I�Z�I�R�X�W���E�V�I���H�I���R�I�H���E�W���I�Z�I�R�X�W���X�L�E�X���L�E�Z�I���E�P�P���X�L�I���J�S�P�P�S�[�M�R�K���G�L�E�V�E�G�X�I�V�M�W�X�M�G�W��

•  �%�X�X�V�E�G�X���Q�E�R�]���X�L�S�Y�W�E�R�H�W���S�J���T�E�V�X�M�G�M�T�E�R�X�W���E�R�H���S�V���W�T�I�G�X�E�X�S�V�W���[�M�X�L���E���L�M�K�L��
percentage of visitors coming from outside the community.

•  �;�M�P�P���K�I�R�I�V�E�X�I���W�M�K�R�M���G�E�R�X���Z�M�W�M�X�S�V���W�T�I�R�H�M�R�K���M�R���X�L�I���G�S�Q�Q�Y�R�M�X�]��
•  �,�E�Z�I���W�M�K�R�M���G�E�R�X���Q�E�V�O�I�X���H�I�Q�E�R�H�����Q�E�V�O�I�X���V�I�E�G�L�����G�S�Q�Q�Y�R�M�X�]���[�M�H�I���M�Q�T�E�G�X�W�����G�E�R��

�F�I���P�I�Z�I�V�E�K�I�H���J�S�V���]�I�E�V���V�S�Y�R�H���T�V�S�Q�S�X�M�S�R�W�����E�R�H���E�P�M�K�R���[�M�X�L���X�L�I���X�S�Y�V�M�W�Q���F�V�E�R�H��
•  �(�I�P�M�Z�I�V���W�M�K�R�M���G�E�R�X���I�G�S�R�S�Q�M�G�����W�S�G�M�E�P�����E�R�H���V�I�T�Y�X�E�X�M�S�R�E�P���F�I�R�I���X�W���X�S���X�L�I��

community. 
•  �,�E�Z�I���W�M�K�R�M���G�E�R�G�I���S�R���E���T�V�S�Z�M�R�G�M�E�P�����R�E�X�M�S�R�E�P�����E�R�H���S�V���M�R�X�I�V�R�E�X�M�S�R�E�P���W�G�E�P�I������

Examples of major events include the Canada Winter Games, World Junior Hockey 
Championship, and the Juno Awards.

Regional Tourism Events Defined

�6�I�K�M�S�R�E�P���I�Z�I�R�X�W���E�V�I���H�I���R�I�H���E�W���I�Z�I�R�X�W���X�L�E�X���L�E�Z�I���E�P�P���X�L�I���J�S�P�P�S�[�M�R�K���G�L�E�V�E�G�X�I�V�M�W�X�M�G�W��

•  Medium to large-scale tourism events that attract hundreds or thousands of 
�T�E�V�X�M�G�M�T�E�R�X�W���E�R�H���S�V���W�T�I�G�X�E�X�S�V�W���[�M�X�L���E���L�M�K�L���T�I�V�G�I�R�X�E�K�I���S�J���Z�M�W�M�X�S�V�W���G�S�Q�M�R�K���J�V�S�Q��
outside the community.

•  Will generate visitor spending in the community.
•  �(�I�P�M�Z�I�V���I�G�S�R�S�Q�M�G�����W�S�G�M�E�P�����E�R�H���V�I�T�Y�X�E�X�M�S�R�E�P���F�I�R�I���X�W���X�S���X�L�I���G�S�Q�Q�Y�R�M�X�]����
•  �;�S�Y�P�H���K�I�R�I�V�E�P�P�]���L�E�Z�I���W�M�K�R�M���G�E�R�G�I���S�R���E���V�I�K�M�S�R�E�P���E�R�H���S�V���T�V�S�Z�M�R�G�M�E�P���W�G�E�P�I�����7�S�Q�I��

events may have national or international reach.

Examples of regional tourism events include medium to large-scale sport tournaments, 
cultural events, and meetings and conventions.
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How We Will 
Do It5



Building Organizational Capacity to 
Reach the Vision of the Community
�8�L�I�� �S�V�K�E�R�M�^�E�X�M�S�R�E�P�� �W�X�V�Y�G�X�Y�V�I�� �J�S�V�� �8�S�Y�V�M�W�Q���6�I�H�� �(�I�I�V�� �M�W���R�S�X�� �X�L�I�� �W�X�E�X�Y�W���U�Y�S���� �-�X��
�M�W���E�� �H�V�E�Q�E�X�M�G���W�L�M�J�X���M�R���S�T�I�V�E�X�M�S�R�W���X�L�E�X���M�W���E�� �H�M�V�I�G�X���V�I�
�I�G�X�M�S�R���S�J�� �X�L�I�� �F�S�P�H���Z�M�W�M�S�R��
outlined in the Major Event Strategy and Destination Development Framework. 
�8�L�I���I�R�L�E�R�G�I�H���S�V�K�E�R�M�^�E�X�M�S�R�E�P���W�X�V�Y�G�X�Y�V�I���[�M�P�P���H�V�M�Z�I���Q�I�Q�F�I�V���Z�E�P�Y�I���E�R�H���F�V�S�E�H�I�V��
community engagement.

Organizational Structure
The proposed organizational structure adds four new positions in year one, 
including a Destination Marketing Manager, Destination Development Manager, 
Event Tourism Manager, and Finance and Operations Coordinator. Each of 
�X�L�I���R�I�[���Q�E�R�E�K�I�Q�I�R�X���T�S�W�M�X�M�S�R�W���M�W���V�I�W�T�S�R�W�M�F�P�I���J�S�V���X�L�I���G�S�V�I���J�Y�R�G�X�M�S�R�W���S�J���X�L�I�M�V��
department as outlined in Figure 5. These positions are of critical importance 
�X�S�� �X�L�I�� �S�V�K�E�R�M�^�E�X�M�S�R���� �E�R�H�� �M�X�� �M�W�� �I�W�W�I�R�X�M�E�P�� �X�L�E�X�� �I�E�G�L�� �M�R�G�Y�Q�F�I�R�X�� �T�S�W�W�I�W�W�I�W�� �X�L�I��
necessary skills in tourism development to move the organization forward. The 
Executive Director of the organization is the leader of the management team 
�E�R�H���[�M�P�P���H�V�M�Z�I���S�V�K�E�R�M�^�E�X�M�S�R�E�P���I�\�G�I�P�P�I�R�G�I�����*�M�K�Y�V�I�������H�I�W�G�V�M�F�I�W���I�\�M�W�X�M�R�K���T�S�W�M�X�M�S�R�W��
���F�P�Y�I�� �F�S�\�I�W�
���� �R�I�[�� �T�V�S�T�S�W�I�H�� �T�S�W�M�X�M�S�R�W�� ���T�Y�V�T�P�I�� �F�S�\�I�W�
���� �E�R�H�� �T�S�X�I�R�X�M�E�P�� �J�Y�X�Y�V�I��
�T�S�W�M�X�M�S�R�W�����K�V�I�]���F�S�\�I�W�
�����8�S���Z�M�I�[���O�I�]�����R�H�M�R�K�W���J�V�S�Q���X�L�I���G�S�Q�T�E�V�E�X�S�V���E�R�E�P�]�W�M�W���X�L�E�X��
were used as one input toward the proposed organizational structure, please 
see Appendix D.

Figure 4. Tourism Red Deer Proposed Organizational Chart 
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Department Functions

The following summarizes the core functions of the organization.

Figure 5. Tourism Red Deer Department Functions

Tourism Marketing Destination Development Tourism Events Finance and Operations

•  Develop and execute 
marketing plan (including 
�W�I�Z�I�V�E�P���G�S�P�P�E�F�S�V�E�X�M�Z�I��
marketing campaigns 
�E���]�I�E�V���P�I�Z�I�V�E�K�I�H���F�]��
cooperative marketing 
investments from Travel 
�%�P�F�I�V�X�E�


•  Event activation and year-
round promotion

•  �1�I�Q�F�I�V���G�S�Q�Q�Y�R�M�G�E�X�M�S�R�W
•  �1�I�Q�F�I�V�W�L�M�T���W�E�P�I�W
•  Social media engagement 

and content management
•  �;�I�F�W�M�X�I���Q�E�R�E�K�I�Q�I�R�X
•  Media relations
•  Trade shows
•  �1�I�Q�F�I�V���I�Z�I�R�X�W�����I���K�����%�+�1����

�Q�I�Q�F�I�V���Q�M�\�I�V�W�
��
•  Coordination of 

�,�S�W�T�M�X�E�P�M�X�]���7�I�G�X�S�V���W�Y�F��
committee

•  Data analytics and 
reporting

•  Business engagement
•  Community engagement
•  Strategy implementation
•  Business plan process 

management and 
reporting

•  Partnership development
•  �8�V�E�M�R�M�R�K���)�H�Y�G�E�X�M�S�R
•  �2�I�[���F�Y�W�M�R�I�W�W���G�V�I�E�X�M�S�R��

and lead generation
•  Product development
•  Advocacy
•  Visitor services

•  Event strategy 
implementation

•  Management of the major 
event calendar

•  �'�S�S�V�H�M�R�E�X�M�S�R���S�J���F�M�H��
process

•  Support and mentorship 
to event producers

•  Engagement with event 
producers, stakeholder 
groups and residents 

•  Coordination of Tourism 
�)�Z�I�R�X�W���7�Y�F���'�S�Q�Q�M�X�X�I�I

•  Financial management
•  �+�V�E�R�X���E�G�U�Y�M�W�M�X�M�S�R
•  Sponsorship
•  �3�J���G�I���Q�E�R�E�K�I�Q�I�R�X
•  Board administration
•  HR management
•  Policy development
•  �-�8���Q�E�R�E�K�I�Q�I�R�X
•  Contract and grant 

administration
•  �1�I�Q�F�I�V���W�E�P�I�W��

administration
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Funding Model
�%���O�I�]�� �S�T�I�V�E�X�M�S�R�E�P���W�L�M�J�X���J�S�V���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���Q�S�Z�M�R�K���J�S�V�[�E�V�H���[�M�P�P���F�I�� �X�L�I�� �H�M�Z�I�V�W�M���G�E�X�M�S�R���S�J�� �M�X�W���J�Y�R�H�M�R�K���W�S�Y�V�G�I�W���X�S���W�X�V�I�R�K�X�L�I�R���X�L�I�� �S�Z�I�V�E�P�P��
�W�Y�W�X�E�M�R�E�F�M�P�M�X�]���S�J���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R�����8�L�I���S�V�K�E�R�M�^�E�X�M�S�R���[�M�P�P���I�Q�T�P�S�]���E���L�]�F�V�M�H���J�Y�R�H�M�R�K���Q�S�H�I�P���X�L�E�X���[�M�P�P���Y�X�M�P�M�^�I���E���G�S�Q�F�M�R�E�X�M�S�R���S�J���G�S�V�I���V�I�Z�I�R�Y�I���W�S�Y�V�G�I�W��
�M�R�G�P�Y�H�M�R�K���Q�Y�R�M�G�M�T�E�P���G�S�R�X�V�M�F�Y�X�M�S�R�W�����E���H�I�W�X�M�R�E�X�M�S�R���Q�E�R�E�K�I�Q�I�R�X���J�I�I�����J�S�V���E�G�G�S�Q�Q�S�H�E�X�M�S�R�W�
�����Q�I�Q�F�I�V�W�L�M�T���J�I�I�����J�S�V���S�X�L�I�V���S�V�K�E�R�M�^�E�X�M�S�R�W�
���E�R�H���J�I�I��
�J�S�V���W�I�V�Z�M�G�I�����J�S�V���E�P�P���S�V�K�E�R�M�^�E�X�M�S�R�W���M�R�G�P�Y�H�M�R�K���R�S�R���Q�I�Q�F�I�V�W�
�����7�I�I���%�T�T�I�R�H�M�\���-���J�S�V���J�Y�V�X�L�I�V���N�Y�W�X�M���G�E�X�M�S�R���S�R���[�L�]���X�L�M�W���J�Y�R�H�M�R�K���Q�S�H�I�P���[�E�W���G�L�S�W�I�R��

Municipal Contributions 

�8�L�I���'�M�X�]���S�J���6�I�H���(�I�I�V���E�R�H���6�I�H���(�I�I�V���'�S�Y�R�X�]���E�V�I���M�Q�T�S�V�X�E�R�X���T�E�V�X�R�I�V�W���S�J���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R���E�R�H���Q�Y�R�M�G�M�T�E�P���J�Y�R�H�M�R�K���G�Y�V�V�I�R�X�P�]���E�G�G�S�Y�R�X�W���J�S�V�������	���S�J��
�S�Z�I�V�E�P�P���V�I�Z�I�R�Y�I�W�����,�S�[�I�Z�I�V�����S�Z�I�V���X�L�I���R�I�\�X�������]�I�E�V�W���[�I���I�\�T�I�G�X���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R���X�S���W�M�K�R�M���G�E�R�X�P�]���I�\�T�E�R�H���M�X�W���Q�I�Q�F�I�V�W�L�M�T���F�E�W�I���F�]���S�J�J�I�V�M�R�K���I�R�L�E�R�G�I�H��
�W�I�V�Z�M�G�I�W�����8�L�M�W���[�M�P�P���V�I�W�Y�P�X���M�R���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���F�I�M�R�K���E�F�P�I���X�S���M�R�G�V�I�E�W�M�R�K�P�]���J�Y�R�H���M�X�W���S�T�I�V�E�X�M�S�R�W���[�M�X�L���G�S�R�X�V�M�F�Y�X�M�S�R�W���J�V�S�Q���X�L�I���F�Y�W�M�R�I�W�W���G�S�Q�Q�Y�R�M�X�]����
�8�L�V�S�Y�K�L���M�Q�T�P�I�Q�I�R�X�E�X�M�S�R���S�J���X�L�M�W���F�Y�W�M�R�I�W�W���T�P�E�R�����M�X���M�W���T�V�S�N�I�G�X�I�H���X�L�E�X���X�L�I���Q�Y�R�M�G�M�T�E�P���G�S�R�X�V�M�F�Y�X�M�S�R�W���[�M�P�P���V�M�W�I�����L�S�[�I�Z�I�V�����X�L�I���T�I�V�G�I�R�X�E�K�I���S�J���Q�Y�R�M�G�M�T�E�P��
�G�S�R�X�V�M�F�Y�X�M�S�R�W���M�R���V�I�P�E�X�M�S�R���X�S���X�S�X�E�P���V�I�Z�I�R�Y�I�W���[�M�P�P���F�I���V�I�H�Y�G�I�H���X�S���E���X�E�V�K�I�X���S�J�������	�����-�X���W�L�S�Y�P�H���E�P�W�S���F�I���R�S�X�I�H���X�L�E�X���X�L�I�V�I���Q�E�]���F�I���S�T�T�S�V�X�Y�R�M�X�]���X�S���W�I�G�Y�V�I��
�J�Y�R�H�M�R�K���G�S�R�X�V�M�F�Y�X�M�S�R�W���J�V�S�Q���S�X�L�I�V���Q�Y�R�M�G�M�T�E�P�M�X�M�I�W��

Destination Management Fee (DMF)

�%�R���M�Q�T�S�V�X�E�R�X���T�M�P�P�E�V���S�J���X�L�I���J�Y�R�H�M�R�K���Q�S�H�I�P���[�M�P�P���F�I���X�L�I���V�I���I�W�X�E�F�P�M�W�L�Q�I�R�X���S�J���E���Z�S�P�Y�R�X�E�V�]���(�1�*���M�R���6�I�H���(�I�I�V�����,�M�W�X�S�V�M�G�E�P�P�]�����,�S�X�I�P�W���6�I�H���(�I�I�V���L�E�W��
�S�T�I�V�E�X�I�H���E�W���E���W�X�E�R�H���E�P�S�R�I���S�V�K�E�R�M�^�E�X�M�S�R���X�L�E�X���G�S�P�P�I�G�X�I�H���E�����	���(�1�*���J�V�S�Q���T�E�V�X�M�G�M�T�E�X�M�R�K���E�G�G�S�Q�Q�S�H�E�X�M�S�R���T�V�S�Z�M�H�I�V�W�����8�L�M�W���V�I�Z�I�R�Y�I���W�S�Y�V�G�I���[�E�W��
�T�V�M�Q�E�V�M�P�]���Y�W�I�H���X�S���T�V�S�Q�S�X�I�� �X�L�I�� �H�I�W�X�M�R�E�X�M�S�R���� �(�Y�I�� �X�S���X�L�I�� �M�Q�T�E�G�X�W���S�J���'�3�:�-�(�� �������� �G�S�P�P�I�G�X�M�S�R���S�J���X�L�I�� �(�1�*���[�E�W���T�E�Y�W�I�H���� �%�W���[�I�� �I�Q�I�V�K�I�� �J�V�S�Q���X�L�I��
�T�E�R�H�I�Q�M�G�����,�S�X�I�P�W���6�I�H���(�I�I�V���L�E�W���I�\�T�V�I�W�W�I�H���M�R�X�I�V�I�W�X���M�R���G�S�P�P�E�F�S�V�E�X�M�R�K���[�M�X�L���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V�����%���G�P�S�W�I�V���V�I�P�E�X�M�S�R�W�L�M�T���F�I�X�[�I�I�R���X�L�I�W�I���S�V�K�E�R�M�^�E�X�M�S�R�W��
�G�S�Y�P�H���W�I�V�Z�I���X�S���M�R�G�V�I�E�W�I���I�J���G�M�I�R�G�]�����I�R�L�E�R�G�I���W�I�V�Z�M�G�I���T�V�S�Z�M�W�M�S�R�����E�R�H���[�M�P�P���I�\�T�I�H�M�X�I���X�L�I���V�I���I�W�X�E�F�P�M�W�L�Q�I�R�X���S�J���X�L�I���(�1�*��

�8�L�I�V�I���E�V�I�����������������\�I�H���V�S�S�J���E�G�G�S�Q�Q�S�H�E�X�M�S�R���V�S�S�Q�W���M�R���6�I�H���(�I�I�V���E�R�H���R�I�E�V�F�]���E�V�I�E�W���M�R���6�I�H���(�I�I�V���'�S�Y�R�X�]�����(�Y�I���X�S���X�L�I���K�P�S�F�E�P���T�E�R�H�I�Q�M�G�����L�S�X�I�P��
�V�I�G�I�M�T�X�W���M�R���X�L�I���T�E�W�X���X�[�S���]�I�E�V�W���E�V�I���L�M�W�X�S�V�M�G�E�P�P�]���P�S�[�����8�L�I���M�R�H�Y�W�X�V�]���I�\�T�I�G�X�W���E���V�I�F�S�Y�R�H���M�R���X�L�I���G�S�Q�M�R�K���]�I�E�V�W�����[�L�M�G�L���G�S�Y�P�H���W�M�K�R�M���G�E�R�X�P�]���I�\�T�E�R�H���X�L�I��
�V�I�Z�I�R�Y�I���K�I�R�I�V�E�X�I�H���F�]���E���(�1�*�����-�R���E�H�H�M�X�M�S�R�����[�I���E�R�X�M�G�M�T�E�X�I���X�L�I���T�E�V�X�M�G�M�T�E�X�M�S�R���V�E�X�I���M�R���X�L�I���(�1�*���X�S���M�R�G�V�I�E�W�I���I�E�G�L���]�I�E�V���E�W���[�I���V�S�P�P���S�Y�X���X�L�I���F�Y�W�M�R�I�W�W��
plan. 

Tourism Red Deer Business Plan  |  Final: August 12, 2022

30



Membership Fee

�3�Y�V���K�S�E�P���M�W���X�S���I�R�G�S�Y�V�E�K�I�� �E�W���Q�E�R�]�� �I�P�M�K�M�F�P�I�� �F�Y�W�M�R�I�W�W�I�W���E�R�H���S�V�K�E�R�M�^�E�X�M�S�R�W���E�W���T�S�W�W�M�F�P�I�� �X�S��
�T�Y�V�G�L�E�W�I�� �E�� �Q�I�Q�F�I�V�W�L�M�T���E�R�H���F�I�R�I���X�� �J�V�S�Q���X�L�I�� �W�I�V�Z�M�G�I�W���S�J�� �X�L�I�� �S�V�K�E�R�M�^�E�X�M�S�R���� �8�L�M�W���[�M�P�P���F�I��
�T�V�M�Q�E�V�M�P�]���E�G�G�S�Q�T�P�M�W�L�I�H���F�]���H�I�Q�S�R�W�X�V�E�X�M�R�K���Z�E�P�Y�I���J�S�V���Q�S�R�I�]���E�R�H�����R�H�M�R�K���X�L�I���V�M�K�L�X���T�V�M�G�M�R�K��
�P�I�Z�I�P���J�S�V���I�E�G�L���W�I�G�X�S�V�����8�L�I���S�V�K�E�R�M�^�E�X�M�S�R���[�M�P�P���T�V�S�Z�M�H�I���E���W�Y�M�X�I���S�J���Q�I�Q�F�I�V���S�R�P�]���W�I�V�Z�M�G�I�W���E�R�H��
discounts on fee-for-service offerings.

Fee-For-Service

�4�V�S�Z�M�H�M�R�K���J�I�I���J�S�V���W�I�V�Z�M�G�I���S�T�X�M�S�R�W���T�V�S�Z�M�H�I�W���G�L�S�M�G�I���X�S���F�Y�W�M�R�I�W�W�I�W���E�R�H���S�V�K�E�R�M�^�E�X�M�S�R�W���X�S���K�I�X��
�M�R�Z�S�P�Z�I�H���E�W���X�L�I�]���W�I�I�����X�����-�R���X�L�M�W���[�E�]�����R�S�R���Q�I�Q�F�I�V�W���S�J���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R���G�E�R���T�E�V�X�M�G�M�T�E�X�I���M�R���W�I�P�I�G�X��
�E�G�X�M�Z�M�X�M�I�W���E�R�H���Q�I�Q�F�I�V�W���G�E�R���G�L�S�S�W�I���[�L�M�G�L���E�G�X�M�Z�M�X�M�I�W���X�L�I�]���Q�S�W�X���[�E�R�X���X�S���M�R�Z�I�W�X���M�R�����)�\�E�Q�T�P�I�W��
�S�J�� �J�I�I���J�S�V���W�I�V�Z�M�G�I�� �S�J�J�I�V�M�R�K�W���M�R�G�P�Y�H�I�� �W�I�E�W�S�R�E�P�� �Q�E�V�O�I�X�M�R�K�� �G�E�Q�T�E�M�K�R�� �F�Y�]���M�R�� �S�T�T�S�V�X�Y�R�M�X�M�I�W����
�I�R�L�E�R�G�I�H���[�I�F�W�M�X�I���P�M�W�X�M�R�K�W�����Q�E�V�O�I�X�M�R�K���G�S�R�X�I�R�X���G�V�I�E�X�M�S�R�����E�R�H���X�V�E�H�I���W�L�S�[���V�I�T�V�I�W�I�R�X�E�X�M�S�R����
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Roles in Implementation
�8�L�I���V�I�W�T�S�R�W�M�F�M�P�M�X�]���X�S���M�Q�T�P�I�Q�I�R�X���X�L�I���&�Y�W�M�R�I�W�W���4�P�E�R���[�M�P�P���T�V�M�Q�E�V�M�P�]���J�E�P�P���X�S���X�L�I���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���&�S�E�V�H���S�J���(�M�V�I�G�X�S�V�W�����'�S�Q�Q�M�X�X�I�I�W�����E�R�H���W�X�E�J�J�����8�S��
fully realize the vision for this reimagined organization, partners and stakeholders will need to invest in and support the organization as it 
�K�V�S�[�W�����8�L�I���J�S�P�P�S�[�M�R�K���M�H�I�R�X�M���I�W���O�I�]���T�E�V�X�R�I�V�W���E�R�H���H�I�W�G�V�M�F�I�W���X�L�I�M�V���V�S�P�I��

Organization Roles in Implementation

Tourism Red Deer •  Takes the lead role in implementing the Business Plan.
•  Secures partnerships and leverages funds.
•  �-�R�G�V�I�E�W�I�W���M�X�W���Q�I�Q�F�I�V�W�L�M�T���E�R�H���T�V�S�Z�M�H�I�W���W�M�K�R�M���G�E�R�X���Z�E�P�Y�I���X�S���Q�I�Q�F�I�V�W���E�R�H���X�L�I���F�V�S�E�H�I�V���G�S�Q�Q�Y�R�M�X�]��

City of Red Deer •  A representative sits on the Board of Directors.
•  Provides core funding to the organization.
•  �7�Y�T�T�S�V�X�W���M�Q�T�P�I�Q�I�R�X�E�X�M�S�R���S�J���X�L�I���&�Y�W�M�R�I�W�W���4�P�E�R���[�L�I�V�I���E�T�T�P�M�G�E�F�P�I��
•  Remains an active partner in the ongoing success of the organization.
•  Helps to secure partnerships and leverage funds.
•  Provides funding for regional and major events when appropriate.

Red Deer County •  A representative sits on the Board of Directors. 
•  Provides core funding to the organization.
•  �7�Y�T�T�S�V�X�W���M�Q�T�P�I�Q�I�R�X�E�X�M�S�R���S�J���X�L�I���&�Y�W�M�R�I�W�W���4�P�E�R���[�L�I�V�I���E�T�T�P�M�G�E�F�P�I��
•  Remains an active partner in the ongoing success of the organization.
•  Helps to secure partnerships and leverage funds.

Hotels Red Deer •  �,�S�X�I�P�W���6�I�H���(�I�I�V���L�E�W���I�\�T�V�I�W�W�I�H���M�R�X�I�V�I�W�X���M�R���G�S�P�P�E�F�S�V�E�X�M�R�K���[�M�X�L���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V�����8�L�I���S�T�T�S�V�X�Y�R�M�X�]���X�S��
�[�S�V�O���X�S�K�I�X�L�I�V���Q�S�V�I���G�P�S�W�I�P�]�����T�S�X�I�R�X�M�E�P�P�]���X�L�V�S�Y�K�L���E���Q�I�V�K�I�V�����W�L�S�Y�P�H���F�I���I�\�T�P�S�V�I�H���J�Y�V�X�L�I�V��

Tourism Red Deer 
Members

•  Representatives sit on the Board of Directors. 
•  �1�I�Q�F�I�V�W���M�R�G�P�Y�H�I���X�S�Y�V�M�W�Q���V�I�P�E�X�I�H���F�Y�W�M�R�I�W�W�I�W�����Q�Y�R�M�G�M�T�E�P�M�X�M�I�W�����I�Z�I�R�X�W�����E�R�H���S�X�L�I�V���S�V�K�E�R�M�^�E�X�M�S�R�W���X�L�E�X���L�E�Z�I��

�E���W�X�E�O�I���M�R���X�S�Y�V�M�W�Q���E�R�H���L�E�Z�I���M�R�Z�I�W�X�I�H���M�R���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���X�L�V�S�Y�K�L���X�L�I���T�Y�V�G�L�E�W�I���S�J���E���Q�I�Q�F�I�V�W�L�M�T����
•  �1�I�Q�F�I�V�W���E�V�I���E�X���X�L�I���G�S�V�I���S�J���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���E�R�H���X�L�I�]���E�V�I���I�R�G�S�Y�V�E�K�I�H���X�S���J�Y�P�P�]���P�I�Z�I�V�E�K�I���X�L�I���W�I�V�Z�M�G�I�W��

�T�V�S�Z�M�H�I�H���X�S���F�I�R�I���X���X�L�I�M�V���S�V�K�E�R�M�^�E�X�M�S�R�W��

Eligible Non-Members •  �8�L�I�V�I���[�M�P�P���F�I���S�T�T�S�V�X�Y�R�M�X�M�I�W���J�S�V���R�S�R���Q�I�Q�F�I�V�W���X�S���T�E�V�X�M�G�M�T�E�X�I���M�R���J�I�I���J�S�V���W�I�V�Z�M�G�I���S�J�J�I�V�M�R�K�W��

Residents •  A representative sits on the Board of Directors.
•  Passionate and dedicated community champions can help implement the Business Plan and generate 

�F�Y�]���M�R���[�M�X�L�M�R���X�L�I���G�S�Q�Q�Y�R�M�X�]�����4�V�S�Z�M�H�M�R�K���E�R���S�T�T�S�V�X�Y�R�M�X�]���J�S�V���V�I�W�M�H�I�R�X�W���X�S���T�E�V�X�M�G�M�T�E�X�I���S�R���X�L�I���&�S�E�V�H�����M�R��
�G�S�Q�Q�M�X�X�I�I�W�����E�R�H���Z�E�V�M�S�Y�W���X�E�W�O���J�S�V�G�I�W���[�M�P�P���F�I���M�Q�T�S�V�X�E�R�X��

Sport Sector •  A representative sits on the Board of Directors.
•  �3�T�T�S�V�X�Y�R�M�X�M�I�W���X�S���T�V�S�Z�M�H�I���M�R�T�Y�X���E�R�H���W�Y�T�T�S�V�X���X�L�I���H�I�Z�I�P�S�T�Q�I�R�X���S�J���X�S�Y�V�M�W�Q���M�R���6�I�H���(�I�I�V���E�R�H���V�I�K�M�S�R���[�M�P�P���F�I��

provided to the sport sector.
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Organization Roles in Implementation

Central Alberta Sport 
Authority (operating as 
Central Sport)

•  �'�I�R�X�V�E�P���7�T�S�V�X���M�W���E���R�I�[���S�V�K�E�R�M�^�E�X�M�S�R���[�L�S�W�I���Q�M�W�W�M�S�R���M�W���X�S���F�I���X�L�I���Z�S�M�G�I���J�S�V���W�T�S�V�X���M�R���'�I�R�X�V�E�P���%�P�F�I�V�X�E�����8�L�I��
organization seeks to connect sport organizations through sport advocacy and development, sport 
�L�S�W�X�M�R�K���E�R�H���I�Z�I�R�X���H�I�Z�I�P�S�T�Q�I�R�X�����E�R�H���W�T�S�V�X���M�R�G�P�Y�W�M�S�R���E�R�H���G�I�P�I�F�V�E�X�M�S�R��

Arts and Culture Sector •  A representative sits on the Board of Directors.
•  �3�T�T�S�V�X�Y�R�M�X�M�I�W���X�S���T�V�S�Z�M�H�I���M�R�T�Y�X���E�R�H���W�Y�T�T�S�V�X���X�L�I���H�I�Z�I�P�S�T�Q�I�R�X���S�J���X�S�Y�V�M�W�Q���M�R���6�I�H���(�I�I�V���E�R�H���V�I�K�M�S�R���[�M�P�P���F�I��

provided to the arts and culture sector.

Red Deer Arts Council •  �8�L�I���Z�S�P�Y�R�X�I�I�V�W���J�V�S�Q���X�L�I���6�I�H���(�I�I�V���%�V�X�W���'�S�Y�R�G�M�P���G�S�Y�P�H���T�P�E�]���E���V�S�P�I���M�R���W�Y�T�T�S�V�X�M�R�K���X�L�I���H�I�Z�I�P�S�T�Q�I�R�X���S�J���E�V�X�W��
culture events and tourism experiences.

Westerner Exhibition 
Association

•  A representative sits on the Board of Directors.
•  The WEA plays an important, ongoing role in providing programming and events to help animate the 

city. They are an active partner in tourism development in the City.

Red Deer & District 
Chamber of Commerce

•  A representative sits on the Board of Directors.
•  �8�L�I���'�L�E�Q�F�I�V���M�W���E���O�I�]���P�M�R�O���X�S���X�L�I���F�Y�W�M�R�I�W�W���G�S�Q�Q�Y�R�M�X�]�����8�L�I���'�L�E�Q�F�I�V���M�W���E�W�O�I�H���X�S���I�R�G�S�Y�V�E�K�I���M�X�W���Q�I�Q�F�I�V�W��

�X�S���F�I�G�S�Q�I���M�R�Z�S�P�Z�I�H���M�R���X�S�Y�V�M�W�Q���V�I�P�E�X�I�H���S�T�T�S�V�X�Y�R�M�X�M�I�W���E�R�H���W�I�V�Z�M�G�I�W���T�V�S�Z�M�H�I�H���F�]���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V��

Red Deer Polytechnic •  A representative sits on the Board of Directors.
•  �6�I�H���(�I�I�V���4�S�P�]�X�I�G�L�R�M�G���S�[�R�W���E�R�H���S�T�I�V�E�X�I�W���I�\�G�I�P�P�I�R�X���Z�I�R�Y�I�W���X�L�E�X���G�E�R���F�I���P�I�Z�I�V�E�K�I�H���X�S���W�Y�T�T�S�V�X���X�S�Y�V�M�W�Q��

and major events. The organization also actively seeks event hosting opportunities. This organization 
�[�M�P�P���F�I���E���O�I�]���T�E�V�X�R�I�V���M�R���Q�S�Z�M�R�K���J�S�V�[�E�V�H���[�M�X�L���I�Z�I�R�X���H�I�Z�I�P�S�T�Q�I�R�X��

Downtown Red Deer 
Business Association

•  A representative sits on the Board of Directors.
•  �8�L�I���(�S�[�R�X�S�[�R���6�I�H���(�I�I�V���&�Y�W�M�R�I�W�W���%�W�W�S�G�M�E�X�M�S�R���W�I�V�Z�I�W���E�T�T�V�S�\�M�Q�E�X�I�P�]�����������F�Y�W�M�R�I�W�W�I�W���E�R�H���T�V�S�T�I�V�X�]��

�S�[�R�I�V�W���M�R���H�S�[�R�X�S�[�R���6�I�H���(�I�I�V�����8�L�I�M�V���Q�M�W�W�M�S�R���M�W���X�S���F�Y�M�P�H���E�R���I�R�K�E�K�I�H���H�S�[�R�X�S�[�R���G�S�Q�Q�Y�R�M�X�]�����H�I�Z�I�P�S�T���E��
�H�S�[�R�X�S�[�R���F�V�E�R�H�����E�R�H���I�R�L�E�R�G�I���X�L�I���H�S�[�R�X�S�[�R���I�\�T�I�V�M�I�R�G�I��

Local Host Committees •  �0�S�G�E�P���L�S�W�X���G�S�Q�Q�M�X�X�I�I�W���[�M�P�P���F�I���Q�E�H�I���Y�T���S�J���I�Z�I�R�X���G�L�E�Q�T�M�S�R�W���[�L�S���[�M�P�P���F�I���V�I�W�T�S�R�W�M�F�P�I���J�S�V���T�V�S�H�Y�G�M�R�K��
�E�T�T�P�M�G�E�F�P�I���X�S�Y�V�M�W�Q���I�Z�I�R�X�W��

Indigenous Partners •  �-�R�H�M�K�I�R�S�Y�W���T�E�V�X�R�I�V�W���E�V�I���I�R�G�S�Y�V�E�K�I�H���X�S���P�I�Z�I�V�E�K�I���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V�ì�W���W�I�V�Z�M�G�I���S�J�J�I�V�M�R�K�W���X�S���F�Y�M�P�H��
�-�R�H�M�K�I�R�S�Y�W���X�S�Y�V�M�W�Q���M�R���X�L�I���V�I�K�M�S�R��

Central Alberta 
Tourism Alliance

•  �8�L�I���'�I�R�X�V�E�P���%�P�F�I�V�X�E���8�S�Y�V�M�W�Q���%�P�P�M�E�R�G�I���W�I�V�Z�I�W���E�W���E�R���M�Q�T�S�V�X�E�R�X���P�M�R�O���X�S���X�S�Y�V�M�W�Q���W�X�E�O�I�L�S�P�H�I�V�W���M�R���X�L�I���V�I�K�M�S�R��

Travel Alberta •  �8�V�E�Z�I�P���%�P�F�I�V�X�E���T�V�S�Z�M�H�I�W���J�Y�R�H�M�R�K���W�Y�T�T�S�V�X���J�S�V���X�S�Y�V�M�W�Q���H�I�Z�I�P�S�T�Q�I�R�X�����-�X���M�W���M�Q�T�S�V�X�E�R�X���X�L�E�X���X�L�I���8�S�Y�V�M�W�Q���6�I�H��
�(�I�I�V���[�S�V�O�W���G�P�S�W�I�P�]���[�M�X�L���8�V�E�Z�I�P���%�P�F�I�V�X�E���X�S���F�I�R�I���X���J�V�S�Q���M�X�W���I�\�X�I�R�W�M�Z�I���O�R�S�[�P�I�H�K�I���E�R�H���V�I�W�S�Y�V�G�I�W��

Government of Alberta •  �4�V�S�Z�M�R�G�M�E�P���1�M�R�M�W�X�V�M�I�W���W�Y�G�L���E�W���%�P�F�I�V�X�E���.�S�F�W�����)�G�S�R�S�Q�]���E�R�H���-�R�R�S�Z�E�X�M�S�R�����E�R�H���%�P�F�I�V�X�E���'�Y�P�X�Y�V�I���E�R�H���7�X�E�X�Y�W��
�S�J���;�S�Q�I�R�����G�S�Y�P�H���F�I���M�Q�T�S�V�X�E�R�X���J�Y�R�H�M�R�K���T�E�V�X�R�I�V�W���Q�S�Z�M�R�K���J�S�V�[�E�V�H�����8�L�I�W�I���H�I�T�E�V�X�Q�I�R�X�W���G�E�R���E�P�W�S���T�V�S�Z�M�H�I��
excellent resources, training, and advice in implementation.

French Canadian 
Association of Alberta 
(ACFA)

•  �8�L�I���%�'�*�%���G�E�R���F�I���I�R�K�E�K�I�H���X�S���T�V�S�Z�M�H�I���F�M�P�M�R�K�Y�E�P���W�I�V�Z�M�G�I�W���E�X���R�E�X�M�S�R�E�P���E�R�H���M�R�X�I�V�R�E�X�M�S�R�E�P���I�Z�I�R�X�W���L�S�W�X�I�H���M�R��
Red Deer.
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Goals
�8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���[�M�P�P���T�Y�V�W�Y�I�����Z�I���K�S�E�P�W���X�L�E�X���J�S�G�Y�W���S�R���Q�E�V�O�I�X���H�I�Z�I�P�S�T�Q�I�R�X�����H�I�W�X�M�R�E�X�M�S�R��
development, experience development, organizational development, and Tourism Event 
Development.

Goal #1 – Market Development 

Tourism Red Deer will position Red Deer and region as a destination of 
choice in the minds of our primary visitor markets.

Goal #2 – Destination Development 

Tourism Red Deer will support the growth of Red Deer and region into a 
�L�M�K�L���T�I�V�J�S�V�Q�M�R�K�����V�I�K�I�R�I�V�E�X�M�Z�I���X�S�Y�V�M�W�Q���H�I�W�X�M�R�E�X�M�S�R���X�L�E�X���L�E�W���F�V�S�E�H���F�I�R�I���X��
to the community. 

Goal #3 – Experience Development 

Tourism Red Deer will support industry in their efforts to develop and 
deliver exceptional experiences to their customers.

Goal #4 – Organizational Development 

�8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���[�M�P�P���F�I���O�R�S�[�R���E�W���X�L�I���K�S���X�S���S�V�K�E�R�M�^�E�X�M�S�R���J�S�V���X�S�Y�V�M�W�Q��
and major event development.

Goal #5 – Tourism Event Development 

Tourism Red Deer will take the lead role in transforming Red Deer into 
a premier tourism event destination.
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Implementation Timeline

�8�L�I���X�M�Q�I�P�M�R�I���F�I�P�S�[���T�V�S�Z�M�H�I�W���E���L�M�K�L���P�I�Z�I�P���S�Z�I�V�Z�M�I�[���S�J���L�S�[���X�L�I���F�Y�W�M�R�I�W�W���T�P�E�R���[�M�P�P���F�I���M�Q�T�P�I�Q�I�R�X�I�H��

Establish a Reimagined  
Tourism Red Deer

Revise Service Offerings  
and Drive Membership 

Deliver Value to Members, 
Stakeholders, and the Community 

•  Obtain formal commitment to 
implement the Business Plan.

•  Update Tourism Red Deer’s 
governance structure.

•  Recruit the Board of Directors.

•  Secure core funding sources.

•  Recruit Advisory Committees.

•  Hire staff.

•  Determine and clarify service 
offerings.

•  Review and update Tourism Red 
Deer’s membership model and 
pricing structure.

•  �(�I�Z�I�P�S�T���E���W�M�Q�T�P�M���I�H���E�R�H��
streamlined membership package.

•  Develop and implement a 
membership drive campaign.

•  Develop marketing plans and 
product development plans for each 
product focus.

•  Host a Tourism Industry Forum 
�X�S���S�J���G�M�E�P�P�]���P�E�Y�R�G�L���E���V�I���M�Q�E�K�M�R�I�H��
Tourism Red Deer.

•  ���(�I�P�M�Z�I�V���I�J�J�I�G�X�M�Z�I���E�R�H���I�J���G�M�I�R�X��
services to the tourism industry.

•   Collect regular feedback from 
members, partners, non-members, 
and the community.

•   As resources allow, hire additional 
staff.

•   Develop formal communication 
and reporting processes to keep 
the community apprised of tourism 
developments.

•   Develop and evaluate ideas for 
adding new services that would 
serve to enhance member value 
and increase revenues for the 
organization. 

(first 6 months) (6 months – 1 year) (year 1 on)
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Outcomes
�%�W���X�L�I���F�Y�W�M�R�I�W�W���T�P�E�R���M�W���M�Q�T�P�I�Q�I�R�X�I�H�����X�L�I���J�S�P�P�S�[�M�R�K���S�Y�X�G�S�Q�I�W���E�V�I���E�R�X�M�G�M�T�E�X�I�H��

1. �8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���M�W���T�S�W�M�X�M�S�R�I�H���X�S���T�V�S�Z�M�H�I���I�R�L�E�R�G�I�H���Z�E�P�Y�I���X�S���M�X�W���Q�I�Q�F�I�V�W�����X�L�I���X�S�Y�V�M�W�Q��
industry, and the community.

2. �%���L�M�K�L���H�I�K�V�I�I���S�J���E�P�M�K�R�Q�I�R�X���E�R�H���G�S�P�P�E�F�S�V�E�X�M�S�R���M�W���Q�E�M�R�X�E�M�R�I�H���E�Q�S�R�K���X�S�Y�V�M�W�Q���W�X�E�O�I�L�S�P�H�I�V�W��

3. �8�L�I�� �P�S�R�K���X�I�V�Q�� �W�Y�W�X�E�M�R�E�F�M�P�M�X�]�� �S�J�� �8�S�Y�V�M�W�Q�� �6�I�H�� �(�I�I�V�� �E�R�H�� �X�L�I�� �P�S�G�E�P�� �Z�M�W�M�X�S�V�� �I�G�S�R�S�Q�]�� �M�W��
enhanced.

4. �2�I�X���I�G�S�R�S�Q�M�G�����W�S�G�M�E�P�����E�R�H���I�R�Z�M�V�S�R�Q�I�R�X�E�P���F�I�R�I���X�W���E�V�I���V�I�E�P�M�^�I�H���S�R���E���G�S�Q�Q�Y�R�M�X�]���[�M�H�I��
�F�E�W�M�W�����M�R�G�P�Y�H�M�R�K��

a. �-�R�G�V�I�E�W�I�H���E�[�E�V�I�R�I�W�W���S�J���X�L�I���H�I�W�X�M�R�E�X�M�S�R

�F���� �-�R�G�V�I�E�W�I�H���Z�M�W�M�X�E�X�M�S�R���X�S���X�L�I���H�I�W�X�M�R�E�X�M�S�R

c. �-�R�G�V�I�E�W�I�H���V�I�Z�I�R�Y�I���J�S�V���X�S�Y�V�M�W�Q���V�I�P�E�X�I�H���F�Y�W�M�R�I�W�W�I�W���S�V�K�E�R�M�^�E�X�M�S�R�W�����8�S�Y�V�M�W�Q���6�I�H���(�I�I�V����
and partner municipalities

d. �-�R�G�V�I�E�W�I�H���W�E�X�M�W�J�E�G�X�M�S�R���E�Q�S�R�K���Z�M�W�M�X�S�V�W���E�R�H���V�I�W�M�H�I�R�X�W���V�I�P�E�X�I�H���X�S���X�S�Y�V�M�W�Q

e. �-�R�G�V�I�E�W�I�H�� �E�T�T�V�I�G�M�E�X�M�S�R���� �V�I�Z�M�X�E�P�M�^�E�X�M�S�R���� �E�R�H�� �T�V�I�W�I�V�Z�E�X�M�S�R�� �S�J�� �F�Y�M�P�X�� �E�R�H�� �R�E�X�Y�V�E�P��
environments
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Performance Measures
�8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���[�M�P�P���Y�W�I���O�I�]���T�I�V�J�S�V�Q�E�R�G�I���M�R�H�M�G�E�X�S�V�W�����/�4�-�W�
���X�S���X�V�E�G�O���T�V�S�K�V�I�W�W���S�R���I�E�G�L���S�J���M�X�W���K�S�E�P�W�����)�\�E�G�X���R�Y�Q�F�I�V�W���E�R�H���T�I�V�G�I�R�X�E�K�I�W���[�M�P�P���F�I���E�H�H�I�H���X�S���I�E�G�L���/�4�-���S�R�G�I���F�I�R�G�L�Q�E�V�O�W���L�E�Z�I���F�I�I�R��
�H�I�Z�I�P�S�T�I�H���M�R���]�I�E�V�������S�J���M�Q�T�P�I�Q�I�R�X�E�X�M�S�R�����/�4�-�W���[�M�P�P���F�I���Q�S�R�M�X�S�V�I�H���S�R���E���V�I�K�Y�P�E�V���F�E�W�M�W���E�R�H���M�R�G�P�Y�H�I�H���M�R���E�R�R�Y�E�P���V�I�T�S�V�X�W��

Goal Key Performance Indicators Measurement Tools

Market 
Development

1.1 �-�R�G�V�I�E�W�I�H���E�[�E�V�I�R�I�W�W���S�J���6�I�H���(�I�I�V���E�R�H���V�I�K�M�S�R���E�Q�S�R�K���X�E�V�K�I�X���Q�E�V�O�I�X�W��Marketing plan evaluation, customer 
�I�R�K�E�K�I�Q�I�R�X�����O�I�]���Q�I�X�V�M�G�W�����I���K�����[�I�F�W�M�X�I���Z�M�W�M�X�W����
�W�S�G�M�E�P���Q�I�H�M�E���I�R�K�E�K�I�Q�I�R�X�����I�X�G���
��

1.2 �-�R�G�V�I�E�W�I�H���Z�M�W�M�X�E�X�M�S�R���X�S���6�I�H���(�I�I�V���E�R�H���V�I�K�M�S�R�� �8�V�E�J���G���G�S�Y�R�X�W�����F�Y�W�M�R�I�W�W���W�X�E�X�M�W�X�M�G�W

1.3 �-�R�G�V�I�E�W�I�H���S�G�G�Y�T�E�R�G�]���V�E�X�I�W�����V�S�S�Q���R�M�K�L�X�W�����E�R�H���E�Z�I�V�E�K�I���H�E�M�P�]���V�E�X�I�W���J�S�V���Q�I�Q�F�I�V���E�G�G�S�Q�Q�S�H�E�X�M�S�R�W���1�I�Q�F�I�V���W�Y�V�Z�I�]�����7�8�6���V�I�T�S�V�X

1.4 �-�R�G�V�I�E�W�I�H���X�S�Y�V�M�W�Q���V�I�P�E�X�I�H���V�I�G�I�M�T�X�W���J�S�V���Q�I�Q�F�I�V�W�� �1�I�Q�F�I�V���W�Y�V�Z�I�]�����W�I�G�X�S�V���Q�I�X�V�M�G�W

1.5 �-�R�G�V�I�E�W�I�H���P�I�E�H���K�I�R�I�V�E�X�M�S�R���X�S���Q�I�Q�F�I�V���F�Y�W�M�R�I�W�W�I�W���X�L�V�S�Y�K�L���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���Q�E�V�O�I�X�M�R�K���E�G�X�M�Z�M�X�M�I�W���1�I�Q�F�I�V���W�Y�V�Z�I�]�����W�I�G�X�S�V���Q�I�X�V�M�G�W

Destination 
Development

2.1 �2�I�X���I�G�S�R�S�Q�M�G�����W�S�G�M�E�P�����E�R�H���I�R�Z�M�V�S�R�Q�I�R�X�E�P���F�I�R�I���X�W���E�V�I���F�I�M�R�K���E�G�L�M�I�Z�I�H��Regenerative tourism scorecard

2.2 �7�X�V�S�R�K���W�Y�T�T�S�V�X���J�S�V���X�L�I���Z�M�W�M�X�S�V���I�G�S�R�S�Q�]���E�Q�S�R�K���W�X�E�O�I�L�S�P�H�I�V�W�����M���I�����V�I�W�M�H�I�R�X�W�����F�Y�W�M�R�I�W�W�I�W�����R�S�R���T�V�S���X�W����
�K�S�Z�I�V�R�Q�I�R�X�W�
��

�4�Y�F�P�M�G���W�Y�V�Z�I�]�����Q�I�Q�F�I�V���W�Y�V�Z�I�]�����M�R�X�I�V�Z�M�I�[�W

2.3 �1�I�Q�F�I�V�W���V�I�T�S�V�X���E���L�M�K�L���H�I�K�V�I�I���S�J���W�E�X�M�W�J�E�G�X�M�S�R���[�M�X�L���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V�ì�W���H�I�W�X�M�R�E�X�M�S�R���H�I�Z�I�P�S�T�Q�I�R�X���E�G�X�M�Z�M�X�M�I�W��
���I���K�����X�V�E�M�R�M�R�K�����R�I�X�[�S�V�O�M�R�K�����E�H�Z�S�G�E�G�]�����W�X�V�E�X�I�K�]�����I�X�G���
��

�1�I�Q�F�I�V���W�Y�V�Z�I�]

Experience 
Development

3.1 �-�R�G�V�I�E�W�I�H���E�Z�E�M�P�E�F�M�P�M�X�]���S�J���L�M�K�L���U�Y�E�P�M�X�]�����S�R���F�V�E�R�H�����E�R�H���Q�E�V�O�I�X���V�I�E�H�]���X�S�Y�V�M�W�Q���T�V�S�H�Y�G�X��Tourism asset inventory, product development 
plans

3.2 �-�R�G�V�I�E�W�I�H���T�E�G�O�E�K�I�W���W�S�P�H�� �1�I�Q�F�I�V���W�Y�V�Z�I�]

3.3 �:�M�W�M�X�S�V�W���L�M�K�L�P�]���W�E�X�M�W���I�H���[�M�X�L���E�Z�E�M�P�E�F�P�I���X�S�Y�V�M�W�Q���T�V�S�H�Y�G�X�W��Visitor survey

Organizational 
Development

4.1 �-�R�G�V�I�E�W�I�H���Z�E�P�Y�I���S�J���G�S�S�T�I�V�E�X�M�Z�I���Q�E�V�O�I�X�M�R�K���P�I�Z�I�V�E�K�I�� �8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���F�Y�H�K�I�X

4.2 �-�R�G�V�I�E�W�I�H���Q�I�Q�F�I�V�W�L�M�T���F�E�W�I�� �1�I�Q�F�I�V�W�L�M�T���P�M�W�X

4.3 �-�R�G�V�I�E�W�I�H���V�I�Z�I�R�Y�I���J�V�S�Q���M�R�H�Y�W�X�V�]���W�S�Y�V�G�I�W�����I���K�����(�1�*�����Q�I�Q�F�I�V�W�L�M�T���W�E�P�I�W�����J�I�I���J�S�V���W�I�V�Z�M�G�I�W�
���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���F�Y�H�K�I�X�����E�W���E���	���S�J���X�S�X�E�P��
�V�I�Z�I�R�Y�I�


4.4 �-�R�G�V�I�E�W�I�H���Q�I�Q�F�I�V���W�E�X�M�W�J�E�G�X�M�S�R�� �1�I�Q�F�I�V���W�Y�V�Z�I�]
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Major Event Success Measures
�8�L�I���J�S�P�P�S�[�M�R�K���Q�I�E�W�Y�V�I�W���E�T�T�I�E�V���M�R���X�L�I���6�I�H���(�I�I�V���1�E�N�S�V���)�Z�I�R�X���7�X�V�E�X�I�K�]���E�R�H���(�I�W�X�M�R�E�X�M�S�R���(�I�Z�I�P�S�T�Q�I�R�X���*�V�E�Q�I�[�S�V�O�����E�R�H���X�L�I�]���[�I�V�I���H�I�I�Q�I�H���X�S���F�I���V�I�P�I�Z�E�R�X���X�S���X�L�I���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���&�Y�W�M�R�I�W�W���4�P�E�R����

KPI Measurement Tool

5 Year 
Outcomes

5.1 �8�L�I���6�I�H���(�I�I�V���(�I�W�X�M�R�E�X�M�S�R���(�I�Z�I�P�S�T�Q�I�R�X���'�S�V�T�S�V�E�X�M�S�R���M�W���I�W�X�E�F�P�M�W�L�I�H���E�R�H���J�Y�R�G�X�M�S�R�M�R�K���[�I�P�P��Action Plan

5.2 �6�I�H���(�I�I�V���L�E�W���F�Y�M�P�X���E���W�Y�W�X�E�M�R�E�F�P�I�����Q�Y�P�X�M���]�I�E�V���G�E�P�I�R�H�E�V���S�J���Q�E�N�S�V���I�Z�I�R�X�W��Event Calendar

5.3 �6�I�H���(�I�I�V���L�E�W���J�Y�V�X�L�I�V���H�M�J�J�I�V�I�R�X�M�E�X�I�H���M�X�W�I�P�J���J�V�S�Q���G�S�Q�T�I�X�M�X�S�V�W���M�R���X�L�I���W�T�S�V�X���E�R�H���E�V�X�W���G�Y�P�X�Y�V�I���I�Z�I�R�X���W�T�E�G�I��Comparative Analysis

5.4 �6�I�H���(�I�I�V���F�Y�W�M�R�I�W�W�I�W���V�I�T�S�V�X���W�M�K�R�M���G�E�R�X���M�R�G�V�I�E�W�I�W���M�R���W�E�P�I�W���H�Y�V�M�R�K���Q�E�N�S�V���I�Z�I�R�X�W��Business Survey

5.5 �%�X���P�I�E�W�X�������	���Z�M�W�M�X�S�V���W�E�X�M�W�J�E�G�X�M�S�R���[�M�X�L���Q�E�N�S�V���I�Z�I�R�X�W�� Event Survey

5.6 �%�X���P�I�E�W�X�������	���V�I�W�M�H�I�R�X���W�E�X�M�W�J�E�G�X�M�S�R���[�M�X�L���Q�E�N�S�V���I�Z�I�R�X�W�� Resident Survey

10 Year 
Outcomes

5.7 �6�I�H���(�I�I�V���M�W���G�S�R�W�M�W�X�I�R�X�P�]���V�E�R�O�I�H���M�R���X�L�I���X�S�T�������L�S�W�X���H�I�W�X�M�R�E�X�M�S�R�W���F�]���M�R�H�Y�W�X�V�]���E�W�W�S�G�M�E�X�M�S�R�W�����I���K�����7�T�S�V�X���8�S�Y�V�M�W�Q���'�E�R�E�H�E�
���-�R�H�Y�W�X�V�]���6�E�R�O�M�R�K�W

5.8 Red Deer has extended its calendar of major events to 10 years. Event Calendar

5.9 Red Deer attracts a major international event at least once every three years. Event Calendar

5.10 �6�I�H���(�I�I�V���L�E�W���E���K�V�I�E�X�I�V���X�L�E�R�������	���[�M�R���V�E�X�I���S�R���M�X�W���Q�E�N�S�V���I�Z�I�R�X���F�M�H�W�� Bid Results

5.11 �)�G�S�R�S�Q�M�G���M�Q�T�E�G�X���S�J���Q�E�N�S�V���I�Z�I�R�X�W���M�R���6�I�H���(�I�I�V���M�W���K�V�S�[�M�R�K���E�X���E�R���E�R�R�Y�E�P�M�^�I�H���V�E�X�I���S�J���E�X���P�I�E�W�X�����	���]�I�E�V���)�G�S�R�S�Q�M�G���-�Q�T�E�G�X���%�R�E�P�]�W�M�W

5.12 �����	���M�R�G�V�I�E�W�I���M�R���G�S�Q�T�P�I�Q�I�R�X�E�V�]���S�J�J�I�V�M�R�K�W���X�L�E�X���W�Y�T�T�S�V�X���Q�E�N�S�V���I�Z�I�R�X�W���I�E�G�L���]�I�E�V��Event Program Plans

5.13 �%�X���P�I�E�W�X�������	���Z�M�W�M�X�S�V�W���W�E�X�M�W�J�E�G�X�M�S�R���[�M�X�L���Q�E�N�S�V���I�Z�I�R�X�W�� Event Survey

5.14 �%�X���P�I�E�W�X�������	���V�I�W�M�H�I�R�X���W�E�X�M�W�J�E�G�X�M�S�R���[�M�X�L���Q�E�N�S�V���I�Z�I�R�X�W�� Resident Survey

39

Tourism Red Deer Business Plan  |  Final: August 12, 2022



40

Conclusion7



Conclusion
�8�L�M�W���&�Y�W�M�R�I�W�W���4�P�E�R���S�Y�X�P�M�R�I�W���E���F�S�P�H���R�I�[���H�M�V�I�G�X�M�S�R���J�S�V���E���V�I�M�Q�E�K�M�R�I�H���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���X�L�E�X��
will lead tourism marketing, destination development, and tourism event development 
�M�R���6�I�H���(�I�I�V���E�R�H���V�I�K�M�S�R�����8�S���E�G�L�M�I�Z�I���S�Y�V���Z�M�W�M�S�R�����[�I���[�M�P�P���R�I�I�H���X�S���F�I���G�S�Y�V�E�K�I�S�Y�W���E�R�H���Q�Y�W�X�I�V��
�X�L�I���W�Y�T�T�S�V�X���S�J���X�S�Y�V�M�W�Q���W�X�E�O�I�L�S�P�H�I�V�W���E�R�H���X�L�I���G�S�Q�Q�Y�R�M�X�]���X�L�V�S�Y�K�L���W�X�V�S�R�K���G�S�P�P�E�F�S�V�E�X�M�S�R�����;�I��
�F�I�P�M�I�Z�I���X�L�E�X���R�S�[���M�W���X�L�I���V�M�K�L�X���X�M�Q�I���X�S���M�R�Z�I�W�X���M�R���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���W�S���X�L�E�X���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R��
is working from a position of strength as it endeavours to support tourism recovery and 
�G�S�R�X�V�M�F�Y�X�I���X�S���F�Y�M�P�H�M�R�K���6�I�H���(�I�I�V���E�R�H���V�I�K�M�S�R���M�R�X�S���E���L�M�K�L���T�I�V�J�S�V�Q�M�R�K���E�R�H���L�M�K�L�P�]���H�I�W�M�V�E�F�P�I��
�H�I�W�X�M�R�E�X�M�S�R�����;�I���[�I�P�G�S�Q�I���I�Z�I�V�]�S�R�I���X�S���F�I���E���T�E�V�X���S�J���S�Y�V���I�\�G�M�X�M�R�K���N�S�Y�V�R�I�]��

41

Tourism Red Deer Business Plan  |  Final: August 12, 2022



42

Appendices



Appendix A: Tourism Industry Engagement
�-�R�T�Y�X���[�E�W���K�E�X�L�I�V�I�H���J�V�S�Q���P�S�G�E�P�����V�I�K�M�S�R�E�P�����E�R�H���T�V�S�Z�M�R�G�M�E�P���X�S�Y�V�M�W�Q���W�X�E�O�I�L�S�P�H�I�V�W���X�S���L�I�P�T���M�R�J�S�V�Q���X�L�I���F�Y�W�M�R�I�W�W���T�P�E�R�����%���K�S�S�H���Q�M�\���S�J���V�I�T�V�I�W�I�R�X�E�X�M�Z�I�W��
�J�V�S�Q���X�L�I���T�V�M�Z�E�X�I�����T�Y�F�P�M�G�����E�R�H���R�S�R���T�V�S���X���W�I�G�X�S�V�W���T�V�S�Z�M�H�I�H���M�R�T�Y�X�����M�R�G�P�Y�H�M�R�K���G�Y�V�V�I�R�X���Q�I�Q�F�I�V�W���E�R�H���R�S�R���Q�I�Q�F�I�V�W���S�J���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V�����-�R���X�S�X�E�P����
160 individuals participated in the industry engagement process. A summary of the engagement activities completed is provided in Figure 8.

Figure 8. Participation in Industry Engagement Activities

Engagement Activity Number of Participants

�8�S�Y�V�M�W�Q���-�R�H�Y�W�X�V�]���7�Y�V�Z�I�] 77 responses

�8�S�Y�V�M�W�Q���-�R�H�Y�W�X�V�]���*�S�G�Y�W���+�V�S�Y�T������ 23

�8�S�Y�V�M�W�Q���-�R�H�Y�W�X�V�]���*�S�G�Y�W���+�V�S�Y�T������ 12

�8�S�Y�V�M�W�Q���-�R�H�Y�W�X�V�]���*�S�G�Y�W���+�V�S�Y�T������ 32

�8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���&�S�E�V�H���-�R�T�Y�X���7�I�W�W�M�S�R 8

�7�X�E�O�I�L�S�P�H�I�V���E�R�H���'�S�Q�T�E�V�E�X�S�V���-�R�X�I�V�Z�M�I�[�W 8

Total Number of Participants 160

�8�L�I���J�S�P�P�S�[�M�R�K���X�L�I�Q�I�W���[�I�V�I���W�]�R�X�L�I�W�M�^�I�H���F�]���X�L�I���G�S�R�W�Y�P�X�M�R�K���X�I�E�Q���J�V�S�Q���X�L�I���M�R�T�Y�X�W���V�I�G�I�M�Z�I�H��

Themes From Engagement

•  �8�L�I�V�I���M�W���E���W�X�V�S�R�K���H�I�W�M�V�I���J�S�V���G�S�P�P�E�F�S�V�E�X�M�S�R���E�Q�S�R�K���W�X�E�O�I�L�S�P�H�I�V�W�����M�R�G�P�Y�H�M�R�K���G�V�S�W�W���T�V�S�Q�S�X�M�S�R�����W�L�E�V�M�R�K���S�J���M�R�J�S�V�Q�E�X�M�S�R�����G�S�P�P�E�F�S�V�E�X�M�Z�I���Q�E�V�O�I�X�M�R�K����
networking, and training.

•  There is support for the direction Tourism Red Deer is currently going and the recent improvements.

•  There is strong support for the Major Event Strategy vision and for events in general.

•  �8�L�I�V�I���M�W���W�M�K�R�M���G�E�R�X���W�Y�T�T�S�V�X���J�S�V���W�X�E�J���R�K���Y�T���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���X�S���I�\�I�G�Y�X�I���S�R���X�L�I���1�E�N�S�V���)�Z�I�R�X���7�X�V�E�X�I�K�]����

•  �8�L�I�V�I���M�W���E���H�I�W�M�V�I���X�S���R�S�X���S�R�P�]���J�S�G�Y�W���S�R���Q�E�N�S�V���I�Z�I�R�X�W���F�Y�X���E�P�W�S���S�R���V�I�K�M�S�R�E�P���I�Z�I�R�X�W���E�R�H���1�-�'�)��

•  �'�Y�P�X�Y�V�E�P���K�V�S�Y�T�W���[�S�Y�P�H���P�M�O�I���X�S���F�I���M�R�Z�S�P�Z�I�H���M�R���X�L�I���T�P�E�R�R�M�R�K���T�V�S�G�I�W�W���S�J���Q�E�N�S�V���I�Z�I�R�X�W���W�S�S�R�I�V��

•  There is concern from some groups regarding the roles of Tourism Red Deer and their organizations.

•  �8�L�I�V�I�� �[�E�W���G�S�R�G�I�V�R�� �J�V�S�Q�� �W�S�Q�I�� �M�R�H�M�Z�M�H�Y�E�P�W���X�L�E�X�� �X�L�I�� �J�Y�P�P�� �S�V�K�E�R�M�^�E�X�M�S�R�E�P�� �W�X�V�Y�G�X�Y�V�I�� �S�Y�X�P�M�R�I�H�� �M�R�� �X�L�I�� �1�E�N�S�V�� �)�Z�I�R�X�� �7�X�V�E�X�I�K�]�� �[�S�Y�P�H�� �R�S�X�� �F�I��
implemented.
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Appendix B: Major Event Evaluation Criteria
�8�L�I���J�S�P�P�S�[�M�R�K���G�V�M�X�I�V�M�E���[�M�P�P���F�I���Y�W�I�H���E�W���E���X�S�S�P���X�S���E�W�W�M�W�X���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���E�R�H���X�L�I�M�V���T�E�V�X�R�I�V�W���M�R���H�I�X�I�V�Q�M�R�M�R�K���[�L�M�G�L���Q�E�N�S�V���I�Z�I�R�X�W���X�L�I�]���[�M�P�P���F�M�H���S�R��
�E�R�H���S�V���W�Y�T�T�S�V�X�����8�L�I���G�V�M�X�I�V�M�E���E�V�I���R�S�X���P�M�W�X�I�H���M�R���E���W�Y�K�K�I�W�X�I�H���S�V�H�I�V���S�J���T�V�M�S�V�M�X�]�����-�X���M�W���I�\�T�I�G�X�I�H���X�L�E�X���X�L�I���I�Z�E�P�Y�E�X�S�V�W���[�M�P�P���T�V�M�S�V�M�X�M�^�I���E�R�H���[�I�M�K�L�X���I�E�G�L��
�G�V�M�X�I�V�M�S�R���H�M�J�J�I�V�I�R�X�P�]���M�R���S�V�H�I�V���X�S���V�I�
�I�G�X���X�L�I�M�V���T�E�V�X�M�G�Y�P�E�V���T�V�M�S�V�M�X�M�I�W��

Criteria Description

1. Capacity of the Event 
Producer

•  �8�L�I���Q�E�N�S�V���I�Z�I�R�X���[�M�P�P���F�I���T�V�S�H�Y�G�I�H���F�]���E�R���S�V�K�E�R�M�^�E�X�M�S�R���[�M�X�L���W�X�V�S�R�K���G�E�T�E�G�M�X�]�����8�L�I���P�I�E�H�I�V�W�L�M�T����
�F�Y�W�M�R�I�W�W���E�G�Y�Q�I�R�����I�\�T�I�V�M�I�R�G�I�����S�V�K�E�R�M�^�E�X�M�S�R�E�P���W�X�V�Y�G�X�Y�V�I�����V�I�W�S�Y�V�G�I�W�����L�Y�Q�E�R���E�R�H�����R�E�R�G�M�E�P�
�����E�R�H��
�S�X�L�I�V���J�E�G�X�S�V�W���E�W���E�T�T�V�S�T�V�M�E�X�I�����S�J���X�L�I���I�Z�I�R�X���T�V�S�H�Y�G�I�V���M�R�W�X�M�P�P���G�S�R���H�I�R�G�I���X�L�E�X���X�L�I���I�Z�I�R�X���[�M�P�P���F�I���E��
success.

2. Economic Impact and 
Return on Investment

•  �8�L�I���Q�E�N�S�V���I�Z�I�R�X���[�M�P�P���K�I�R�I�V�E�X�I���W�M�K�R�M���G�E�R�X���T�S�W�M�X�M�Z�I���I�G�S�R�S�Q�M�G���M�Q�T�E�G�X�W���M�R���6�I�H���(�I�I�V���E�R�H���J�S�V��
participating partners in the region.

•  �8�L�I���Q�E�N�S�V���I�Z�I�R�X���[�M�P�P���W�T�I�R�H���E���L�M�K�L���T�V�S�T�S�V�X�M�S�R���S�J���M�X�W���F�Y�H�K�I�X���P�S�G�E�P�P�]���M�R���6�I�H���(�I�I�V���E�R�H���[�M�X�L��
participating regional partners.

•  �8�L�I���Q�E�N�S�V���I�Z�I�R�X���L�E�W���V�I�E�W�S�R�E�F�P�I���T�S�X�I�R�X�M�E�P���X�S���T�V�S�H�Y�G�I���E���L�M�K�L�����R�E�R�G�M�E�P���V�I�X�Y�V�R���S�R���M�R�Z�I�W�X�Q�I�R�X���J�S�V��
�O�I�]���T�E�V�X�R�I�V�W�����T�Y�F�P�M�G���E�R�H���T�V�M�Z�E�X�I�
��

3. Event-Related Expenses •  �)�\�T�I�R�W�I�W���E�W�W�S�G�M�E�X�I�H���[�M�X�L���L�S�W�X�M�R�K���X�L�I���Q�E�N�S�V���I�Z�I�R�X���E�V�I���V�I�E�W�S�R�E�F�P�I���K�M�Z�I�R���M�X�W���V�I�Z�I�R�Y�I���T�S�X�I�R�X�M�E�P����
�V�I�X�Y�V�R���S�R�����R�E�R�G�M�E�P���M�R�Z�I�W�X�Q�I�R�X���E�R�H���S�Z�I�V�E�P�P���I�G�S�R�S�Q�M�G���M�Q�T�E�G�X�W��

•  �)�\�T�I�R�W�I�W���[�M�P�P���R�S�X���I�\�G�I�I�H���X�L�I�����R�E�R�G�M�E�P���G�E�T�E�G�M�X�]���S�J���X�L�I���T�E�V�X�R�I�V�W���M�R�Z�S�P�Z�I�H��

4. Bid Process (if applicable) •  �8�L�I���F�M�H���T�V�S�G�I�W�W���M�W���W�X�V�E�M�K�L�X�J�S�V�[�E�V�H���E�R�H���I�E�W�M�P�]���Y�R�H�I�V�W�X�E�R�H�E�F�P�I��

•  Controls are in place to ensure a transparent process. 

•  �8�L�I�V�I���M�W���E���V�I�E�W�S�R�E�F�P�I���G�L�E�R�G�I���S�J���W�Y�G�G�I�W�W���K�M�Z�I�R���6�I�H���(�I�I�V�ì�W���S�J�J�I�V�M�R�K���E�W���E���L�S�W�X���G�S�Q�Q�Y�R�M�X�]���E�R�H��
the expected competition from other host destinations.

5. Physical Infrastructure 
Requirements

•  The community has the physical infrastructure in place to host the major event (e.g. facilities, 
�E�G�G�S�Q�Q�S�H�E�X�M�S�R�W�����X�V�E�R�W�T�S�V�X�E�X�M�S�R�����I�X�G���
��

•  �-�J���E�H�H�M�X�M�S�R�E�P���M�R�J�V�E�W�X�V�Y�G�X�Y�V�I���M�W���V�I�U�Y�M�V�I�H�����M�X���M�W���J�I�E�W�M�F�P�I���X�L�E�X���X�L�I���G�S�Q�Q�Y�R�M�X�]���G�S�Y�P�H���Q�I�I�X���X�L�I��
�V�I�U�Y�M�V�I�Q�I�R�X�W����

6. Human Resource 
Requirements

•  Development of the major event will not put un-due stress on existing human resources, 
including the City, Tourism Red Deer, community volunteers, and others as appropriate.
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Criteria Description

7. Strategic Alignment •  Development of the major event aligns with the strategic direction of partners and 
stakeholders.

8. Calendar Management •  The major event will enhance, rather than detract from, the overall calendar of events. 

•  The major event will enhance existing events in the community and region. Any negative 
�M�Q�T�E�G�X�W���[�M�P�P���F�I���Q�M�R�M�Q�M�^�I�H��

9. Reputation Enhancement 
and Destination 
Awareness

•  The major event will enhance the reputation of Red Deer as a premier major event destination.

•  �8�L�I���Q�E�N�S�V���I�Z�I�R�X���E�P�M�K�R�W���[�M�X�L���X�L�I���F�V�E�R�H���S�J���6�I�H���(�I�I�V���E�W���E���L�S�W�X���H�I�W�X�M�R�E�X�M�S�R��

10.  Market Demand •  The major event demonstrates market demand through relevant indicators (e.g. visitation 
�W�X�E�X�M�W�X�M�G�W�����K�E�T���E�R�E�P�]�W�M�W�����I�\�T�V�I�W�W�I�H���H�I�Q�E�R�H�����W�Y�V�Z�I�]���H�E�X�E�����T�S�T�Y�P�E�X�M�S�R���T�V�S�N�I�G�X�M�S�R�W�����X�V�I�R�H�W�����I�X�G���
��

•  �8�L�I���Q�E�N�S�V���I�Z�I�R�X���[�M�P�P���E�X�X�V�E�G�X���M�H�I�R�X�M���I�H���X�E�V�K�I�X���Q�E�V�O�I�X�W�����M�R�G�P�Y�H�M�R�K���H�E�]���X�V�M�T�T�I�V�W�����P�S�[�I�V���T�V�M�S�V�M�X�]�
��
�E�R�H���S�Z�I�V�R�M�K�L�X���Z�M�W�M�X�S�V�W�����L�M�K�L�I�V���T�V�M�S�V�M�X�]�
��

•  �0�M�Q�M�X�I�H���G�S�Q�T�I�X�M�X�M�S�R���I�\�M�W�X�W���V�I�P�E�X�M�Z�I���X�S���Q�E�V�O�I�X���H�I�Q�E�R�H�����F�]���K�I�S�K�V�E�T�L�]�����W�I�E�W�S�R�����T�V�S�H�Y�G�X���S�J�J�I�V�M�R�K����
�I�X�G���
��

11.  Market Reach •  �8�L�I���Q�E�N�S�V���I�Z�I�R�X���L�E�W���X�L�I���T�S�X�I�R�X�M�E�P���X�S���F�I���T�V�S�Q�S�X�I�H���]�I�E�V���V�S�Y�R�H���X�S���P�I�Z�I�V�E�K�I���X�L�I���F�V�E�R�H���S�J���X�L�I��
community.

•  The major event will generate earned media coverage to enhance the awareness of Red Deer 
as a destination.

12.  Stakeholder Buy-In •  �8�L�I���Q�E�N�S�V���I�Z�I�R�X���H�I�Q�S�R�W�X�V�E�X�I�W���W�X�V�S�R�K���F�Y�]���M�R���J�V�S�Q���P�S�G�E�P���W�X�E�O�I�L�S�P�H�I�V�W��

•  �8�L�I���Q�E�N�S�V���I�Z�I�R�X���W�Y�T�T�S�V�X�W���S�T�T�S�V�X�Y�R�M�X�M�I�W���J�S�V���P�S�G�E�P���E�R�H���V�I�K�M�S�R�E�P���T�E�V�X�R�I�V�W�L�M�T�W�����T�Y�F�P�M�G���E�R�H���S�V��
�T�V�M�Z�E�X�I�
��

•  Plans are in place to ensure stakeholder resources are shared, support services are 
�G�I�R�X�V�E�P�M�^�I�H�����E�R�H���I�J���G�M�I�R�G�M�I�W���E�V�I���Q�E�\�M�Q�M�^�I�H��

13.  Community Buy-In •  The community is supportive of hosting the major event.

•  �8�L�I���Q�E�N�S�V���I�Z�I�R�X���H�I�Q�S�R�W�X�V�E�X�I�W���E���L�M�K�L���P�I�Z�I�P���S�J���E�G�G�I�W�W�M�F�M�P�M�X�]���X�S���X�L�I���T�Y�F�P�M�G��

•  The major event demonstrates inclusiveness and accommodates people of all ages, income 
�P�I�Z�I�P�W���E�R�H���E�F�M�P�M�X�M�I�W��
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Criteria Description

14.  Business Engagement •  �8�L�I���Q�E�N�S�V���I�Z�I�R�X���T�V�S�Q�S�X�I�W���F�Y�W�M�R�I�W�W���I�R�K�E�K�I�Q�I�R�X���E�R�H���W�Y�T�T�S�V�X�W���X�L�I���K�I�R�I�V�E�X�M�S�R���S�J��
complementary product that will enhance economic impacts.

15.  Legacy •  �8�L�I���Q�E�N�S�V���I�Z�I�R�X���[�M�P�P���T�V�S�H�Y�G�I���P�I�K�E�G�]���F�I�R�I���X�W�����M�R�G�P�Y�H�M�R�K���F�Y�X���R�S�X���P�M�Q�M�X�I�H���X�S��

 › �-�R�J�V�E�W�X�V�Y�G�X�Y�V�I���H�I�Z�I�P�S�T�Q�I�R�X�����I���K�����V�I�G�V�I�E�X�M�S�R���J�E�G�M�P�M�X�M�I�W�����X�V�E�R�W�T�S�V�X�E�X�M�S�R���M�Q�T�V�S�Z�I�Q�I�R�X�W�����I�X�G���

 › Community development (e.g. strengthens community spirit, encourages participation and 

�I�R�K�E�K�I�Q�I�R�X���M�R���G�S�Q�Q�Y�R�M�X�]�����I�X�G���

 › �3�V�K�E�R�M�^�E�X�M�S�R�E�P���H�I�Z�I�P�S�T�Q�I�R�X�����I���K�����F�Y�M�P�H�W���S�V�K�E�R�M�^�E�X�M�S�R�E�P���G�E�T�E�G�M�X�M�I�W�����W�X�V�I�R�K�X�L�I�R�W��

�T�E�V�X�R�I�V�W�L�M�T�W�����I�X�G���


16.  Impact Evaluation •  �8�L�I���I�G�S�R�S�Q�M�G�����W�S�G�M�E�P�����E�R�H���I�R�Z�M�V�S�R�Q�I�R�X�E�P���M�Q�T�E�G�X�W���S�J���X�L�I���Q�E�N�S�V���I�Z�I�R�X���G�E�R���F�I���Q�I�E�W�Y�V�I�H���E�R�H��
have its performance evaluated.

17.  Regeneration •  �8�L�I���Q�E�N�S�V���I�Z�I�R�X���[�M�P�P���P�I�E�H���X�S���R�I�X���F�I�R�I���X�W���I�G�S�R�S�Q�M�G�E�P�P�]�����W�S�G�M�E�P�P�]�����E�R�H���I�R�Z�M�V�S�R�Q�I�R�X�E�P�P�]��

18.  Risks •  �6�M�W�O�W���E�W�W�S�G�M�E�X�I�H���[�M�X�L���X�L�I���Q�E�N�S�V���I�Z�I�R�X���E�V�I���G�P�I�E�V�P�]���M�H�I�R�X�M���I�H���E�R�H���Y�R�H�I�V�W�X�S�S�H�����'�S�R�W�M�H�I�V�E�X�M�S�R��
�W�L�S�Y�P�H���F�I���Q�E�H�I���J�S�V���V�M�W�O�W���M�R���X�L�I���J�S�P�P�S�[�M�R�K���W�M�\���E�V�I�E�W��

a. Financial
�F���� Environmental
c. Political
d. Social
e. Reputational
f. Logistics and Safety

•  �4�P�E�R�W���E�V�I���M�R���T�P�E�G�I���X�S���Q�M�X�M�K�E�X�I���M�H�I�R�X�M���I�H���V�M�W�O�W��

Scoring Chart 

�8�L�I���J�S�P�P�S�[�M�R�K���G�L�E�V�X���T�V�S�Z�M�H�I�W���E�R���I�\�E�Q�T�P�I���S�J���L�S�[���X�L�I���G�V�M�X�I�V�M�E���G�S�Y�P�H���F�I���W�G�S�V�I�H��

0 = clearly does not meet the description
1 = somewhat meets the description
2 = clearly meets the description
�����!���I�\�G�I�I�H�W���X�L�I���H�I�W�G�V�M�T�X�M�S�R�����R�I�[���E�R�H���M�R�R�S�Z�E�X�M�Z�I���X�L�M�R�O�M�R�K���M�W���H�I�Q�S�R�W�X�V�E�X�I�H�
��
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Phase 2: Evaluation

2.A. �8�S�Y�V�M�W�Q�� �6�I�H�� �(�I�I�V�� �[�M�P�P�� �G�S�R�H�Y�G�X�� �E�R�� �M�R�M�X�M�E�P�� �V�I�Z�M�I�[�� �S�J�� �M�H�I�R�X�M���I�H�� �L�S�W�X�M�R�K��
�S�T�T�S�V�X�Y�R�M�X�M�I�W���X�S���H�I�X�I�V�Q�M�R�I���X�L�I�M�V���W�Y�M�X�E�F�M�P�M�X�]�����8�L�M�W���Q�E�]���M�R�Z�S�P�Z�I���E�P�P���S�V���W�S�Q�I��
of the following activities:

•  �(�I�X�I�V�Q�M�R�E�X�M�S�R���M�J���X�L�I���L�S�W�X�M�R�K���S�T�T�S�V�X�Y�R�M�X�]�����X�W���X�L�I���H�I���R�M�X�M�S�R���S�J���E���Q�E�N�S�V��
�I�Z�I�R�X���E�W���H�I�W�G�V�M�F�I�H���M�R���X�L�I���6�I�H���(�I�I�V���1�E�N�S�V���)�Z�I�R�X���7�X�V�E�X�I�K�]��

•  Evaluation of the hosting opportunity using the Major Event Evaluation 
�'�V�M�X�I�V�M�E���� �-�X�� �M�W���V�I�G�S�Q�Q�I�R�H�I�H�� �X�L�E�X�� �8�S�Y�V�M�W�Q���6�I�H�� �(�I�I�V�� �E�R�H���X�L�I�� �'�S�6�(��
conduct independent evaluations and meet to discuss their results.

•  Discussions with grassroots organizations, rights holders, potential 
�J�Y�R�H�I�V�W�����E�R�H���E�T�T�P�M�G�E�F�P�I���T�E�V�X�R�I�V�W���X�S���K�E�Y�K�I���M�R�X�I�V�I�W�X���E�R�H���J�I�E�W�M�F�M�P�M�X�]��

•  Evaluation and recommendation from the Tourism Event Advisory 
Committee to the Tourism Red Deer Board.

•  Tourism Red Deer Board motion to support next steps and allocate 
�V�I�W�S�Y�V�G�I�W���X�S���E���F�Y�W�M�R�I�W�W���G�E�W�I�����M�J���[�E�V�V�E�R�X�I�H��

•  Presentation to CoRD Council to inform the initial review of hosting 
opportunity and recommendations.

•  CoRD Council motion to support next steps and allocate resources to 
�E���F�Y�W�M�R�I�W�W���G�E�W�I�����M�J���[�E�V�V�E�R�X�I�H���E�R�H���M�J���W�G�S�T�I���I�\�G�I�I�H�W���G�Y�V�V�I�R�X���V�I�W�I�V�Z�I�W�
��

�-�J���X�L�I���L�S�W�X�M�R�K���S�T�T�S�V�X�Y�R�M�X�]���M�W���H�I�X�I�V�Q�M�R�I�H���X�S���L�E�Z�I���W�Y�J���G�M�I�R�X���T�S�X�I�R�X�M�E�P���J�S�V��
further evaluation, then the process continues on to 2.B. Every effort 
�W�L�S�Y�P�H���F�I���Q�E�H�I���X�S���G�S�Q�T�P�I�X�I���X�L�I���)�Z�E�P�Y�E�X�M�S�R���T�L�E�W�I���M�R�������Q�S�R�X�L�W���S�V���P�I�W�W��

2.B. �'�S�R�H�Y�G�X���E���&�Y�W�M�R�I�W�W���'�E�W�I���X�L�E�X���[�M�P�P���H�I�W�G�V�M�F�I���X�L�I���V�I�U�Y�M�V�I�Q�I�R�X�W�����J�I�E�W�M�F�M�P�M�X�]����
�T�E�V�X�R�I�V�W���� �M�Q�T�E�G�X�W���� �E�R�H�� �T�S�X�I�R�X�M�E�P�� �G�S�W�X���F�I�R�I���X�� �S�J�� �L�S�W�X�M�R�K�� �X�L�I�� �Q�E�N�S�V��
�I�Z�I�R�X���M�R���W�Y�J���G�M�I�R�X���H�I�X�E�M�P���X�L�E�X���E�R���M�R�J�S�V�Q�I�H���H�I�G�M�W�M�S�R���G�E�R���F�I���Q�E�H�I���F�]���X�L�I��
�G�S�Q�Q�Y�R�M�X�]���S�R���[�L�I�X�L�I�V���S�V���R�S�X���X�S���T�Y�V�W�Y�I���X�L�I���S�T�T�S�V�X�Y�R�M�X�]���J�Y�V�X�L�I�V�����-�X���M�W��
�I�\�T�I�G�X�I�H�� �X�L�E�X�� �E�P�P�� �J�Y�R�H�M�R�K�� �V�I�U�Y�I�W�X�W���V�I�U�Y�M�V�I�H�� �X�S�� �L�S�W�X�� �X�L�I�� �Q�E�N�S�V�� �I�Z�I�R�X��
�[�S�Y�P�H���F�I���G�P�I�E�V�P�]���H�I�W�G�V�M�F�I�H���M�R���X�L�I���&�Y�W�M�R�I�W�W���'�E�W�I�����)�Z�I�V�]���I�J�J�S�V�X���W�L�S�Y�P�H���F�I��
made to complete the Business Case in 3 months or less.

2.C. �8�L�I���G�S�Q�T�P�I�X�I�H���&�Y�W�M�R�I�W�W���'�E�W�I���M�W���T�V�I�W�I�R�X�I�H���X�S���E�T�T�P�M�G�E�F�P�I���T�E�V�X�R�I�V�W���X�S���W�I�I�O��
support for hosting the event.

�-�J���W�Y�J���G�M�I�R�X���W�Y�T�T�S�V�X���M�W���E�G�L�M�I�Z�I�H�����X�L�I�R���X�L�I���T�V�S�G�I�W�W���G�S�R�X�M�R�Y�I�W���S�R���X�S���4�L�E�W�I��
3: Bidding and Negotiation.

Appendix C: Major Event Development Process
�8�L�I���J�S�P�P�S�[�M�R�K���T�V�S�G�I�W�W���H�I�W�G�V�M�F�I�W���L�S�[���Q�E�N�S�V���I�Z�I�R�X���W�X�E�O�I�L�S�P�H�I�V�W���M�R���6�I�H���(�I�I�V���E�R�H���V�I�K�M�S�R���[�M�P�P��
�E�T�T�V�S�E�G�L���Q�E�N�S�V���I�Z�I�R�X���H�I�Z�I�P�S�T�Q�I�R�X���Q�S�Z�M�R�K���J�S�V�[�E�V�H�����-�Q�T�P�I�Q�I�R�X�E�X�M�S�R���S�J���X�L�I���T�V�S�G�I�W�W���[�M�P�P��
add enhanced rigour and transparency to major event decisions, while also supporting 
�I�Z�I�R�X���G�L�E�Q�T�M�S�R�W���E�R�H���I�R�W�Y�V�M�R�K���X�L�I���G�S�Q�Q�Y�R�M�X�]���G�E�R���Q�E�O�I���M�R�J�S�V�Q�I�H���H�I�G�M�W�M�S�R�W���E�F�S�Y�X���Q�E�N�S�V��
events it pursues.

�8�L�I���T�V�S�G�I�W�W���I�W�X�E�F�P�M�W�L�I�W���R�I�[�����G�S�H�M���I�H���W�X�I�T�W���X�L�E�X���E�V�I���H�M�J�J�I�V�I�R�X���J�V�S�Q���X�L�I���W�X�E�X�Y�W���U�Y�S�����,�S�[�I�Z�I�V����
�M�X���M�W���I�\�T�I�G�X�I�H���X�L�E�X���O�I�]���G�S�R�X�V�M�F�Y�X�S�V�W���X�S���X�L�I���T�V�S�G�I�W�W�����[�L�M�G�L���M�R�G�P�Y�H�I�W���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���E�R�H��
City of Red Deer staff, will encourage event champions, and help them move through 
�X�L�I�� �T�V�S�G�I�W�W���E�W���I�\�T�I�H�M�X�M�S�Y�W�P�]�� �E�W���T�S�W�W�M�F�P�I���� �8�L�I�� �F�I�R�I���X�W���X�S�� �I�Z�I�R�X�� �G�L�E�Q�T�M�S�R�W���[�M�P�P�� �M�R�G�P�Y�H�I��
�I�R�L�E�R�G�I�H���E�P�M�K�R�Q�I�R�X���E�R�H���W�Y�T�T�S�V�X���J�V�S�Q���O�I�]�� �W�X�E�O�I�L�S�P�H�I�V�W���� �W�X�V�S�R�K�I�V���F�M�H�W���� �E�R�H���Y�P�X�M�Q�E�X�I�P�]��
more successful events.

�(�I�W�G�V�M�T�X�M�S�R�W���S�J���X�L�I���T�L�E�W�I�W���E�R�H���W�X�I�T�W���M�R�G�P�Y�H�I�H���M�R���X�L�I���T�V�S�G�I�W�W���E�V�I���H�I�W�G�V�M�F�I�H���R�I�\�X�����8�L�M�W���M�W��
�J�S�P�P�S�[�I�H���F�]���E���
�S�[�G�L�E�V�X���X�L�E�X���W�Y�Q�Q�E�V�M�^�I�W���X�L�I���T�V�S�G�I�W�W��

Phase 1: Attraction

1.A. �1�E�N�S�V���I�Z�I�R�X���L�S�W�X�M�R�K���S�T�T�S�V�X�Y�R�M�X�M�I�W���[�M�P�P���F�I���M�H�I�R�X�M���I�H���X�L�V�S�Y�K�L���J�S�Y�V��
main avenues, including:

•  Grassroots Organizations/Event Champions – Passionate 
organizations and individuals from the community will pursue 
major event opportunities in their areas of interest. This is an 
�M�Q�T�S�V�X�E�R�X���î�K�V�E�W�W�V�S�S�X�W�ï���G�L�E�R�R�I�P���X�L�E�X���Q�Y�W�X���F�I���J�Y�P�P�]���P�I�Z�I�V�E�K�I�H��

•  Major Event Rights Holders – Rights holders of major events 
will take notice of Red Deer’s exceptional offering and will 
approach the community to host their events.

•  Tourism Event Advisory Committee�� �é�� �1�I�Q�F�I�V�W�� �S�J�� �X�L�M�W��
committee will put forward major events for consideration.

•  Tourism Red Deer Staff���é���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���[�M�P�P���F�Y�M�P�H���S�R�K�S�M�R�K��
relationships with event rights holders and actively pursue 
major events to Red Deer. 

1.B. �-�H�I�R�X�M���I�H���Q�E�N�S�V���I�Z�I�R�X���L�S�W�X�M�R�K���S�T�T�S�V�X�Y�R�M�X�M�I�W���[�M�P�P���F�I���G�L�E�R�R�I�P�I�H���X�S��
Tourism Red Deer’s Major Event department through a “one-door-
in” approach and the process continues on to Phase 2: Evaluation.
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Phase 3: Bidding and Negotiation

3.A. �-�J�� �V�I�U�Y�M�V�I�H���� �E�� �J�S�V�Q�E�P���F�M�H���X�S�� �L�S�W�X���X�L�I�� �I�Z�I�R�X���[�M�P�P���F�I�� �H�I�Z�I�P�S�T�I�H�� �E�R�H��
�W�Y�F�Q�M�X�X�I�H���X�S���X�L�I���V�M�K�L�X�W���L�S�P�H�I�V�W�����6�I�W�S�Y�V�G�I�W���J�V�S�Q���X�L�I���F�M�H���V�I�W�I�V�Z�I���J�Y�R�H��
�G�E�R���F�I���Y�W�I�H���X�S���W�Y�T�T�S�V�X���X�L�I�W�I���I�J�J�S�V�X�W�����-�R���Q�E�R�]���G�E�W�I�W�����8�S�Y�V�M�W�Q���6�I�H��
�(�I�I�V���[�M�P�P���G�S�S�V�H�M�R�E�X�I���E�R�H���W�Y�T�T�S�V�X���X�L�I���H�I�Z�I�P�S�T�Q�I�R�X���S�J���F�M�H�W�����-�R���W�S�Q�I��
�G�E�W�I�W���� �M�X�� �Q�E�]�� �F�I�� �H�I�X�I�V�Q�M�R�I�H�� �X�L�E�X�� �E�R�S�X�L�I�V�� �S�V�K�E�R�M�^�E�X�M�S�R�� �M�W���F�I�X�X�I�V��
�T�S�W�M�X�M�S�R�I�H�� �X�S�� �P�I�E�H�� �X�L�I�� �F�M�H�� �H�I�Z�I�P�S�T�Q�I�R�X�� �T�V�S�G�I�W�W���� �-�R�� �X�L�I�W�I�� �G�E�W�I�W����
Tourism Red Deer may support their efforts. 

�-�J���X�L�I���F�M�H���M�W���W�Y�G�G�I�W�W�J�Y�P�����S�V���M�J���E���F�M�H���M�W���R�S�X���V�I�U�Y�M�V�I�H�����X�L�I�R���X�L�I���T�V�S�G�I�W�W��
continues on to 3.B.

3.B. Negotiations are held with the rights holders to determine the 
resources and level of support that local hosting partners will offer to 
�W�Y�T�T�S�V�X���X�L�I���Q�E�N�S�V���I�Z�I�R�X�����8�L�I���T�V�I�Z�M�S�Y�W�P�]���I�W�X�E�F�P�M�W�L�I�H���F�Y�W�M�R�I�W�W���G�E�W�I���M�W��
�E�R���M�Q�T�S�V�X�E�R�X���X�S�S�P���X�L�E�X���G�E�R���F�I���Y�X�M�P�M�^�I�H���H�Y�V�M�R�K���X�L�I���R�I�K�S�X�M�E�X�M�S�R���T�V�S�G�I�W�W����
Tourism Red Deer is well positioned to coordinate these negotiations 
and ensure alignment from partners (e.g. Tourism Event Advisory 
�'�S�Q�Q�M�X�X�I�I�����L�S�W�X�M�R�K���T�E�V�X�R�I�V�W�����J�Y�R�H�M�R�K���T�E�V�X�R�I�V�W�����I�X�G���
�����3�R���E���G�E�W�I���F�]��
�G�E�W�I�� �F�E�W�M�W���� �M�J�� �M�X���M�W���H�I�X�I�V�Q�M�R�I�H���X�L�E�X���E�R�S�X�L�I�V���S�V�K�E�R�M�^�E�X�M�S�R���M�W���F�I�X�X�I�V��
positioned to coordinate the negotiation process, then Tourism Red 
Deer may support their efforts.

3.C. �%�X���X�L�I���G�S�R�G�P�Y�W�M�S�R���S�J���R�I�K�S�X�M�E�X�M�S�R�W�����L�S�W�X�M�R�K���T�E�V�X�R�I�V�W���[�M�P�P���F�I���I�R�K�E�K�I�H��
to determine their support for hosting the event.

�-�J���W�Y�J���G�M�I�R�X���W�Y�T�T�S�V�X���M�W���E�G�L�M�I�Z�I�H�����X�L�I�R���X�L�I���L�S�W�X�M�R�K���T�E�V�X�R�I�V�W���E�R�H���X�L�I��
rights holders will enter into an agreement to host the event and 
the process continues on to Phase 4: Production.

Phase 4: Production

4.A. Hosting partners will take the necessary steps to move forward with 
�I�Z�I�R�X���T�V�S�H�Y�G�X�M�S�R�����)�Z�I�R�X���T�V�S�H�Y�G�X�M�S�R���[�M�P�P���T�V�M�Q�E�V�M�P�]���F�I���X�L�I���V�S�P�I���S�J���P�S�G�E�P��
host committees, rights holders, or other 3rd party organizations. 
�%�X���X�L�M�W���T�S�M�R�X���M�R���X�L�I���T�V�S�G�I�W�W�����8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���W�L�M�J�X�W���X�S���E���Q�I�Q�F�I�V��
activation and destination promotion role. Opportunities to 
�M�R�G�S�V�T�S�V�E�X�I���X�L�I���I�Z�I�R�X���M�R�X�S���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V�ì�W���U�Y�E�V�X�I�V�P�]���Q�E�V�O�I�X�M�R�K��
�G�E�Q�T�E�M�K�R�W���E�R�H���S�X�L�I�V���H�I�W�X�M�R�E�X�M�S�R���T�V�S�Q�S�X�M�S�R�W���W�L�S�Y�P�H���F�I���T�Y�V�W�Y�I�H��

48

Tourism Red Deer Business Plan  |  Final: August 12, 2022



Identify hosting 
opportunities

Initial review by  
Tourism Red Deer

Independent  
review by TRD  

and CoRD staff

Discussions with 
stakeholders

Evaluation and 
Recommendations 

from Tourism 
Event Advisory 

Committee

Process Flowchart

Tourism Red 
Deer Board 

Engagement

Start of 
Process

Halt Process

Presentation to  
CoRD Council

CoRD Council  
Motion

Determination  
of need 

for further 
evaluation

Halt Process

Conduct a  
business plan

Present business 
case to applicable 

partners

Determination  
of support

Bid development  
(if required)Negotiations

Final hosting 
decision

Halt Process

Event producers 
deliver the  

event!

Evaluate  
the event

End of 
Process

Insufficient 
support

Sufficient 
support

Insufficient 
potential

Sufficient 
potential

Sufficient 
support

Halt Process

Insufficient 
support

No motion  
of support

Motion to 
support

TRD provides 
support to the 

event

49

Tourism Red Deer Business Plan  |  Final: August 12, 2022



Appendix D: Comparator Analysis
�8�L�I���J�S�P�P�S�[�M�R�K���G�L�E�V�X���W�Y�Q�Q�E�V�M�^�I�W���X�L�I���O�I�]�����R�H�M�R�K�W���J�V�S�Q���E���G�S�Q�T�E�V�E�X�S�V���E�R�E�P�]�W�M�W���X�L�E�X���[�E�W���Y�R�H�I�V�X�E�O�I�R���X�S���M�R�J�S�V�Q���X�L�I���F�Y�W�M�R�I�W�W���T�P�E�R��

Comparator Analysis

Comparator 
Organization

Community 
Population

Number of  
Hotel Rooms

Number  
of FTEs

Budget and Revenue Sources

Tourism Red Deer 
���'�Y�V�V�I�R�X���7�X�E�X�I�


104,392 2,263 3.5 �����������������������������


•  �����1�Y�R�M�G�M�T�E�P���G�S�R�X�V�M�F�Y�X�M�S�R�W
•    Government grants
•  �����1�I�Q�F�I�V�W�L�M�T���J�I�I�W
•    Marketing services
•    Other

Tourism Red Deer 
(Proposed 5-year 
�*�Y�X�Y�V�I���7�X�E�X�I�


104,392 2,263 11 ���������1�������������


•  �����1�Y�R�M�G�M�T�E�P���G�S�R�X�V�M�F�Y�X�M�S�R�W
•    DMF
•  �����1�I�Q�F�I�V�W�L�M�T���J�I�I�W���E�R�H���T�E�V�X�R�I�V�W�L�M�T�W
•  �����8�V�E�Z�I�P���%�P�F�I�V�X�E���G�S�S�T�I�V�E�X�M�Z�I���J�Y�R�H�M�R�K
•  �����1�E�V�O�I�X�M�R�K�����J�I�I���J�S�V���W�I�V�Z�M�G�I�W�

•    Destination development project grants
•    Other

�8�S�Y�V�M�W�Q���/�I�P�S�[�R�E132,084 2,846 14 ���������1�����������������T�V�I���'�3�:�-�(�


•  �����	���1�6�(�8
•  �����	���+�S�Z�I�V�R�Q�I�R�X���K�V�E�R�X�W��
•  �����	���7�X�E�O�I�L�S�P�H�I�V���W�I�V�Z�M�G�I�W�����T�E�]���X�S���T�P�E�]�

•  ���	���0�S�Z�I���/�I�P�S�[�R�E���V�I�X�E�M�P���T�V�S�K�V�E�Q

�8�S�Y�V�M�W�Q���/�E�Q�P�S�S�T�W97,902 2,000 13 ���������1�����������������E�T�T�V�S�\�M�Q�E�X�I�P�]�


•  �����	���1�6�(�8��
•  �����	���'�S�S�T�I�V�E�X�M�Z�I���Q�E�V�O�I�X�M�R�K
•  ���	���+�S�Z�I�V�R�Q�I�R�X���K�V�E�R�X�W
•  ���	���8�S�Y�V���W�E�P�I�W���G�S�Q�Q�M�W�W�M�S�R

���1�Y�R�M�G�M�T�E�P���E�R�H���6�I�K�M�S�R�E�P���(�M�W�X�V�M�G�X���8�E�\�����1�6�(�8�
���M�W���E�R���Y�T���X�S���X�L�V�I�I��

percent tax applied to sales of short-term accommodation 

�T�V�S�Z�M�H�I�H���M�R���T�E�V�X�M�G�M�T�E�X�M�R�K���E�V�I�E�W���S�J���&�V�M�X�M�W�L���'�S�P�Y�Q�F�M�E�����%�P�F�I�V�X�E��

does not have legislation that allows for an MRDT.

Percentages of Tourism Red Deer’s revenue sources have 
been redacted to protect proprietary information.
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Comparator 
Organization

Community 
Population

Number of  
Hotel Rooms

Number  
of FTEs

Budget and Revenue Sources

�8�S�Y�V�M�W�Q���0�I�X�L�F�V�M�H�K�I101,799 1,415 7 �����������������������������


•  �����	���+�S�Z�I�V�R�Q�I�R�X���K�V�E�R�X�W
•  �����	���8�V�E�Z�I�P���%�P�F�I�V�X�E���G�S�S�T�I�V�E�X�M�Z�I���J�Y�R�H�M�R�K

Tourism London 422,324 2,965 14.5 ���������1�������������
��

•  �����	���+�S�Z�I�V�R�Q�I�R�X���K�V�E�R�X�W
•  ���	���7�I�P�J���K�I�R�I�V�E�X�I�H���V�I�Z�I�R�Y�I�����I���K�����Q�I�Q�F�I�V�W�L�M�T�W����

�Q�E�V�O�I�X�M�R�K���W�I�V�Z�M�G�I�W�����W�E�P�I�W�
��

���8�S�Y�V�M�W�Q���0�S�R�H�S�R���M�W���E�F�P�I���X�S���E�G�G�I�W�W���E�H�H�M�X�M�S�R�E�P���J�Y�R�H�M�R�K��

�X�L�V�S�Y�K�L���E���1�Y�R�M�G�M�T�E�P���%�G�G�S�Q�Q�S�H�E�X�M�S�R���8�E�\�����M���I�����(�1�*�
�����8�L�I�W�I��

�J�Y�R�H�W���E�V�I���K�S�Z�I�V�R�I�H���F�]���E���W�I�T�E�V�E�X�I�H���I�R�X�M�X�]���S�J���T�E�V�X�M�G�M�T�E�X�M�R�K��

�E�G�G�S�Q�Q�S�H�E�X�M�S�R���T�V�S�Z�M�H�I�V�W�����E�R�H���X�L�I�]���G�E�R�R�S�X���F�I���Y�W�I�H���X�S���W�Y�T�T�S�V�X��

regular operations.
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Appendix E: Board Positions, Committees, and Attributes

Board Member Attributes and Conduct

Board Member Attributes

�-�R�H�M�Z�M�H�Y�E�P�W���E�T�T�S�M�R�X�I�H���X�S���X�L�I���&�S�E�V�H���[�M�P�P���L�E�Z�I���X�L�I���J�S�P�P�S�[�M�R�K���G�L�E�V�E�G�X�I�V�M�W�X�M�G�W��

•  �)�Q�T�P�S�]���E���G�S�P�P�E�F�S�V�E�X�M�Z�I���E�T�T�V�S�E�G�L�����T�V�I�T�E�V�I�H���X�S���[�S�V�O���J�S�V���X�L�I���F�I�R�I���X���S�J���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R��
as a whole.

•  Experience and knowledge related to their sector, Board governance generally and 
�(�1�3���K�S�Z�I�V�R�E�R�G�I�����[�L�I�V�I�Z�I�V���T�S�W�W�M�F�P�I�
��

•  �;�M�P�P�M�R�K�� �X�S�� �[�S�V�O�� �G�S�P�P�E�F�S�V�E�X�M�Z�I�P�]�� �[�M�X�L�� �X�L�I�� �G�S�Q�Q�Y�R�M�X�]�� �M�R�� �E�� �J�Y�P�P�]�� �X�V�E�R�W�T�E�V�I�R�X�� �E�R�H��
�E�G�G�S�Y�R�X�E�F�P�I���[�E�]��

•  �(�I�W�M�V�I�� �X�S�� �G�S�R�X�V�M�F�Y�X�I�� �X�S�� �X�L�I�� �&�S�E�V�H�ì�W�� �S�F�N�I�G�X�M�Z�I�W�� �M�R�� �E�� �Q�I�E�R�M�R�K�J�Y�P�� �[�E�]���� �M�R�G�P�Y�H�M�R�K��
prioritizing time for meetings and review of materials.

•  �&�S�E�V�H���Q�I�Q�F�I�V�W���[�M�P�P���F�I���G�L�E�Q�T�M�S�R�W���S�J���X�L�I���Z�M�W�M�S�R�����Q�M�W�W�M�S�R�����E�R�H���K�Y�M�H�M�R�K���T�V�M�R�G�M�T�P�I�W���S�J��
�X�L�I���S�V�K�E�R�M�^�E�X�M�S�R���E�W���H�I�W�G�V�M�F�I�H���M�R���X�L�I���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���&�Y�W�M�R�I�W�W���4�P�E�R��

Board Member Conduct 

We will:

•  �-�R�W�T�M�V�I�������;�I���[�M�P�P���M�R�W�T�M�V�I���T�S�W�M�X�M�Z�I���T�E�V�X�R�I�V�W�L�M�T�W���E�R�H���G�V�I�E�X�M�Z�M�X�]���M�R���S�Y�V���[�S�V�O�T�P�E�G�I��

•  Respect - We will strive to treat each other with respect in all our interactions.

•  �'�S�P�P�E�F�S�V�E�X�I�� ���� �;�I�� �[�M�P�P�� �I�Q�F�V�E�G�I�� �G�S�P�P�E�F�S�V�E�X�M�S�R�� �E�W�� �T�E�V�X�� �S�J�� �E�� �L�I�E�P�X�L�]�� �E�T�T�V�S�E�G�L�� �X�S��
teamwork and customer service.

•  �&�I���E�G�G�S�Y�R�X�E�F�P�I�������;�I���[�M�P�P���F�I���E�G�G�S�Y�R�X�E�F�P�I���J�S�V���S�Y�V���E�G�X�M�S�R�W�����[�S�V�H�W���E�R�H���J�S�V���H�I�P�M�Z�I�V�M�R�K��
results.

•  �,�E�Z�I���E���L�M�K�L���H�I�K�V�I�I���S�J���M�R�X�I�K�V�M�X�]�������;�I���[�M�P�P���W�X�V�M�Z�I���X�S���F�I���E���X�V�Y�W�X�I�H���T�E�V�X�R�I�V���E�R�H���[�M�P�P���E�P�[�E�]�W��
�G�S�R�H�Y�G�X���F�Y�W�M�R�I�W�W���[�M�X�L���M�R�X�I�K�V�M�X�]�����F�]���E�H�Z�S�G�E�X�M�R�K���I�X�L�M�G�E�P���H�I�G�M�W�M�S�R���Q�E�O�M�R�K���E�R�H���E�G�X�M�S�R�W��

Board Type

The Board is a Governance Board and as such oversees the strategic direction of the 
organization. The Board hires an Executive Director to run the day-to-day management 
�E�G�X�M�Z�M�X�M�I�W���S�J���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R�����8�L�I���&�S�E�V�H���[�M�P�P���I�W�X�E�F�P�M�W�L���G�P�I�E�V���T�E�V�E�Q�I�X�I�V�W���E�R�H���T�I�V�J�S�V�Q�E�R�G�I��
�Q�I�E�W�Y�V�I�W���J�S�V���X�L�I���)�\�I�G�Y�X�M�Z�I���(�M�V�I�G�X�S�V���E�R�H���I�\�I�G�Y�X�I���E���J�S�V�Q�E�P���E�R�R�Y�E�P���V�I�Z�M�I�[���T�V�S�G�I�W�W���F�E�W�I�H���S�R��
agreed upon performance measures.

Board Positions

Board Chair 

The Chair will have a leadership role in providing effective governance and administration 
�S�J���X�L�I���&�S�E�V�H���E�R�H���M�W���V�I�W�T�S�R�W�M�F�P�I���J�S�V����

•  �7�G�L�I�H�Y�P�M�R�K���Q�I�I�X�M�R�K�W���E�R�H���R�S�X�M�J�]�M�R�K���Q�I�Q�F�I�V�W����

•  �-�R�Z�M�X�M�R�K���K�Y�I�W�X�W���X�S���E�X�X�I�R�H���Q�I�I�X�M�R�K�W���[�L�I�R���V�I�U�Y�M�V�I�H����

•  Guiding the meeting in accordance with the agenda, including ensuring decision 
items result in a decision or action. 

•  �)�R�G�S�Y�V�E�K�M�R�K���T�E�V�X�M�G�M�T�E�X�M�S�R���J�V�S�Q���E�P�P���Q�I�Q�F�I�V�W����

•  Reviewing and approving meeting agendas and minutes and ensuring circulation 
�X�S���E�P�P���Q�I�Q�F�I�V�W���S�J���X�L�I���&�S�E�V�H��

Executive Committee
�8�L�I���)�\�I�G�Y�X�M�Z�I���'�S�Q�Q�M�X�X�I�I���[�M�P�P���F�I���G�S�Q�T�V�M�W�I�H���S�J���X�L�I���&�S�E�V�H���'�L�E�M�V�����:�M�G�I���'�L�E�M�V�����8�V�I�E�W�Y�V�I�V�����E�R�H��
�7�I�G�V�I�X�E�V�]�����8�L�M�W���'�S�Q�Q�M�X�X�I�I���Q�E�]���Q�I�I�X���J�V�S�Q���X�M�Q�I���X�S���X�M�Q�I���X�S���F�V�M�R�K���J�S�V�[�E�V�H���V�I�G�S�Q�Q�I�R�H�E�X�M�S�R�W��
�X�S���X�L�I���&�S�E�V�H�����L�S�[�I�Z�I�V�����H�I�G�M�W�M�S�R�W�����E�R�H���H�I�F�E�X�I���S�R���H�I�G�M�W�M�S�R�W�
���[�M�P�P���F�I���Q�E�H�I���F�]���X�L�I���I�R�X�M�V�I���&�S�E�V�H��

Directors

Directors oversee the strategic direction of the organization and participate in the hiring 
and supervision of the Executive Director who runs the day-to-day management activities 
of the organization.  
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Board Member Recruitment Principles

The following principles outline the Tourism Red Deer recruitment process:

•  We will have an open and transparent process that: 

a. �%�H�Z�I�V�X�M�W�I�W���&�S�E�V�H���Z�E�G�E�R�G�M�I�W���T�Y�F�P�M�G�P�]���E�R�H���K�M�Z�I�W���E�Q�T�P�I���R�S�X�M�G�I���X�S���T�S�X�I�R�X�M�E�P���E�T�T�P�M�G�E�R�X�W��

�F���� Clearly articulates Board competencies, duties, roles, evaluation matrices, and 
evaluation process.

c. Ensures the principles of a meritocracy and evaluates Board applicants against 
�X�L�I�� �U�Y�E�P�M���G�E�X�M�S�R�W�� �J�S�V�� �X�L�I�� �T�S�W�M�X�M�S�R���� �E�X�X�V�M�F�Y�X�I�W�� �X�L�I�� �S�V�K�E�R�M�^�E�X�M�S�R�� �M�W�� �W�I�I�O�M�R�K���� �T�E�W�X��
performance of the applicant, and references of the applicant.

d. Ensures the Board as a whole has an opportunity to participate in the evaluation 
process.

e. �)�Z�E�P�Y�E�X�I�W���&�S�E�V�H���Q�I�Q�F�I�V���T�I�V�J�S�V�Q�E�R�G�I���S�R���E�R���E�R�R�Y�E�P���F�E�W�M�W���F�E�W�I�H���S�R���E�K�V�I�I�H���Y�T�S�R��
performance measures.

f. �%�H�L�I�V�I�W���X�S���E�P�P���F�]�P�E�[�W���S�J���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R���M�R�G�P�Y�H�M�R�K���I�R�J�S�V�G�M�R�K���X�I�V�Q���P�M�Q�M�X�W��

Board Member Succession Planning Process 

�8�L�I�� �8�S�Y�V�M�W�Q�� �6�I�H�� �(�I�I�V�� �&�S�E�V�H�� �[�M�P�P�� �I�W�X�E�F�P�M�W�L�� �E�� �&�S�E�V�H�� �7�Y�G�G�I�W�W�M�S�R�� �4�P�E�R�� �X�L�E�X�� �M�R�G�P�Y�H�I�W�� �X�L�I��
following:10 

1. Form a Governance Committee and align the Board recruitment and succession planning 
strategy with the goals outlined in the Tourism Red Deer Business Plan.

2. �4�V�S�Z�M�H�I���S�T�T�S�V�X�Y�R�M�X�M�I�W���J�S�V���I�\�M�W�X�M�R�K���&�S�E�V�H���Q�I�Q�F�I�V�W���E�R�H���'�S�Q�Q�M�X�X�I�I���Q�I�Q�F�I�V�W���X�S���X�E�O�I��
on developmental roles.

3. �)�R�G�S�Y�V�E�K�I���S�R�K�S�M�R�K���&�S�E�V�H���(�I�Z�I�P�S�T�Q�I�R�X���E�R�H���X�V�E�M�R�M�R�K���X�S���F�Y�M�P�H���G�E�T�E�G�M�X�]���E�Q�S�R�K���X�L�I���&�S�E�V�H��

4. �)�R�G�S�Y�V�E�K�I���&�S�E�V�H���Q�I�Q�F�I�V�W���X�S���L�S�P�H���Z�E�V�M�S�Y�W���P�I�E�H�I�V�W�L�M�T���T�S�W�M�X�M�S�R�W���S�R���X�L�I���&�S�E�V�H���E�R�H���S�R��
Committees.

5. �4�V�S�E�G�X�M�Z�I�P�]�����S�R���E�R���E�R�R�Y�E�P���F�E�W�M�W�
���E�W�W�I�W�W���T�S�X�I�R�X�M�E�P���Z�E�G�E�R�G�M�I�W���E�R�H���H�I�X�I�V�Q�M�R�I���W�O�M�P�P���K�E�T�W��
in existing Board.

6. �6�I�G�V�Y�M�X�� �&�S�E�V�H�� �Q�I�Q�F�I�V�W�� �F�E�W�I�H�� �S�R�� �&�S�E�V�H�� �Q�I�Q�F�I�V�� �E�X�X�V�M�F�Y�X�I�W���� �&�S�E�V�H�� �V�I�G�V�Y�M�X�Q�I�R�X��
principles, and the needs of the organization.

7. �)�R�W�Y�V�I���I�E�G�L���R�I�[���&�S�E�V�H���Q�I�Q�F�I�V���V�I�G�I�M�Z�I�W���E�H�I�U�Y�E�X�I���S�R�F�S�E�V�H�M�R�K���E�R�H���X�V�E�M�R�M�R�K���M�R�G�P�Y�H�M�R�K��
�M�R�W�X�V�Y�G�X�M�S�R���S�R���V�S�P�I�W�����V�I�W�T�S�R�W�M�F�M�P�M�X�M�I�W�����X�M�Q�I���G�S�Q�Q�M�X�Q�I�R�X���V�I�U�Y�M�V�I�Q�I�R�X�W�����G�S�H�I���S�J���G�S�R�H�Y�G�X����
�T�V�S�G�I�W�W�I�W�����I�\�T�I�G�X�E�X�M�S�R�W�����E�R�H���S�V�K�E�R�M�^�E�X�M�S�R�E�P���T�Y�V�T�S�W�I���W�X�V�E�X�I�K�]��

8. �)�R�W�Y�V�I���V�I�K�Y�P�E�V���I�Z�E�P�Y�E�X�M�S�R���S�J���&�S�E�V�H���Q�I�Q�F�I�V�W��

9. �)�R�W�Y�V�I���E�H�I�U�Y�E�X�I���E�R�H���I�U�Y�M�X�E�F�P�I���V�I�G�S�K�R�M�X�M�S�R���S�J���&�S�E�V�H���Q�I�Q�F�I�V���W�I�V�Z�M�G�I��

Committees of the Board

�8�L�I���&�S�E�V�H���Q�E�]���I�W�X�E�F�P�M�W�L���X�L�I���J�S�P�P�S�[�M�R�K���G�S�Q�Q�M�X�X�I�I�W��

1. Executive Committee

�8�L�I���)�\�I�G�Y�X�M�Z�I���'�S�Q�Q�M�X�X�I�I���[�M�P�P���F�I���G�S�Q�T�V�M�W�I�H���S�J���X�L�I���&�S�E�V�H���'�L�E�M�V�����:�M�G�I���'�L�E�M�V�����8�V�I�E�W�Y�V�I�V���E�R�H��
�7�I�G�V�I�X�E�V�]�����8�L�M�W���'�S�Q�Q�M�X�X�I�I���Q�E�]���Q�I�I�X���J�V�S�Q���X�M�Q�I���X�S���X�M�Q�I���X�S���F�V�M�R�K���J�S�V�[�E�V�H���V�I�G�S�Q�Q�I�R�H�E�X�M�S�R�W��
�X�S���X�L�I���&�S�E�V�H�����L�S�[�I�Z�I�V�����H�I�G�M�W�M�S�R�W�����E�R�H���H�I�F�E�X�I���S�R���H�I�G�M�W�M�S�R�W�
���[�M�P�P���F�I���Q�E�H�I���F�]���X�L�I���I�R�X�M�V�I���&�S�E�V�H��

2. Tourism Event Advisory Committee

�8�L�I���8�S�Y�V�M�W�Q���)�Z�I�R�X���'�S�Q�Q�M�X�X�I�I���M�W���X�L�I���F�S�H�]���X�L�E�X���J�S�G�Y�W�I�W���S�R���X�L�I���E�X�X�V�E�G�X�M�S�R�����I�Z�E�P�Y�E�X�M�S�R�����E�R�H��
�T�V�S�Q�S�X�M�S�R���S�J���X�S�Y�V�M�W�Q���I�Z�I�R�X�W���M�R���6�I�H���(�I�I�V�����8�L�I���J�S�G�Y�W���S�J���X�L�I���'�S�Q�Q�M�X�X�I�I���[�M�P�P���F�I���S�R���Q�E�N�S�V��
events and large regional events that have high tourism potential. The Committee reports 
to Tourism Red Deer’s Board of Directors.

Role:

•  Provide input into the implementation of the Major Event Strategy and the Tourism 
�6�I�H���(�I�I�V���&�Y�W�M�R�I�W�W���4�P�E�R���X�S���I�R�W�Y�V�I���K�S�E�P�W���E�V�I���Q�I�X���M�R���X�L�I���R�I�\�X���X�L�V�I�I���X�S�����Z�I���]�I�E�V���T�I�V�M�S�H��

•  �7�I�I���X�L�I���î�F�M�K���T�M�G�X�Y�V�I�ï���X�S���I�R�W�Y�V�I���X�L�I���I�Z�I�R�X���T�S�V�X�J�S�P�M�S���M�W���F�E�P�E�R�G�I�H���E�R�H���M�W���E�G�L�M�I�Z�M�R�K���M�X�W��
�S�F�N�I�G�X�M�Z�I�W��

•  �9�X�M�P�M�^�I���X�L�I���I�W�X�E�F�P�M�W�L�I�H���G�V�M�X�I�V�M�E���X�S���E�H�N�Y�H�M�G�E�X�I���S�R���[�L�M�G�L���I�Z�I�R�X�W���Q�E�]���Q�I�V�M�X���M�R�Z�I�W�X�Q�I�R�X��

•  �6�I�G�S�Q�Q�I�R�H���X�S���X�L�I���&�S�E�V�H���X�L�I���P�I�Z�I�P���S�J���W�Y�T�T�S�V�X���X�L�I�]���X�L�M�R�O���W�L�S�Y�P�H���F�I���T�V�S�Z�M�H�I�H���X�S���I�E�G�L��
�I�Z�I�R�X�����I���K�����W�X�E�J�J���W�Y�T�T�S�V�X�����G�S�S�V�H�M�R�E�X�M�S�R�����Q�E�V�O�I�X�M�R�K�����I�X�G���
��

•  �6�I�G�S�Q�Q�I�R�H���X�S���X�L�I���&�S�E�V�H���E���J�Y�R�H�M�R�K���E�T�T�V�S�E�G�L���J�S�V���M�H�I�R�X�M���I�H���I�Z�I�R�X�W��

•  �)�R�W�Y�V�I���M�R�X�I�K�V�E�X�M�S�R���E�R�H���G�S�S�V�H�M�R�E�X�M�S�R���F�I�X�[�I�I�R���E�R�G�L�S�V���I�Z�I�R�X�W���X�S���E�Z�S�M�H���H�Y�T�P�M�G�E�X�M�S�R��
or competition.

Composition:

•  Chairperson
•  �����Q�I�Q�F�I�V�W���J�V�S�Q���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���&�S�E�V�H
•  �����Q�I�Q�F�I�V���J�V�S�Q���X�L�I���'�M�X�]���S�J���6�I�H���(�I�I�V
•  �����Q�I�Q�F�I�V���J�V�S�Q���X�L�I���L�S�W�T�M�X�E�P�M�X�]���W�I�G�X�S�V
•  �����Q�I�Q�F�I�V�W���J�V�S�Q���X�L�I���W�T�S�V�X���W�I�G�X�S�V
•  �����Q�I�Q�F�I�V�W���J�V�S�Q���X�L�I���E�V�X�W���E�R�H���G�Y�P�X�Y�V�I���W�I�G�X�S�V
•  �����Q�I�Q�F�I�V���J�V�S�Q���X�L�I���F�V�S�E�H�I�V���F�Y�W�M�R�I�W�W���G�S�Q�Q�Y�R�M�X�]��
•  �����Q�I�Q�F�I�V���J�V�S�Q���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���%�H�Q�M�R�M�W�X�V�E�X�M�S�R��

�'�S�Q�Q�M�X�X�I�I���Q�I�Q�F�I�V�W���Q�Y�W�X���F�I���E���G�Y�V�V�I�R�X���Q�I�Q�F�I�V���S�J���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V��
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3. Hospitality Sector Advisory Committee

�8�L�I���,�S�W�T�M�X�E�P�M�X�]���7�I�G�X�S�V���%�H�Z�M�W�S�V�]���'�S�Q�Q�M�X�X�I�I���M�W���X�L�I���F�S�H�]���X�L�E�X���J�S�G�Y�W�W�I�W���S�R���X�L�I���T�V�S�Q�S�X�M�S�R���E�R�H��
development of the hospitality sector in Red Deer and region including accommodations, 
restaurants, tour operators, and attractions. The Committee reports to Tourism Red Deer’s 
Board of Directors.

Role:

•  �4�V�S�Q�S�X�I���G�S�P�P�E�F�S�V�E�X�M�S�R���F�I�X�[�I�I�R���L�S�W�T�M�X�E�P�M�X�]���W�I�G�X�S�V���W�X�E�O�I�L�S�P�H�I�V�W���X�S���I�R�G�S�Y�V�E�K�I���X�L�I��
development and promotion of highly engaging tourism experiences.

•  Recommend to the Board initiatives that will help develop the hospitality sector 
in Red Deer. This could include industry engagement, training, promotion, and 
investment.

•  �4�V�S�Z�M�H�I���M�R�T�Y�X���M�R�X�S���X�L�I���S�R�K�S�M�R�K���Q�E�V�O�I�X�M�R�K���G�E�Q�T�E�M�K�R�W���H�I�Z�I�P�S�T�I�H���F�]���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V��

•  �4�V�S�Z�M�H�I���E���P�M�R�O���X�S���X�L�I���L�S�W�T�M�X�E�P�M�X�]���M�R�H�Y�W�X�V�]���J�S�V���S�R�K�S�M�R�K���G�S�Q�Q�Y�R�M�G�E�X�M�S�R���E�R�H���G�S�P�P�E�F�S�V�E�X�M�S�R��

Composition:

•  Chairperson
•  �����Q�I�Q�F�I�V�W���J�V�S�Q���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���&�S�E�V�H
•  �����Q�I�Q�F�I�V���J�V�S�Q���X�L�I���'�M�X�]���S�J���6�I�H���(�I�I�V
•  �����Q�I�Q�F�I�V�W���J�V�S�Q���X�L�I���X�S�Y�V�M�W�Q���E�R�H���L�S�W�T�M�X�E�P�M�X�]���W�I�G�X�S�V
•  �����Q�I�Q�F�I�V���J�V�S�Q���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���%�H�Q�M�R�M�W�X�V�E�X�M�S�R��

�'�S�Q�Q�M�X�X�I�I���Q�I�Q�F�I�V�W���Q�Y�W�X���F�I���E���G�Y�V�V�I�R�X���Q�I�Q�F�I�V���S�J���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V��
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Appendix F: Tourism Red Deer Policy 
Review 
Tourism Red Deer’s existing policies were reviewed for gaps and opportunities for 
�M�Q�T�V�S�Z�I�Q�I�R�X�����8�L�I���J�S�P�P�S�[�M�R�K���G�S�R�X�E�M�R�W���X�L�I���O�I�]�����R�H�M�R�K�W���E�R�H���V�I�G�S�Q�Q�I�R�H�E�X�M�S�R�W���X�L�E�X���[�I�V�I��
developed.

Policy Documents – These include a mixture of policy statements, processes for completing 
�E�G�X�M�Z�M�X�M�I�W�����E�R�H���T�V�S�G�I�H�Y�V�I�W���J�S�V���G�S�Q�T�P�I�X�M�R�K���W�T�I�G�M���G���X�E�W�O�W��

•  �8�L�I�V�I���M�W���E�R���S�T�T�S�V�X�Y�R�M�X�]���J�S�V���M�Q�T�V�S�Z�I�Q�I�R�X���F�]���W�I�T�E�V�E�X�M�R�K���X�L�I���T�S�P�M�G�]���H�S�G�Y�Q�I�R�X�W���M�R�X�S���X�L�I��
�X�L�V�I�I���G�E�X�I�K�S�V�M�I�W���S�J���M�R�J�S�V�Q�E�X�M�S�R�����4�S�P�M�G�]�����4�V�S�G�I�W�W�����4�V�S�G�I�H�Y�V�I��

Governance (Board) Policies – These are contained in individual documents, and there 
is duplication within the documents. Someone searching for a policy may have to work 
�X�L�V�S�Y�K�L���Q�Y�P�X�M�T�P�I���H�S�G�Y�Q�I�R�X�W���X�S�����R�H���[�L�E�X���X�L�I�]���E�V�I���P�S�S�O�M�R�K���J�S�V��

•  �8�L�I�V�I���M�W���E�R���S�T�T�S�V�X�Y�R�M�X�]���J�S�V���M�Q�T�V�S�Z�I�Q�I�R�X���F�]���G�S�R�W�S�P�M�H�E�X�M�R�K���W�M�Q�M�P�E�V���&�S�E�V�H���T�S�P�M�G�M�I�W���M�R�X�S���E��
�W�M�R�K�P�I���H�S�G�Y�Q�I�R�X�����%�R���I�\�E�Q�T�P�I���G�S�Y�P�H���F�I���G�S�R�W�S�P�M�H�E�X�M�R�K���E�P�P���X�L�I���T�S�P�M�G�M�I�W���V�I�P�E�X�I�H���X�S���&�S�E�V�H��
�Q�I�Q�F�I�V�W�����W�Y�G�L���E�W���V�S�P�I�W�����V�I�W�T�S�R�W�M�F�M�P�M�X�M�I�W�����X�I�V�Q�W�������H�Y�G�M�E�V�]���V�I�W�T�S�R�W�M�F�M�P�M�X�]�����I�X�G��

Administrative Policies – These are contained in individual documents and someone 
�W�I�E�V�G�L�M�R�K���J�S�V���E���T�S�P�M�G�]���Q�E�]���L�E�Z�I���X�S���[�S�V�O���X�L�V�S�Y�K�L���Q�Y�P�X�M�T�P�I���H�S�G�Y�Q�I�R�X�W���X�S�����R�H���[�L�E�X���X�L�I�]��
are looking for.

•  �8�L�I�V�I���M�W���E�R���S�T�T�S�V�X�Y�R�M�X�]���J�S�V���M�Q�T�V�S�Z�I�Q�I�R�X���F�]���G�S�R�W�S�P�M�H�E�X�M�R�K���W�M�Q�M�P�E�V���E�H�Q�M�R�M�W�X�V�E�X�M�Z�I���T�S�P�M�G�M�I�W����
�%�R���I�\�E�Q�T�P�I���G�S�Y�P�H���F�I���G�S�R�W�S�P�M�H�E�X�M�R�K���E�P�P���X�L�I���T�S�P�M�G�M�I�W���V�I�P�E�X�I�H���X�S���I�Q�T�P�S�]�Q�I�R�X�����W�Y�G�L���E�W���L�M�V�M�R�K����
terminating, performance management, vacation entitlement, disciplinary actions, etc.

Employee policy – There isn’t a consolidated employee policy that provides employees 
with a one stop shop understanding of their employment.

Board member policies�� �é�� �7�M�Q�M�P�E�V�� �X�S�� �I�Q�T�P�S�]�I�I�W���� �X�L�I�V�I�� �W�L�S�Y�P�H�� �F�I�� �E�� �W�M�R�K�P�I�� �W�S�Y�V�G�I�� �S�J��
�M�R�J�S�V�Q�E�X�M�S�R���J�S�V���&�S�E�V�H���Q�I�Q�F�I�V�W���X�S���Y�R�H�I�V�W�X�E�R�H���X�L�I�M�V���V�S�P�I�W���E�R�H���V�I�W�T�S�R�W�M�F�M�P�M�X�M�I�W���E�W���M�X���V�I�P�E�X�I�W��
to their position.

Lack of a Diversity, Equity, and Inclusion policy �é���8�L�I���S�V�K�E�R�M�^�E�X�M�S�R���H�S�I�W���R�S�X���L�E�Z�I���E���(�)�-��
�T�S�P�M�G�]���E�R�H���X�L�I���T�S�P�M�G�M�I�W���E�V�I���W�M�P�I�R�X���S�R���(�)�-��

Lack of a vacation policy���é���,�S�[���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R���L�E�R�H�P�I�W���Z�E�G�E�X�M�S�R���M�W���R�S�X���M�H�I�R�X�M���I�H���M�R���X�L�I��
policies provided.
 
“In Camera” guidelines�� �é�� �-�R�G�P�Y�H�I�W���E�� �W�X�E�X�I�Q�I�R�X���X�L�E�X���X�L�I�� �&�S�E�V�H���G�E�R���Q�S�Z�I�� �M�R���G�E�Q�I�V�E�� �M�J��
�X�L�I�V�I���E�V�I���î�Q�E�X�X�I�V�W���W�I�R�W�M�X�M�Z�I���X�S���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R���ï���8�L�M�W���H�I���R�M�X�M�S�R���M�W���Z�I�V�]���F�V�S�E�H�����E�R�H���M�X���M�W��
�V�I�G�S�Q�Q�I�R�H���X�M�K�L�X�I�R�M�R�K���X�L�I���H�I���R�M�X�M�S�R���W�M�Q�M�P�E�V���X�S���Q�Y�R�M�G�M�T�E�P���K�Y�M�H�I�P�M�R�I�W���T�V�S�Z�M�H�I�H���M�R���X�L�I���1�+�%��
S.197.

Membership packages���é���8�L�I���F�V�S�G�L�Y�V�I�W���R�I�I�H���X�S���F�I���V�I�Z�M�I�[�I�H���J�S�V���W�X�E�R�H�E�V�H�M�^�E�X�M�S�R�����)�E�G�L���S�J��
�X�L�I���T�E�G�O�E�K�I�W���F�E�W�M�G�E�P�P�]���W�E�]�W���X�L�I���W�E�Q�I���X�L�M�R�K���M�R���I�E�G�L���H�M�J�J�I�V�I�R�X���G�E�X�I�K�S�V�]��

None of the documents provide information on a records retention policy when collecting 
�T�I�V�W�S�R�E�P���M�R�J�S�V�Q�E�X�M�S�R�����8�L�M�W���G�S�Y�P�H���F�I���E�R���M�W�W�Y�I���S�R���Q�I�Q�F�I�V�W�L�M�T�W�����M���I�����L�S�[���P�S�R�K���M�W���X�L�I���M�R�J�S�V�Q�E�X�M�S�R��
�W�X�S�V�I�H�����[�L�S���L�E�W���E�G�G�I�W�W�����L�S�[���H�S���X�L�I�]���Q�E�M�R�X�E�M�R���G�S�R���H�I�R�X�M�E�P�M�X�]���W�S���X�L�I���M�R�J�S�V�Q�E�X�M�S�R���M�W���S�R�P�]���Y�W�I�H��
�J�S�V���X�L�I���T�Y�V�T�S�W�I���W�X�E�X�I�H�#�
�����%�P�W�S�����X�L�I���W�X�E�O�I�L�S�P�H�I�V���P�M�W�X���L�E�W���M�R�J�S�V�Q�E�X�M�S�R���K�S�M�R�K���F�E�G�O���X�S��������������
�-�X���M�W���V�I�G�S�Q�Q�I�R�H�I�H���X�L�E�X���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R���I�R�W�Y�V�I�W���X�L�E�X���T�I�V�W�S�R�E�P���M�R�J�S�V�Q�E�X�M�S�R���M�W���V�I�Q�S�Z�I�H��
�[�L�I�R���V�I�U�Y�M�V�I�H��

Performance reviews for staff – The documents are silent on performance reviews for staff.

Code of ethics – Recommend developing a code of ethics for the governance level (Board 
�é���E�P�V�I�E�H�]���H�I�Z�I�P�S�T�I�H�
���E�R�H���E���G�S�H�I���S�J���I�X�L�M�G�W���J�S�V���E�H�Q�M�R�M�W�X�V�E�X�M�S�R����

�(�M�V�I�G�X�S�V���X�I�V�Q���S�J���S�J���G�I���Z�I�V�W�Y�W���W�T�I�G�M���G���F�S�E�V�H���V�S�P�I�W�����'�L�E�M�V�����:�M�G�I���'�L�E�M�V�����7�I�G�V�I�X�E�V�]�����8�V�I�E�W�Y�V�I�V�
��
�é���8�L�I���X�I�V�Q���J�S�V���X�L�I���J�S�Y�V���W�T�I�G�M���G���V�S�P�I�W���M�W���R�S�X���M�R���E�P�M�K�R�Q�I�R�X���[�M�X�L���X�L�I���X�I�V�Q���J�S�V���F�I�M�R�K���E���(�M�V�I�G�X�S�V����
�-�R�I�J���G�M�I�R�G�]���M�W���G�V�I�E�X�I�H���M�J���X�L�I���'�L�E�M�V���G�L�E�R�K�I�W���J�V�S�Q���S�R�I���T�I�V�W�S�R���X�S���E�R�S�X�L�I�V���I�Z�I�V�]���]�I�E�V�����T�E�V�X�M�G�Y�P�E�V�P�]��
if the incoming Chair doesn’t have experience. Linking the terms to the Director terms and 
using the Vice-Chair position as a succession plan can help to maintain organizational 
knowledge as well as provide succession. Additionally, staggering the Directors so that only 
a portion of the Directors are turned over year over year helps to pass on organizational 
knowledge and plan succession.

Bylaws indicate that a vote must occur in person – Given the current environment due to 
�'�3�:�-�(�����������M�X���[�S�Y�P�H���Q�E�O�I���W�I�R�W�I���X�S���E�Q�I�R�H���X�L�I���F�]�P�E�[���X�S���M�R�G�P�Y�H�I���W�S�Q�I���X�]�T�I���S�J���Z�M�V�X�Y�E�P���Z�S�X�M�R�K��

Visual brand standard guide���é���(�S�G�Y�Q�I�R�X���M�W���M�H�I�R�X�M���I�H���M�R���X�L�I���&�V�E�R�H���7�X�E�R�H�E�V�H�W���T�S�P�M�G�]���E�R�H��
not included in the documents provided. Does the document exist?

55

Tourism Red Deer Business Plan  |  Final: August 12, 2022



Expensing alcohol – Policies do not indicate how alcohol is dealt with for expenses.

Credit card limits and limits of expenditure using credit cards – Credit card use policy is 
�W�M�P�I�R�X���S�R���Q�E�\�M�Q�Y�Q���P�M�Q�M�X���J�S�V���T�Y�V�G�L�E�W�I�W���E�R�H���E�T�T�V�S�Z�E�P�W���F�]���T�S�W�M�X�M�S�R���[�M�X�L�M�R���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R��

Approval of Executive Director expenses���é���)�\�T�I�R�W�I���V�I�M�Q�F�Y�V�W�I�Q�I�R�X���T�S�P�M�G�]���H�S�I�W���R�S�X���M�H�I�R�X�M�J�]��
who approves executive director expenses.

Orientation for new staff – Orientation policy does not provide orientation for new staff.

Review of Directors �é���8�L�I���T�I�V�J�S�V�Q�E�R�G�I���V�I�Z�M�I�[���J�S�V���(�M�V�I�G�X�S�V�W���M�W���E���W�I�P�J���V�I�Z�M�I�[���E�R�H���M�X���M�W���H�M�J���G�Y�P�X��
�X�S���T�I�V�J�S�V�Q���E���W�I�P�J���V�I�Z�M�I�[�����-�X���M�W���V�I�G�S�Q�Q�I�R�H�I�H���X�S���L�E�Z�I���E���V�I�Z�M�I�[���J�V�S�Q���S�X�L�I�V���W�S�Y�V�G�I�W�����W�Y�G�L���E�W��
other Directors or Executive Director at least once per term.

Position descriptions – Position descriptions for staff are postings rather than formal 
position descriptions. Also, the percentages of work provided for multiple positions add 
�Y�T���X�S���Q�S�V�I���X�L�E�R���������	���E�X���X�L�I���L�M�K�L���V�E�R�K�I���S�J���X�M�Q�I�����8�L�M�W���W�L�S�Y�P�H���F�I���V�E�X�M�S�R�E�P�M�^�I�H��
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Appendix G: Tourism Industry Survey
The following survey was implemented as part of the 2022 Tourism Red Deer Business 
Plan project.

Tourism Industry Survey

Dear Tourism Industry Stakeholder: �8�L�I���'�M�X�]���S�J���6�I�H���(�I�I�V���E�R�H���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���L�E�Z�I���F�I�K�Y�R��
�E���T�V�S�G�I�W�W���X�S���H�I�Z�I�P�S�T���E���F�Y�W�M�R�I�W�W���T�P�E�R���X�L�E�X���[�M�P�P���V�I�W�Y�P�X���M�R���X�L�I���I�\�T�E�R�W�M�S�R���S�J���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V��
�E�R�H���T�V�S�Z�M�H�I���J�Y�V�X�L�I�V���H�M�V�I�G�X�M�S�R���X�S�[�E�V�H���X�L�I���E�G�L�M�I�Z�I�Q�I�R�X���S�J���S�Y�V���G�S�P�P�I�G�X�M�Z�I���Z�M�W�M�S�R���X�S���F�I�G�S�Q�I��
�V�I�G�S�K�R�M�^�I�H���E�W���X�L�I���X�S�T���Q�E�N�S�V���I�Z�I�R�X���H�I�W�X�M�R�E�X�M�S�R���E�Q�S�R�K���Q�M�H���W�M�^�I�H���G�M�X�M�I�W���M�R���'�E�R�E�H�E���F�]������������

Tourism is often called an “industry of industries”. The impacts of tourism are felt across a 
�[�M�H�I���V�E�R�K�I���S�J���I�G�S�R�S�Q�M�G���W�I�G�X�S�V�W�����M�R�G�P�Y�H�M�R�K���E�G�G�S�Q�Q�S�H�E�X�M�S�R�W�����J�S�S�H���
���F�I�Z�I�V�E�K�I�����V�I�G�V�I�E�X�M�S�R��
& entertainment, transportation, travel services, and many more. Our aim is that the 
�G�L�E�R�K�I�W���Q�E�H�I�� �X�S�� �8�S�Y�V�M�W�Q���6�I�H�� �(�I�I�V�� �[�M�P�P�� �L�E�Z�I�� �E�� �W�M�K�R�M���G�E�R�X�� �T�S�W�M�X�M�Z�I�� �M�Q�T�E�G�X�� �S�R�� �X�S�Y�V�M�W�Q��
�W�X�E�O�I�L�S�P�H�I�V�W���E�R�H���X�L�I�� �F�V�S�E�H�I�V�� �Z�M�W�M�X�S�V���I�G�S�R�S�Q�]���� �8�L�M�W���Q�E�]�� �M�R�G�P�Y�H�I�� �M�R�G�V�I�E�W�I�H���V�I�Z�I�R�Y�I�� �J�S�V��
�F�Y�W�M�R�I�W�W�I�W���� �I�R�L�E�R�G�I�H�� �W�Y�W�X�E�M�R�E�F�M�P�M�X�]�� �S�J�� �S�V�K�E�R�M�^�E�X�M�S�R�W���� �M�R�G�V�I�E�W�I�H�� �M�R�Z�I�W�X�Q�I�R�X���M�R���X�S�Y�V�M�W�Q����
increased community engagement, or other positive results the community would like to 
achieve.

�8�L�I�� �6�I�H�� �(�I�I�V�� �1�E�N�S�V�� �)�Z�I�R�X�� �7�X�V�E�X�I�K�]�� �E�R�H�� �(�I�W�X�M�R�E�X�M�S�R�� �(�I�Z�I�P�S�T�Q�I�R�X�� �*�V�E�Q�I�[�S�V�O�� �����������
��
proposed that Tourism Red Deer take on the following functions moving forward:

1. Tourism Marketing (existing function)�������8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���[�M�P�P���F�I���X�L�I���Z�S�M�G�I���S�J���6�I�H���(�I�I�V��
�E�W���E���H�I�W�X�M�R�E�X�M�S�R�����-�X���[�M�P�P���X�E�O�I���X�L�I���P�I�E�H���M�R���T�V�S�Q�S�X�M�R�K���E�P�P���X�L�E�X���6�I�H���(�I�I�V���L�E�W���X�S���S�J�J�I�V���X�S���O�I�]��
target markets. 

2. Destination Development (existing function)�������8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���[�M�P�P���F�Y�M�P�H���G�S�Q�Q�Y�R�M�X�]��
wide capacity to take the next step in Red Deer’s evolution as a destination. This may 
�M�R�G�P�Y�H�I���E�G�X�M�Z�M�X�M�I�W���W�Y�G�L���E�W���I�\�T�I�V�M�I�R�G�I���H�I�Z�I�P�S�T�Q�I�R�X�����W�X�E�O�I�L�S�P�H�I�V���V�I�W�M�H�I�R�X���I�R�K�E�K�I�Q�I�R�X����
�Z�M�W�M�X�S�V�� �W�I�V�Z�M�G�I�W���� �X�V�E�M�R�M�R�K���� �V�I�W�I�E�V�G�L���� �G�E�T�E�G�M�X�]�� �F�Y�M�P�H�M�R�K���� �W�X�V�E�X�I�K�]�� �H�I�Z�I�P�S�T�Q�I�R�X�� �E�R�H��
implementation, and advocacy.

3. Major Events (proposed new function) - Tourism Red Deer will take the lead on 
�X�V�E�R�W�J�S�V�Q�M�R�K���6�I�H���(�I�I�V���M�R�X�S���E���T�V�I�Q�M�I�V���Q�E�N�S�V���I�Z�I�R�X���H�I�W�X�M�R�E�X�M�S�R�����-�X���[�M�P�P���T�V�S�Z�M�H�I���E���S�R�I��
door-in approach for major event development, including major sporting events and 
�Q�E�N�S�V���E�V�X�W���G�Y�P�X�Y�V�I�� �I�Z�I�R�X�W���� �8�L�I�� �E�G�X�M�Z�M�X�M�I�W���T�I�V�J�S�V�Q�I�H���Y�R�H�I�V���X�L�M�W���J�Y�R�G�X�M�S�R���Q�E�]�� �M�R�G�P�Y�H�I��
attracting major events, evaluating major event opportunities, and working closely 
with key stakeholder groups to provide support during event production.

�;�M�X�L�� �X�L�I�W�I�� �F�V�S�E�H�� �J�Y�R�G�X�M�S�R�W�� �M�H�I�R�X�M���I�H���� �X�L�I�� �R�I�\�X�� �W�X�I�T�� �M�W�� �X�S�� �H�I�Z�I�P�S�T�� �E�� �G�P�I�E�V�� �E�R�H�� �G�S�R�G�M�W�I��
�F�Y�W�M�R�I�W�W���T�P�E�R���J�S�V���X�L�I���I�\�T�E�R�H�I�H���S�V�K�E�R�M�^�E�X�M�S�R����The input you provide in this survey will 
directly contribute to the development of the plan! Please assist us by answering the 
following questions.

Please note the following:

•  �8�L�I���W�Y�V�Z�I�]���G�E�R���F�I���G�S�Q�T�P�I�X�I�H���M�R���E�T�T�V�S�\�M�Q�E�X�I�P�]���������Q�M�R�Y�X�I�W��
•  �3�R�P�]���S�R�I���V�I�W�T�S�R�W�I���G�E�R���F�I���T�V�S�Z�M�H�I�H���T�I�V���H�I�Z�M�G�I�����M���I�����G�S�Q�T�Y�X�I�V�����P�E�T�X�S�T�����T�L�S�R�I�����X�E�F�P�I�X�
�����-�J��

�]�S�Y���[�S�Y�P�H���P�M�O�I���X�S���V�I�W�T�S�R�H���S�R���F�I�L�E�P�J���Q�Y�P�X�M�T�P�I���F�Y�W�M�R�I�W�W�I�W���S�V�K�E�R�M�^�E�X�M�S�R�W���K�S�Z�I�V�R�Q�I�R�X�W����
please provide responses on different devices.

•  �%�R���S�T�I�R���I�R�H�I�H���V�I�W�T�S�R�W�I���U�Y�I�W�X�M�S�R���M�W���T�V�S�Z�M�H�I�H���E�X���X�L�I���I�R�H���S�J���X�L�I���W�Y�V�Z�I�]���X�S���G�S�P�P�I�G�X���E�R�]��
�E�H�H�M�X�M�S�R�E�P���M�R�T�Y�X���]�S�Y���Q�M�K�L�X���L�E�Z�I���F�I�]�S�R�H���X�L�I���P�M�R�I���S�J���U�Y�I�W�X�M�S�R�M�R�K���M�R�G�P�Y�H�I�H���M�R���X�L�M�W���W�Y�V�Z�I�]��

•  �8�L�I���H�I�E�H�P�M�R�I���X�S���V�I�W�T�S�R�H���X�S���X�L�I���W�Y�V�Z�I�]���M�W���*�I�F�V�Y�E�V�]������������������

QUESTION 1: �*�S�V���X�L�I���T�Y�V�T�S�W�I�W���S�J���X�L�M�W���W�Y�V�Z�I�]�����-���E�Q���V�I�W�T�S�R�H�M�R�K���E�W���E��

 �( �)�\�T�I�V�M�I�R�G�I���4�V�S�Z�M�H�I�V�����I���K�����X�S�Y�V���S�T�I�V�E�X�S�V�����V�I�W�X�E�Y�V�E�R�X�����V�I�X�E�M�P�����I�X�G���

 �( �%�G�G�S�Q�Q�S�H�E�X�M�S�R���4�V�S�Z�M�H�I�V�����I���K�����L�S�X�I�P�����Q�S�X�I�P�����M�R�R�����G�E�Q�T�K�V�S�Y�R�H���6�:���T�E�V�O�

 �( �1�I�I�X�M�R�K�� �
�� �)�Z�I�R�X�� �7�I�V�Z�M�G�I�� ���I���K���� �T�L�S�X�S�K�V�E�T�L�I�V���Z�M�H�I�S�K�V�E�T�L�I�V���� �
�S�V�M�W�X���� �T�V�M�R�X�I�V���� �T�P�E�R�R�I�V����

�E�Y�H�M�S���Z�M�W�Y�E�P���W�I�V�Z�M�G�I�����I�Z�I�R�X���V�I�R�X�E�P�W�

 �( Other Business
 �( �2�S�R���4�V�S���X���3�V�K�E�R�M�^�E�X�M�S�R
 �( Municipality
 �( �3�X�L�I�V�����T�P�I�E�W�I���W�T�I�G�M�J�]�
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Section: Organizational Information

QUESTION 2:���-�J���E�T�T�P�M�G�E�F�P�I�����T�P�I�E�W�I���M�H�I�R�X�M�J�]���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R���]�S�Y���V�I�T�V�I�W�I�R�X���E�R�H���]�S�Y�V���V�S�P�I��
title within it.

 �( Organization Name:
 �( �6�S�P�I���8�M�X�P�I��

QUESTION 3: �%�V�I���]�S�Y���E���G�Y�V�V�I�R�X���S�V���T�E�W�X���Q�I�Q�F�I�V���S�J���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V�#

 �( �'�Y�V�V�I�R�X���Q�I�Q�F�I�V
 �( �4�E�W�X���Q�I�Q�F�I�V
 �( �2�I�M�X�L�I�V���S�J���X�L�I���E�F�S�Z�I

Section: Tourism Service Offerings

QUESTION 4: What types of tourism marketing services that an expanded Tourism Red Deer 
�G�S�Y�P�H���T�V�S�Z�M�H�I���[�S�Y�P�H���Q�S�W�X���L�I�P�T���]�S�Y�V���F�Y�W�M�R�I�W�W���S�V�K�E�R�M�^�E�X�M�S�R�#���4�P�I�E�W�I���M�H�I�R�X�M�J�]���E�P�P���X�L�E�X���E�T�T�P�]��

 �( �8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���[�I�F�W�M�X�I���T�S�W�X�M�R�K�W
 �( Tourism Red Deer social media postings
 �( �-�R�G�P�Y�W�M�S�R���M�R���Z�M�W�M�X�S�V���K�Y�M�H�I�W
 �( �'�S�R�X�I�R�X���E�R�H���E�W�W�I�X���G�V�I�E�X�M�S�R���X�S���T�V�S�Q�S�X�I���X�L�I���H�I�W�X�M�R�E�X�M�S�R���E�W���E���[�L�S�P�I�����I���K�����F�P�S�K�W�����M�X�M�R�I�V�E�V�M�I�W����

�T�L�S�X�S�K�V�E�T�L�]�����Z�M�H�I�S�W�

 �( �'�S�P�P�E�X�I�V�E�P�� �G�V�I�E�X�M�S�R�� �J�S�V�� �M�R�H�M�Z�M�H�Y�E�P�� �Q�I�Q�F�I�V�W�� ���I���K���� �F�V�S�G�L�Y�V�I�W���� �K�V�E�T�L�M�G�W���� �T�L�S�X�S�K�V�E�T�L�]����

�Z�M�H�I�S�W�

 �( Media relations
 �( Representation at industry trade shows
 �( Prizes, giveaways, and merchandise
 �( Visitor centre management
 �( Sponsorship opportunities
 �( �3�X�L�I�V�����T�P�I�E�W�I���W�T�I�G�M�J�]�

 �( �2�S�R�I���S�J���X�L�I���E�F�S�Z�I

QUESTION 5: What types of destination development services that an expanded Tourism 
�6�I�H���(�I�I�V���G�S�Y�P�H���T�V�S�Z�M�H�I���[�S�Y�P�H���Q�S�W�X���L�I�P�T���]�S�Y�V���F�Y�W�M�R�I�W�W���S�V�K�E�R�M�^�E�X�M�S�R�#���4�P�I�E�W�I���M�H�I�R�X�M�J�]���E�P�P��
that apply.

 �( Destination strategy and management
 �( �-�R�H�Y�W�X�V�]���E�H�Z�S�G�E�G�]���E�R�H���V�I�T�V�I�W�I�R�X�E�X�M�S�R
 �( Customer data and market analytics
 �( Experience and itinerary development
 �( Training and educational opportunities
 �( �-�R�H�Y�W�X�V�]���R�I�X�[�S�V�O�M�R�K���S�T�T�S�V�X�Y�R�M�X�M�I�W
 �( Community and stakeholder engagement
 �( �7�Y�T�T�S�V�X���[�M�X�L���K�V�E�R�X���E�T�T�P�M�G�E�X�M�S�R�W�����Q�E�V�O�I�X�M�R�K�����S�V���H�I�Z�I�P�S�T�Q�I�R�X���U�Y�I�W�X�M�S�R�W
 �( �+�V�S�Y�T���M�R�W�Y�V�E�R�G�I���J�S�V���X�S�Y�V�M�W�Q���V�I�P�E�X�I�H���F�Y�W�M�R�I�W�W�I�W
 �( �3�X�L�I�V�����T�P�I�E�W�I���W�T�I�G�M�J�]�

 �( �2�S�R�I���S�J���X�L�I���E�F�S�Z�I

QUESTION 6: What types of major event services that an expanded Tourism Red Deer could 
�T�V�S�Z�M�H�I���[�S�Y�P�H���Q�S�W�X���L�I�P�T���]�S�Y�V���F�Y�W�M�R�I�W�W���S�V�K�E�R�M�^�E�X�M�S�R�#���4�P�I�E�W�I���M�H�I�R�X�M�J�]���E�P�P���X�L�E�X���E�T�T�P�]��

 �( Major event attraction
 �( Major event opportunity evaluation
 �( �1�E�N�S�V���I�Z�I�R�X���F�M�H���H�I�Z�I�P�S�T�Q�I�R�X���E�R�H���W�Y�T�T�S�V�X
 �( Funding support for hosting major events
 �( Supporting major event planning and production
 �( Measuring the impacts and outcomes of major events
 �( �3�X�L�I�V�����T�P�I�E�W�I���W�T�I�G�M�J�]�

 �( �2�S�R�I���S�J���X�L�I���E�F�S�Z�I

QUESTION 7:���-�J���]�S�Y���L�E�Z�I���J�Y�V�X�L�I�V���G�S�Q�Q�I�R�X�W���X�L�E�X���[�M�P�P���L�I�P�T���Y�W���F�I�X�X�I�V���Y�R�H�I�V�W�X�E�R�H���X�L�I���X�S�Y�V�M�W�Q��
�W�I�V�Z�M�G�I���R�I�I�H�W���S�J���]�S�Y�V���F�Y�W�M�R�I�W�W���S�V�K�E�R�M�^�E�X�M�S�R�����T�P�I�E�W�I���T�V�S�Z�M�H�I���X�L�S�W�I���L�I�V�I��

__________________________________________
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Section: The Future of Tourism Red Deer

QUESTION 8:���-�R���X�I�R���[�S�V�H�W���S�V���P�I�W�W�����T�P�I�E�W�I���H�I�W�G�V�M�F�I���]�S�Y�V���J�Y�X�Y�V�I���Z�M�W�M�S�R���J�S�V���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V����
�'�S�R�W�M�H�I�V���]�S�Y�V���E�W�T�M�V�E�X�M�S�R�W���J�S�V���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R���E�R�H���[�L�E�X���[�M�P�P���F�I���H�M�J�J�I�V�I�R�X���J�V�S�Q���X�S�H�E�]��

__________________________________________

QUESTION 9: Please share any other ideas you may have for improving the service provision 
�S�J���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���M�R���X�L�I���W�T�E�G�I���F�I�P�S�[��

__________________________________________

Section: Membership in Tourism Red Deer

QUESTION 10: �-�J���]�S�Y���E�V�I���E���G�Y�V�V�I�R�X���Q�I�Q�F�I�V�����T�P�I�E�W�I���V�E�X�I���]�S�Y�V���P�I�Z�I�P���S�J���W�E�X�M�W�J�E�G�X�M�S�R���[�M�X�L���X�L�I��
�Z�E�P�Y�I���]�S�Y�V���S�V�K�E�R�M�^�E�X�M�S�R���M�W���V�I�G�I�M�Z�M�R�K���J�S�V���M�X�W���G�S�R�X�V�M�F�Y�X�M�S�R�W���X�S���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V�����-�J���]�S�Y���E�V�I��
�R�S�X���E���G�Y�V�V�I�R�X���Q�I�Q�F�I�V���W�O�M�T���X�S���U�Y�I�W�X�M�S�R��������

 �( �:�I�V�]���W�E�X�M�W���I�H
 �( �7�S�Q�I�[�L�E�X���W�E�X�M�W���I�H
 �( Neutral
 �( �7�S�Q�I�[�L�E�X���H�M�W�W�E�X�M�W���I�H
 �( �:�I�V�]���H�M�W�W�E�X�M�W���I�H
 �( Don’t know

QUESTION 11: �-�J���]�S�Y���L�E�Z�I���J�Y�V�X�L�I�V���G�S�Q�Q�I�R�X�W���X�L�E�X���[�M�P�P���L�I�P�T���Y�W���F�I�X�X�I�V���Y�R�H�I�V�W�X�E�R�H���X�L�I���P�I�Z�I�P��
�S�J���W�E�X�M�W�J�E�G�X�M�S�R���]�S�Y���M�H�I�R�X�M���I�H���E�F�S�Z�I�����T�P�I�E�W�I���T�V�S�Z�M�H�I���X�L�S�W�I���L�I�V�I��

__________________________________________

QUESTION 12: �-�J���]�S�Y���E�V�I���R�S�X���E���G�Y�V�V�I�R�X���Q�I�Q�F�I�V���S�J���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V�����[�L�E�X���F�E�V�V�M�I�V�W�����M�J���E�R�]�
��
�T�V�I�Z�I�R�X���]�S�Y���J�V�S�Q���F�I�G�S�Q�M�R�K���E���Q�I�Q�F�I�V�#���4�P�I�E�W�I���W�I�P�I�G�X���E�P�P���X�L�E�X���E�T�T�P�]��

 �( �9�R�E�[�E�V�I���S�J���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���E�R�H���S�V���M�X�W���W�I�V�Z�M�G�I���S�J�J�I�V�M�R�K
 �( �4�V�M�G�M�R�K���Q�S�H�I�P���J�I�I���W�X�V�Y�G�X�Y�V�I
 �( Pricing too high
 �( Pricing too low
 �( �8�L�I���W�I�V�Z�M�G�I���W�
���Q�]���S�V�K�E�R�M�^�E�X�M�S�R���R�I�I�H�W���E�V�I���R�S�X���S�J�J�I�V�I�H
 �( Service value too low
 �( �7�G�L�I�H�Y�P�M�R�K���X�M�Q�M�R�K���S�J���W�I�V�Z�M�G�I�W���E�R�H���E�G�X�M�Z�M�X�M�I�W
 �( �2�S���F�E�V�V�M�I�V�W
 �( �2�S�X���W�Y�V�I���(�S�R�ì�X���O�R�S�[
 �( �3�X�L�I�V�����T�P�I�E�W�I���W�T�I�G�M�J�]�


Section: Major Event Development

As part of its Major Events function, Tourism Red Deer is proposed to actively pursue 
�Q�E�N�S�V���I�Z�I�R�X�W���X�S���F�I���L�S�W�X�I�H���M�R���6�I�H���(�I�I�V�����1�E�N�S�V���I�Z�I�R�X�W���E�V�I���H�I���R�I�H���E�W���P�E�V�K�I���W�G�E�P�I���I�Z�I�R�X�W���X�L�E�X��
�K�I�R�I�V�E�X�I���W�M�K�R�M���G�E�R�X���M�Q�T�E�G�X�W���E�R�H���L�E�Z�I���E�P�P���S�J���X�L�I���J�S�P�P�S�[�M�R�K���G�L�E�V�E�G�X�I�V�M�W�X�M�G�W��

•  �%�X�X�V�E�G�X���X�L�S�Y�W�E�R�H�W���S�J���T�E�V�X�M�G�M�T�E�R�X�W���E�R�H���S�V���W�T�I�G�X�E�X�S�V�W���[�M�X�L���E���L�M�K�L���T�I�V�G�I�R�X�E�K�I���S�J���Z�M�W�M�X�S�V�W��
coming from outside the community.

•  Have strong potential to generate visitor spending in the community.
•  �,�E�Z�I�� �W�M�K�R�M���G�E�R�X�� �Q�E�V�O�I�X�� �H�I�Q�E�R�H���� �Q�E�V�O�I�X�� �V�I�E�G�L���� �G�E�R�� �F�I�� �P�I�Z�I�V�E�K�I�H�� �J�S�V�� �]�I�E�V���V�S�Y�R�H��

�T�V�S�Q�S�X�M�S�R�W�����E�R�H���E�P�M�K�R���[�M�X�L���X�L�I���X�S�Y�V�M�W�Q���F�V�E�R�H��
•  �(�I�P�M�Z�I�V���W�M�K�R�M���G�E�R�X���I�G�S�R�S�Q�M�G�����W�S�G�M�E�P�����E�R�H���V�I�T�Y�X�E�X�M�S�R�E�P���F�I�R�I���X�W���X�S���X�L�I���G�S�Q�Q�Y�R�M�X�]��
•  �,�E�Z�I���W�M�K�R�M���G�E�R�G�I���S�R���E���V�I�K�M�S�R�E�P�����T�V�S�Z�M�R�G�M�E�P�����R�E�X�M�S�R�E�P�����E�R�H���S�V���M�R�X�I�V�R�E�X�M�S�R�E�P���W�G�E�P�I��

Examples of major events would include the Canada Winter Games, World Junior Hockey 
Championship, Canadian Finals Rodeo, and the Canadian Country Music Awards.

QUESTION 13:���-�R���]�S�Y�V���S�T�M�R�M�S�R�����[�L�E�X���W�T�I�G�M���G���Q�E�N�S�V���I�Z�I�R�X�W���W�L�S�Y�P�H���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���T�Y�V�W�Y�I��
in the future?

__________________________________________
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QUESTION 14: What are the greatest need periods for major events in Red Deer?

 �( Fall
 �( Winter
 �( Spring
 �( Summer
 �( �2�S�R�I���S�J���X�L�I���E�F�S�Z�I
 �( �(�S�R�ì�X���O�R�S�[���2�S�X���W�Y�V�I
 �( �3�X�L�I�V�����T�P�I�E�W�I���W�T�I�G�M�J�]�


QUESTION 15:���-�R���[�L�E�X���[�E�]�W���H�S���]�S�Y���W�I�I���]�S�Y�V���S�V�K�E�R�M�^�E�X�M�S�R���T�P�Y�K�K�M�R�K���M�R�X�S���E�R�H���T�S�X�I�R�X�M�E�P�P�]��
�F�I�R�I���X�M�R�K���J�V�S�Q���Q�E�N�S�V���I�Z�I�R�X�W�#

 �( Advertising and promotional opportunities
 �( Sponsorship opportunities
 �( Providing services or products to support major events
 �( �4�V�S�Z�M�H�M�R�K���X�L�I�Q�I�H�����S�R���F�V�E�R�H���I�\�T�I�V�M�I�R�G�I�W
 �( �'�E�T�E�G�M�X�]���F�Y�M�P�H�M�R�K���E�R�H���X�V�E�M�R�M�R�K
 �( �-�R�G�V�I�E�W�I�H���I�\�T�S�W�Y�V�I���J�S�V���S�V�K�E�R�M�^�E�X�M�S�R
 �( Staff appreciation and social opportunities
 �( �2�S�X���W�Y�V�I���(�S�R�ì�X���O�R�S�[
 �( �3�X�L�I�V�����T�P�I�E�W�I���W�T�I�G�M�J�]�

 �( �2�S�R�I���S�J���X�L�I���E�F�S�Z�I

Section: Other Lines of Business

�5�Y�I�W�X�M�S�R�����������-�R���E�H�H�M�X�M�S�R���X�S���Q�E�N�S�V���I�Z�I�R�X�W�����[�L�E�X���S�X�L�I�V���P�M�R�I�W���S�J���F�Y�W�M�R�I�W�W���H�S���]�S�Y���X�L�M�R�O���8�S�Y�V�M�W�Q��
Red Deer should focus on?

__________________________________________

Section: Pandemic Check-in

QUESTION 17: �'�S�R�W�M�H�I�V�M�R�K�� �X�L�I�� �M�Q�T�E�G�X�W�� �S�J�� �'�3�:�-�(���������� �H�S�� �]�S�Y�� �J�I�I�P�� �]�S�Y�V�� �S�V�K�E�R�M�^�E�X�M�S�R�� �M�W��
currently:

 �( Thriving
 �( �6�I�F�S�Y�R�H�M�R�K
 �( Sustaining
 �( Struggling
 �( Don’t know
 �( �3�X�L�I�V�����T�P�I�E�W�I���W�T�I�G�M�J�]�


QUESTION 18: �3�Z�I�V���X�L�I���R�I�\�X���������Q�S�R�X�L�W�����L�S�[���H�S���]�S�Y���J�I�I�P���E�F�S�Y�X���X�L�I���J�Y�X�Y�V�I���S�Y�X�P�S�S�O���S�J���]�S�Y�V��
organization?

 �( Very positive
 �( Somewhat positive
 �( Neutral
 �( Somewhat negative
 �( Very negative
 �( Don’t know
 �( �3�X�L�I�V�����T�P�I�E�W�I���W�T�I�G�M�J�]�


QUESTION 19:���-�J���]�S�Y���[�S�Y�P�H���P�M�O�I���X�S���T�V�S�Z�M�H�I���Q�S�V�I���H�I�X�E�M�P�W���E�F�S�Y�X���L�S�[���'�3�:�-�(���������M�W���M�Q�T�E�G�X�M�R�K��
�]�S�Y�V���S�V�K�E�R�M�^�E�X�M�S�R�����T�P�I�E�W�I���H�I�W�G�V�M�F�I���F�I�P�S�[��

__________________________________________

QUESTION 20:���-�J���]�S�Y���[�S�Y�P�H���P�M�O�I���X�S���T�V�S�Z�M�H�I���E�R�]���J�Y�V�X�L�I�V���M�R�T�Y�X���X�S�[�E�V�H���X�L�I���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V��
�&�Y�W�M�R�I�W�W���4�P�E�R�����T�P�I�E�W�I���H�S���W�S���F�I�P�S�[��

__________________________________________

Thank you for completing the Tourism Red Deer Business Plan Survey!

The input you provided will directly contribute to the development of a business plan 
to expand Tourism Red Deer so it can better serve tourism industry stakeholders.

Click “Done” below to submit your response.
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Appendix H: Post Event Evaluation Survey
�8�L�I���J�S�P�P�S�[�M�R�K���W�Y�V�Z�I�]���G�E�R���F�I���Y�W�I�H���E�W���E���J�V�E�Q�I�[�S�V�O���X�S���I�Z�E�P�Y�E�X�I���X�L�I���M�Q�T�E�G�X�W���S�J���Q�E�N�S�V���I�Z�I�R�X�W����
�8�L�I�� �W�Y�V�Z�I�]�� �M�W���V�S�S�X�I�H�� �M�R�� �X�L�I�� �1�E�N�S�V�� �)�Z�I�R�X�� �)�Z�E�P�Y�E�X�M�S�R�� �'�V�M�X�I�V�M�E�� �E�R�H�� �W�L�S�Y�P�H�� �F�I�� �E�H�N�Y�W�X�I�H�� �E�W��
�R�I�G�I�W�W�E�V�]�� �X�S���M�R�G�S�V�T�S�V�E�X�I�� �O�I�]�� �G�S�Q�T�S�R�I�R�X�W���M�H�I�R�X�M���I�H���M�R���Q�E�N�S�V���I�Z�I�R�X���F�Y�W�M�R�I�W�W���G�E�W�I�W���� �F�M�H��
documents, and hosting agreements. Examples of measures and prompts are listed 
�F�I�R�I�E�X�L���I�E�G�L���U�Y�I�W�X�M�S�R��

QUESTION 1: Was the event successfully delivered as planned?

•  �(�M�H���X�L�I���I�Z�I�R�X���T�V�S�H�Y�G�I�V���I�\�G�I�I�H���X�L�I�M�V���G�E�T�E�G�M�X�]�#���-�J���W�S�����[�L�E�X���[�I�V�I���X�L�I���M�Q�T�E�G�X�W�#

QUESTION 2: �(�M�H���X�L�I���I�Z�I�R�X���E�G�L�M�I�Z�I���M�X�W���S�F�N�I�G�X�M�Z�I�W���J�S�V���I�G�S�R�S�Q�M�G���M�Q�T�E�G�X���E�R�H�����R�E�R�G�M�E�P���V�I�X�Y�V�R��
on investment?

•  �;�L�E�X���[�I�V�I���X�L�I���I�G�S�R�S�Q�M�G���M�Q�T�E�G�X�W�����I���K�����H�M�V�I�G�X���M�R�H�M�V�I�G�X���M�R�H�Y�G�I�H���M�Q�T�E�G�X�W�����V�S�S�Q���R�M�K�L�X�W��
�W�S�P�H�����V�I�W�X�E�Y�V�E�R�X���V�I�G�I�M�T�X�W�����I�X�G���
�#

•  �;�L�E�X���T�I�V�G�I�R�X���S�J���X�L�I���I�Z�I�R�X���F�Y�H�K�I�X���[�E�W���W�T�I�R�X���P�S�G�E�P�P�]�#
•  �4�V�S���X���Q�E�V�K�M�R���S�V���G�S�W�X���V�I�G�S�Z�I�V�]��

QUESTION 3: �;�I�V�I���I�Z�I�R�X���V�I�P�E�X�I�H���I�\�T�I�R�W�I�W���[�M�X�L�M�R���F�Y�H�K�I�X�#

•  �;�I�V�I���X�L�I�V�I���E�R�]���G�S�W�X���S�Z�I�V���V�Y�R�W�#���-�J���W�S�����L�S�[���Q�Y�G�L���[�E�W���X�L�I���S�Z�I�V���V�Y�R���E�R�H���[�L�E�X���[�E�W���X�L�I��
�H�V�M�Z�I�V���W�
�#

•  �;�I�V�I���E�H�H�M�X�M�S�R�E�P���J�Y�R�H�M�R�K���V�I�U�Y�I�W�X�W���V�I�U�Y�M�V�I�H�#���-�J���W�S�����[�L�S���G�S�R�X�V�M�F�Y�X�I�H���E�R�H���L�S�[���Q�Y�G�L�#

QUESTION 4: What were the impacts to the community’s physical infrastructure?

•  �;�E�W���E�R�]���R�I�[���M�R�J�V�E�W�X�V�Y�G�X�Y�V�I���E�H�H�I�H���X�L�E�X���[�M�P�P���F�I�R�I���X���X�L�I���G�S�Q�Q�Y�R�M�X�]�#
•  Was there any damage to existing infrastructure?

QUESTION 5: �;�L�E�X���[�I�V�I���X�L�I���M�Q�T�E�G�X�W���X�S���X�L�I���G�S�Q�Q�Y�R�M�X�]�ì�W���Z�S�P�Y�R�X�I�I�V���F�E�W�I�#

•  �;�I�V�I���W�Y�J���G�M�I�R�X���Z�S�P�Y�R�X�I�I�V�W���K�E�X�L�I�V�I�H���X�S���L�I�P�T���I�\�I�G�Y�X�I���X�L�I���I�Z�I�R�X�#���-�J���R�S�X�����[�L�E�X���[�I�V�I���X�L�I��
impacts?

•  �(�M�H���Z�S�P�Y�R�X�I�I�V�W���L�E�Z�I���E�R���I�R�N�S�]�E�F�P�I���E�R�H���I�R�V�M�G�L�M�R�K���I�\�T�I�V�M�I�R�G�I�#

QUESTION 6: What were the impacts to the community’s event calendar?

•  �;�I�V�I���G�S�Q�Q�Y�R�M�X�]���E�R�H���V�I�K�M�S�R�E�P���I�Z�I�R�X�W���T�S�W�M�X�M�Z�I�P�]���S�V���R�I�K�E�X�M�Z�I�P�]���M�Q�T�E�G�X�I�H���F�]���X�L�I���L�S�W�X�M�R�K��
of the event?

QUESTION 7: What were the environmental impacts of the event?

•  Amount of waste produced.
•  �-�Q�T�E�G�X���S�R���[�M�P�H�P�M�J�I��
•  Amount of resources consumed.

QUESTION 8: Did the event serve to enhance the reputation of Red Deer and region as a 
premier major event destination?

QUESTION 9: Did the event attract its target audience?

•  Demographics of attendees.
•  �2�Y�Q�F�I�V���S�J���H�E�]�X�V�M�T���Z�W�����S�Z�I�V�R�M�K�L�X���Z�M�W�M�X�S�V�W��

QUESTION 10: Was the event leveraged for destination-wide promotions?

•  �-�R�G�V�I�E�W�I���M�R���E�[�E�V�I�R�I�W�W���S�J���6�I�H���(�I�I�V���E�R�H���V�I�K�M�S�R���E�W���E���H�I�W�X�M�R�E�X�M�S�R���S�J���G�L�S�M�G�I��
•  Amount of earned media coverage.
•  Brand enhancement.

QUESTION 11: �(�M�H���X�L�I���I�Z�I�R�X���E�G�L�M�I�Z�I���M�X�W���K�S�E�P�W���J�S�V���W�X�E�O�I�L�S�P�H�I�V���I�R�K�E�K�I�Q�I�R�X���E�R�H���F�Y�]���M�R�#

•  �2�Y�Q�F�I�V���S�J���W�X�E�O�I�L�S�P�H�I�V�W���T�E�V�X�M�G�M�T�E�X�M�R�K���M�R���E�R�H���S�V���G�S�R�X�V�M�F�Y�X�M�R�K���X�S���X�L�I���I�Z�I�R�X��
•  Level of satisfaction with the event among stakeholders.

QUESTION 12: �(�M�H���X�L�I���I�Z�I�R�X���E�G�L�M�I�Z�I���M�X�W���K�S�E�P�W���J�S�V���G�S�Q�Q�Y�R�M�X�]���I�R�K�E�K�I�Q�I�R�X���E�R�H���F�Y�]���M�R�#

•  �2�Y�Q�F�I�V���S�J���V�I�W�M�H�I�R�X�W���T�E�V�X�M�G�M�T�E�X�M�R�K���M�R���E�R�H���S�V���G�S�R�X�V�M�F�Y�X�M�R�K���X�S���X�L�I���I�Z�I�R�X��
•  Level of satisfaction with the event among residents.

QUESTION 13: �(�M�H���X�L�I���I�Z�I�R�X���E�G�L�M�I�Z�I���M�X�W���K�S�E�P�W���J�S�V���F�Y�W�M�R�I�W�W���I�R�K�E�K�I�Q�I�R�X���E�R�H���F�Y�]���M�R�#

•  �2�Y�Q�F�I�V���S�J���F�Y�W�M�R�I�W�W�I�W���T�E�V�X�M�G�M�T�E�X�M�R�K���M�R���E�R�H���S�V���G�S�R�X�V�M�F�Y�X�M�R�K���X�S���X�L�I���I�Z�I�R�X��
•  �0�I�Z�I�P���S�J���W�E�X�M�W�J�E�G�X�M�S�R���[�M�X�L���X�L�I���I�Z�I�R�X���E�Q�S�R�K���F�Y�W�M�R�I�W�W��
•  �%�Q�S�Y�R�X���S�J���G�S�Q�T�P�I�Q�I�R�X�E�V�]���T�V�S�H�Y�G�X���K�I�R�I�V�E�X�I�H���F�]���F�Y�W�M�R�I�W�W�I�W��
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QUESTION 14: �;�L�E�X���E�V�I�����S�V���[�L�E�X���E�V�I���X�L�I���I�\�T�I�G�X�I�H�����P�I�K�E�G�]���F�I�R�I���X�W���S�J���L�S�W�X�M�R�K���X�L�I���I�Z�I�R�X�#

•  �-�R�J�V�E�W�X�V�Y�G�X�Y�V�I���H�I�Z�I�P�S�T�Q�I�R�X�����I���K�����V�I�G�V�I�E�X�M�S�R���J�E�G�M�P�M�X�M�I�W�����X�V�E�R�W�T�S�V�X�E�X�M�S�R���M�Q�T�V�S�Z�I�Q�I�R�X�W�����I�X�G���
��
•  Community development (e.g. strengthens community spirit, encourages participation 

�E�R�H���I�R�K�E�K�I�Q�I�R�X���M�R���G�S�Q�Q�Y�R�M�X�]�����I�X�G���
��
•  �3�V�K�E�R�M�^�E�X�M�S�R�E�P�� �H�I�Z�I�P�S�T�Q�I�R�X�� ���I���K���� �F�Y�M�P�H�W�� �S�V�K�E�R�M�^�E�X�M�S�R�E�P�� �G�E�T�E�G�M�X�M�I�W���� �W�X�V�I�R�K�X�L�I�R�W��

�T�E�V�X�R�I�V�W�L�M�T�W�����I�X�G���
��

QUESTION 15: Was the event regenerative?

•  �;�I�V�I���R�I�X���F�I�R�I���X�W���T�V�S�H�Y�G�I�H���I�G�S�R�S�Q�M�G�E�P�P�]�����I�R�Z�M�V�S�R�Q�I�R�X�E�P�P�]�����E�R�H���W�S�G�M�E�P�P�]�#

QUESTION 16: �;�I�V�I���V�M�W�O�W���E�H�I�U�Y�E�X�I�P�]���M�H�I�R�X�M���I�H���E�R�H���E�T�T�V�S�T�V�M�E�X�I�P�]���Q�M�X�M�K�E�X�I�H�#

•  �'�S�R�W�M�H�I�V�����R�E�R�G�M�E�P�����I�R�Z�M�V�S�R�Q�I�R�X�E�P�����T�S�P�M�X�M�G�E�P�����W�S�G�M�E�P�����V�I�T�Y�X�E�X�M�S�R�E�P�����P�S�K�M�W�X�M�G�E�P�����E�R�H���W�E�J�I�X�]��
risks.

•  �-�R�W�Y�V�E�R�G�I���G�S�Z�I�V�E�K�I�����I�\�X�I�R�X���E�R�H���E�Q�S�Y�R�X�
��

Appendix I: Governance and Funding 
�1�S�H�I�P���.�Y�W�X�M���G�E�X�M�S�R
Governance Model

�8�L�I���K�S�Z�I�V�R�E�R�G�I���Q�S�H�I�P���T�V�S�T�S�W�I�H���M�W���E�H�E�T�X�I�H���J�V�S�Q���X�L�I���Q�S�H�I�P���I�W�X�E�F�P�M�W�L�I�H���M�R���X�L�I���6�I�H���(�I�I�V��
Major Event Strategy and Destination Development Framework. This model received 
�G�S�R�W�M�H�I�V�E�F�P�I���W�Y�T�T�S�V�X���J�V�S�Q���X�L�I���'�M�X�]���S�J���6�I�H���(�I�I�V���E�R�H���7�X�E�O�I�L�S�P�H�I�V�W��

�%�W���H�I�W�G�V�M�F�I�H���M�R���X�L�I�� �7�X�V�E�X�I�K�]���� �X�L�M�W���Q�S�H�I�P���L�E�W���W�I�Z�I�V�E�P���H�M�W�X�M�R�G�X���E�H�Z�E�R�X�E�K�I�W���� �M�R�G�P�Y�H�M�R�K���X�L�I��
�G�S�R�W�S�P�M�H�E�X�M�S�R���S�J���V�I�W�S�Y�V�G�I�W���E�R�H���M�R�
�Y�I�R�G�I���M�R�X�S���E���W�M�R�K�P�I���S�V�K�E�R�M�^�E�X�M�S�R�����8�L�I���Q�S�H�I�P���[�M�P�P���J�E�G�M�P�M�X�E�X�I��
�X�L�I���F�V�I�E�O�M�R�K���H�S�[�R���S�J���W�M�P�S�W���F�I�X�[�I�I�R���W�S�Q�I���I�\�M�W�X�M�R�K���S�V�K�E�R�M�^�E�X�M�S�R�W���X�L�V�S�Y�K�L���G�S�P�P�E�F�S�V�E�X�M�S�R����
�E�W���[�I�P�P���E�W���I�R�E�F�P�M�R�K���E���W�X�V�S�R�K�I�V���M�R�X�I�K�V�E�X�M�S�R���S�J���Q�E�N�S�V���I�Z�I�R�X�W���M�R�X�S���6�I�H���(�I�I�V�ì�W���X�S�Y�V�M�W�Q���F�V�E�R�H��
and destination development activities.

A variety of governance and operational models were considered for tourism development 
in Red Deer including:

1. Expanding the mandate and structure of an existing organization.
2. Developing a new 3rd party organization.
3. Developing a new City of Red Deer Department.
4. Expanding the mandate of an existing organization without amending structure.

�)�\�T�E�R�H�M�R�K���X�L�I���Q�E�R�H�E�X�I���E�R�H���W�X�V�Y�G�X�Y�V�I���S�J���E�R���I�\�M�W�X�M�R�K���S�V�K�E�R�M�^�E�X�M�S�R�����8�S�Y�V�M�W�Q���6�I�H���(�I�I�V�
���[�E�W��
selected as the preferred option. The criteria used to evaluate options are as follows.

•  Goal Alignment
•  Organizational Capacity
•  �'�S�P�P�E�F�S�V�E�X�M�S�R
•  �/�R�S�[�P�I�H�K�I
•  �6�I�W�S�Y�V�G�I���6�I�U�Y�M�V�I�Q�I�R�X�W
•  Entrepreneurial Mindset
•  Growth Potential
•  Evaluation and Performance
•  Complementary Skills
•  Past Success
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Funding Model

�7�I�Z�I�V�E�P���O�I�]���M�R�T�Y�X�W���[�I�V�I���Y�X�M�P�M�^�I�H���X�S���H�I�Z�I�P�S�T���X�L�I���J�Y�R�H�M�R�K���Q�S�H�I�P�����8�L�I�W�I���E�V�I���H�I�W�G�V�M�F�I�H���M�R���X�L�I��
following.

1. Sustainability Analysis
�8�L�I���J�Y�R�H�M�R�K���Q�S�H�I�P���M�W���F�Y�M�P�X���Y�T�S�R���X�L�I���T�V�I�Q�M�W�I���X�L�E�X���E���H�M�Z�I�V�W�M���I�H���V�I�Z�I�R�Y�I���F�E�W�I���X�I�R�H�W���X�S���F�I��
�Q�S�V�I�� �W�Y�W�X�E�M�R�E�F�P�I�� �S�Z�I�V�� �X�L�I�� �P�S�R�K�� �X�I�V�Q���� �&�E�P�E�R�G�M�R�K�� �T�Y�F�P�M�G�� �E�R�H�� �T�V�M�Z�E�X�I�� �W�I�G�X�S�V�� �M�R�Z�I�W�X�Q�I�R�X��
allows for key partners to have a stake in the organization, which creates ownership and 
�E�G�G�S�Y�R�X�E�F�M�P�M�X�]�����-�R���E�H�H�M�X�M�S�R�����M�J���S�R�I���W�S�Y�V�G�I���S�J���V�I�Z�I�R�Y�I���
�Y�G�X�Y�E�X�I�W���E�W���G�S�R�H�M�X�M�S�R�W���G�L�E�R�K�I�����X�L�I��
�S�V�K�E�R�M�^�E�X�M�S�R���M�W���M�R���E���F�I�X�X�I�V���T�S�W�M�X�M�S�R���X�S���V�I�W�T�S�R�H��

2. Current State Analysis
Several inputs regarding the current state were utilized to form the new funding model. 
These included:

•  Historic annual investment in Tourism Red Deer from the City of Red Deer and Red 
Deer County indicates support for the organization.

•  There is a potential opportunity for the City of Red Deer and Red Deer County to 
further invest in tourism development to grow the visitor economy and enhance 
�U�Y�E�P�M�X�]���S�J���P�M�J�I���J�S�V���V�I�W�M�H�I�R�X�W��

•  �7�X�V�S�R�K�� �W�Y�T�T�S�V�X�� �I�\�M�W�X�W���S�R�� �E�� �H�I�W�X�M�R�E�X�M�S�R���[�M�H�I�� �F�E�W�M�W���J�S�V�� �X�L�I�� �6�I�H�� �(�I�I�V�� �1�E�N�S�V�� �)�Z�I�R�X��
�7�X�V�E�X�I�K�]���E�R�H���(�I�W�X�M�R�E�X�M�S�R���(�I�Z�I�P�S�T�Q�I�R�X���*�V�E�Q�I�[�S�V�O�������������
��

•  An evolving Tourism Red Deer service offering indicates an opportunity to further 
�I�\�T�E�R�H���W�I�V�Z�M�G�I�W�����E�R�H���V�I�Z�I�R�Y�I�W�
��

•  �%���K�V�S�[�M�R�K���E�R�H���I�R�K�E�K�I�H���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���Q�I�Q�F�I�V�W�L�M�T���F�E�W�I���M�R�H�M�G�E�X�I�W���E�R���S�T�T�S�V�X�Y�R�M�X�]��
for further growth.

•  There is potential for Tourism Red Deer to administer a rejuvenated DMF resulting 
�M�R���E���R�I�[���V�I�Z�I�R�Y�I���W�X�V�I�E�Q���J�S�V���X�L�I���S�V�K�E�R�M�^�E�X�M�S�R���E�R�H���E�R���I�\�T�E�R�H�I�H���Q�I�Q�F�I�V�W�L�M�T���F�E�W�I��
from the accommodations sector.

•  �8�L�I�V�I���M�W���V�I�G�S�K�R�M�X�M�S�R���X�L�E�X���8�V�E�Z�I�P���%�P�F�I�V�X�E���L�E�W���Z�M�W�M�X�S�V���K�V�S�[�X�L���X�E�V�K�I�X�W���E�R�H���T�E�V�X���S�J���X�L�I��
growth strategy may include investment in growing tourism in various regions of 
�%�P�F�I�V�X�E�����M�R�G�P�Y�H�M�R�K���X�L�I���6�I�H���(�I�I�V���6�I�K�M�S�R��

3. Comparative Analysis
�8�L�I���8�S�Y�V�M�W�Q���6�I�H���(�I�I�V���F�Y�W�M�R�I�W�W���T�P�E�R���T�V�S�G�I�W�W���M�R�G�P�Y�H�I�H���E���G�S�Q�T�E�V�E�X�M�Z�I���E�R�E�P�]�W�M�W�����W�I�I���%�T�T�I�R�H�M�\��
�(�
�����8�L�I���E�R�E�P�]�W�M�W���M�R�G�P�Y�H�M�R�K���E���V�I�Z�M�I�[���S�J���X�L�I���J�Y�R�H�M�R�K���Q�S�H�I�P�W���M�R���X�L�I���J�S�P�P�S�[�M�R�K���H�I�W�X�M�R�E�X�M�S�R�W��

•  �0�I�X�L�F�V�M�H�K�I�����%�P�F�I�V�X�E
•  �/�E�Q�P�S�S�T�W�����&�V�M�X�M�W�L���'�S�P�Y�Q�F�M�E
•  �/�I�P�S�[�R�E�����&�V�M�X�M�W�L���'�S�P�Y�Q�F�M�E
•  London, Ontario

�8�L�I�� �G�S�Q�T�E�V�E�X�M�Z�I�� �E�R�E�P�]�W�M�W���L�M�K�L�P�M�K�L�X�W���X�L�E�X�� �I�E�G�L�� �G�S�Q�Q�Y�R�M�X�]�� �L�E�W���E�� �Y�R�M�U�Y�I�� �W�M�X�Y�E�X�M�S�R�� �X�L�E�X��
�G�S�R�X�V�M�F�Y�X�I�W���X�S���L�S�[���X�L�I�]���J�Y�R�H���X�S�Y�V�M�W�Q���H�I�Z�I�P�S�T�Q�I�R�X������

�3�Y�V���E�R�E�P�]�W�M�W���M�H�I�R�X�M���I�H���X�L�E�X���I�E�G�L���S�J���X�L�I���G�S�Q�T�E�V�E�X�S�V�W���L�E�Z�I���E���W�X�V�S�R�K���V�I�P�M�E�R�G�I���S�R���E���W�M�R�K�P�I��
source of funding, which could lead to funding challenges in the future. When developing the 
�J�Y�R�H�M�R�K���Q�S�H�I�P���J�S�V���6�I�H���(�I�I�V�����[�I���Y�X�M�P�M�^�I�H���X�L�M�W���M�R�J�S�V�Q�E�X�M�S�R���X�S���G�S�R�G�P�Y�H�I���X�L�E�X���E���Q�S�V�I���H�M�Z�I�V�W�M���I�H��
�J�Y�R�H�M�R�K���Q�S�H�I�P���[�S�Y�P�H���F�I���E�H�Z�E�R�X�E�K�I�S�Y�W�����*�S�V���I�\�E�Q�T�P�I�����0�I�X�L�F�V�M�H�K�I���E�R�H���0�S�R�H�S�R���V�I�P�]���L�I�E�Z�M�P�]��
�S�R���'�M�X�]���G�S�R�X�V�M�F�Y�X�M�S�R�W�����[�L�I�V�I�E�W���/�E�Q�P�S�S�T�W���E�R�H���/�I�P�S�[�R�E���V�I�P�]���S�R���X�L�I���1�Y�R�M�G�M�T�E�P���E�R�H���6�I�K�M�S�R�E�P��
�(�M�W�X�V�M�G�X���8�E�\�����1�6�(�8�
���J�S�V�������	���E�R�H�������	���S�J���X�L�I�M�V���V�I�Z�I�R�Y�I�����V�I�W�T�I�G�X�M�Z�I�P�]�����8�L�I���1�6�(�8���M�W���E�R���Y�T���X�S��
three percent tax applied to sales of short-term accommodation provided in participating 
�E�V�I�E�W���S�J���&�V�M�X�M�W�L���'�S�P�Y�Q�F�M�E�����%�P�F�I�V�X�E���H�S�I�W���R�S�X���L�E�Z�I���P�I�K�M�W�P�E�X�M�S�R���X�L�E�X���E�P�P�S�[�W���J�S�V���E�R���1�6�(�8��
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Appendix J: References
1 Retrieved from: https://www.go2hr.ca/getting-know-bcs-tourism-industry/what-is-tourism
2���%�P�F�I�V�X�E���)�G�S�R�S�Q�M�G���(�I�Z�I�P�S�T�Q�I�R�X���� �8�V�E�H�I�� �E�R�H���8�S�Y�V�M�W�Q���� �����������
���� �8�S�Y�V�M�W�Q���&�Y�W�M�R�I�W�W���7�X�E�V�X�Y�T��
�;�S�V�O�F�S�S�O��
3���8�V�E�Z�I�P���%�P�F�I�V�X�E���������������
�����%�P�F�I�V�X�E���8�S�Y�V�M�W�Q���-�R�H�M�G�E�X�S�V�W��
4���'�M�X�]���S�J���6�I�H���(�I�I�V���������������
�����2�I�[�W���6�S�S�Q��
5���+�S�Z�I�V�R�Q�I�R�X���S�J���%�P�F�I�V�X�E���������������
�����(�S�Q�I�W�X�M�G���8�S�Y�V�M�W�Q���M�R���'�I�R�X�V�E�P���%�P�F�I�V�X�E���8�S�Y�V�M�W�Q���6�I�K�M�S�R������������
6���:�M�W�M�X�M�R�K���*�V�M�I�R�H�W���E�R�H���6�I�P�E�X�M�Z�I�W���M�R���%�P�F�I�V�X�E���7�X�Y�H�]���������������
�����5�Y�E�R�X�M�X�E�X�M�Z�I���4�L�E�W�I�����T�V�S�H�Y�G�I�H���F�]��
�8�2�7���'�E�R�E�H�E���J�S�V���%�P�F�I�V�X�E���'�Y�P�X�Y�V�I���E�R�H���8�S�Y�V�M�W�Q�����2�S�Z�I�Q�F�I�V������������������
7���%�P�F�I�V�X�E���)�G�S�R�S�Q�M�G���(�I�Z�I�P�S�T�Q�I�R�X�����8�V�E�H�I���E�R�H���8�S�Y�V�M�W�Q���������������
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