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Dear Mr. Rondeau, Ms. Paish, Ms. Zeggil, and Ms. Fitzpatrick, . S
4PIEWI RH IRGPSWIH XLI REP TYFPMG ZIVWMSR SJ XLI 8SYVMW ¢ :“;
pleasure working with the Project Committee and taism stakeholders to develop this important {_‘-
HSGYQIRX ;I EVI PSSOMRK JSV[EVH XS PIEVRMRK EFSYX ]SYV W -~
chapter for Tourism Red Deer. -

e ,
2SXlI XLEX XLI TPER MW [VMXXIR JVSQ XLI TIVWTIGXMZI SJ 8SYV§ i
EWWYQIH XS FI INXIVREP WXEOILSPHIVW -X EWWYQIW XLI HMVI(#* - e
as opposed to recommendations for consideration. This was done so that Tourism Red Deer can S—— .
utilize the plan as a tool to communicate with stakeholders moving forward. - wo—

- S
-J ]SY LEZI ER] UYIWXMSRW SV VIUYMVI GPEVM GEXMSR SR XLI - e T -
780-266-7888. . | - ’ "%—‘.‘\;

Sincerely,

Justin Rousseau, Managing Director
Expedition Management Consulting Ltd.

TOURISM ’ THE CITY OF
Red Deer é Red Deer
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8LVSYKL XLI TVSGIWW [I PIEVRI @

A WaterShed Year for Tourlsm In Red Deer where we are as an industry and where we need

XS KS XS FI WYGGIWWJIYP JSV IRXW
MW E [EXIVWLIH JIEV JSV XSYVMWO @ -X MWEYX EPWS JSV LS[ XLI MRHYW This new approach will XWIPJ
the year that we come together as a community to show MR XLI GSQMRK JIEVW -X [EW lead to the transition 0
XLI XVYI TS[IV SJ GSPPEFSVEXMSR _ LEX [I| WX/AJEGXMZI ERH LMKLP] GSPPE of Tourism Red Deer XL E X
JSV[EVH SYX SJ XLI WLEHS[W sJ ERSLCRINIEERIREG M G E R fijy leverages the strengths and capacities of exe into a new reimagined
XVERWMXMSR MRXS E WXVSRKIV ERBEGVgERilo]altNo)=Igl | R X MR HpRdh¥iMdr is éeded to achieve the community's [CESULEUIREEICINED
is the year that we pull together to reach our collective this critical vision. This new approach will lead to the transith corporation that
ZMWMSR XS FI PIEHIVW MR XSYVM B ) RIWW T BERuWhXWd Deer into a new reimagined will oversee tourism
XL GSYVWI JsV sYV KVsS[XL sziVv X SUUERVIRIRENRNF ¥ X X L | organization that will oversee tourism marketing, marketing, destination
MQTEGX SJ SYV EGXMSRW SZIV XL (RO oA Q! [M P RicEdndddhX ddwelopment, and major event [RCCNCULUEINEULRETIEY
decades. Now is the time to seize new opportunitig¢s development in Red Deer and region. The Board of [kadclie SVEInENIFIRACT
KVS[ XLI XSYVMWQ WIGXSV ERH WX VMG S Jthe ¥eWv organization will include representation Deer and region.
community. from a variety of stakeholders in order to encourag
IRLERGIH GSPPEFSVEXMSR XLVS XMSR

A Vision for Tourism

-R 6IH (IIV YRHIVXSSO E FSPH WXVEXIK] MRMXMEXMZ|I
the City to attract and execute major events. The resulting document entitled the “Red

(I11V 1IENSV )ZIRX 7XVEXIK] ERH (IWXMREXMSR (IZIPSTQIRX *
ZMWMSR EW HIWGVMFIH FIPS]|

@ plans to organize itself to reach the community’s
| GET q M Xllﬂ Sﬂ%
vision for tourism. The plan puts forward a new
The plan puts forward organizational structure that will dramatically
o E ESPH F%I [ L :
a new organizational InCrease the'resources of the organization. This

L

dramatically increase model that sees increased investment from
the resources of the industry and from municipal partners. The return

“By 2030, Red Deer will be recognized as the top major organization.
event destination among mid-sized cities in Canada.”

Vision Statement

over the long-term and enhanced economic and

e Y,
A WINTER Gp

DEER, ABERT/

TOURISM ’ THE CITY OF
Red Deer é Red Deer

LMW FYWMRIWW TPER HIWGVMFIW L&

structure that will [MPP FI EGLMIZIH XLVSYKL ER IRLE

SR XLEX MRZIWXQIRX [MPP MRGPYHI

WSGMEP FIRI XW XS XLI GSQQYRMX]



I ppe

pe

Industry Engagement

industry in January 2022. For a summary of the engament results, please see Appendix A.
*IITHFEGO SR XLI HVEJX TPER [EW EPWS GSPPIGXIH JVSQ WX
from May to July 2022. Engagement with industry was critically important for this process
ERH MX [MPP GSRXMRYI XS FI E JSGYW JSV XLI SVKERM~"EX

You're Invited!

8LI VIMQEKMRIH 8SYVMWQ 6IH (Il1V
IRLERGIH GSPPEFSVEXMSR STTS
market power unlike anything the community has
experienced to date. Now is your opportunity to plug into
XLI SVKERMA"EXMSR =SY GER HS XL
participating in the Destination Management Fund,
MRZIWXMRK MR GSPPEFSVEXMZI Q
Directors or an Advisory Committee, and participating in
XLI QER] EGXMZMXMIW XLI SVKER
6lEH SR XS PIEVR QSVI

TOURISM THE CITY OF

Red Deer & Red Deer

Now is your

opportunity to
plug into the
organization.

BM GERX
I\TER

QIQF]

MRZSP

4k

RK XLIFy
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Tourism Red Deer Guiding Principles

Tourism Red Deer is the destination development corporation for Red Deer and region. 8LI EGLMIZIQIRX SJ SYV IMWWMSR MW KYMHIH F] XLI JSPP:
3YV VSPI MW XS FI XLI KS XS SVKERMA"EXMSR JSV EPP XLMRKW XSYVMWQ ERH PIEH XLI HIZIPSTQIRX S1J

6IH (IIV ERH VIKMSR MRXS E GSQTIPPMRK XSYVMWQ HIWXMREXMSR XLEX_ MW ERMQEXIH F] EXXVEGXMZI

experiences, engaged visitors, exciting events, and welcoming hosts.

Our Mission Leadership Transparency

We understand that support for

our organization is predicated on

openness, communication, and
EGGSYRXEFMPMX]

We take the lead in guiding the
tourism industry toward our common
goals.

To grow the visitor economy in Red Deer and regithrough impactful tourism marketing,
destination development, and tourism event attraction and support.

Our Vision

8S FI XLI PIEHMRK ZSMGI ERH KS XS SVKERMAEXMSR JSV XSYVMWQ QEVQIXMRK ERH HIZIPSTQIRX NR
Red Deer and region.

Collaboration Community Alignment
is vital to our success. We are community alignment is to tourism
committed to meaningful development. We endeavour to

IRKEKIQIRX [MXL SYV QIQFEEWMRRHWXVSRK EPMKRQIRX F
QYXYEPP] FIRI GMEP VIPEXMPRWWRMWIWIIMXszIVRQIRXW

Innovation Regeneration

We acknowledge that tourism is
most successful when it provides
RIX FIRI XW XS XLI GSQQYRM
economically, socially, and
environmentally.

We pursue our goals through a
proactive, entrepreneurial approach
that is responsive to market demand.

Red Deer is hosting the Hlinka Gretzky Cup in August 2022

ATgh \\\ TOURISM ’ THE CITY OF
® ;- RedDeer é Red Deer
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New Governance Structure

8SYVMWQ 6IH (IIV MW ER MRHITIRHIRX RSR TVS X GSVTSVEXMSR KSZIVRIH F] E HMZIVWI &
the tourism industry and the community. Our governance structure closely follows the proposed structure for the destination development
GSVTSVEXMSR XLEX [EW HIWGVMFIH MR XLI 6IH (IIV 1ENSV )ZIRX 7XVEXIK] ERH (IWXMRE
JSV WIXXMRK XLI WXVEXIKMG HMVIGXMSR SJ XLI SVKERM"EXMSR LMVMRK ERH QEMRXE
appropriate policies are in place to support a high performing organization.

Board of Directors

The Board of Directors is composed of the following representatives. These representatives were chosen for several reasons, including the
STTSVXYRMX] XS EPMKR HIWXMREXMSR HIZIPSTQIRX 1JJSVXW EQSRK OI] XSYVMWQ WXEC
ERH TVSQSXMRK ER MRRSZEXMZI ERH IRXVITVIRIYVMEP ETTVSEGL WII %TTIRHM\ - JSV JYV

Board Chair ‘

Director (1)

City of
Red Deer

Director (1)

Westerner
Exhibition
Association

Director (1)

Attractions

Director (1)

Red Deer
Polytechnic

Director (1)

Red Deer
and District
Chamber of

Directors (4)**

Tourism and
Hospitality
Sector

Director (1)

Arts and
Culture
Sector

Director (1)

Sport
Sector

Directors (1)

Public
Members

Director (1)

Downtown
Busme_ss
Association*

Director (1)

Red Deer
County

Commerce*

8LIWI &SEVH TSWMXMSRW GSYPH FI PPIH F] E VITVIWIRXEXMZI SJ XLI MHIRXM IH SVKERMA"EXMSRW SV |
**Representation from one or more of the following sectors: accommodation, restaurant, tour operator, transportation and travel services.

am ¥\ TOURISM
*f ,:i Red Deer

I Red Deer
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Advisory Committees

Maintaining a strong connection to tourism industrgtakeholders and grassroots community
organizations is an important factor toward driving our success. To this end, Tourism Red
Deer organizes Advisory Committees as needed to engage the right organizations at the
VMKLX XMQI 8[S WMKRM GERX ERH SRKSMRK %HZMWSV] 'SH
Advisory Committee and the Hospitality Sector Advisory Committee. Please see Appendix "
E for an expanded description of the Advisory Committees.

2

-.

Tourism Event Advisory Committee g
This committee plays a key role in providing input, advice, and insight toward Tourism
6IH (1IVIW IZIRX JYRGXMSRW 8LI JSGYW SJ XLI 'SQQMXXII [1‘-
VIKMSREP IZIRXW XLEX LEZI LMKL XSYVMWQ TSXIRXMEP 1i
XLl WTSVX GYPXYVI ERH QIIXMRKW MRGIRXMZIW GSRZIR
WIivzI EW E GVMXMGEP KVEWWVSSXW PMRO FIX[IIR 8S5YVM
Committee reports to Tourism Red Deer’s Board of Directors.

2
i

Hospitality Sector Advisory Committee L

LMW GSQQMXXIlI TVSZMHIW ZEPYEFPI WXVEXIKMG MRTYX >
HIWXMREXMSR HIZIPSTQIRX ERH IZIRX JYRGXMSRW 1IQFIV
accommodation, tour operator, restaurant, and tranportation and travel services sectors,

ERH LIPT XS IRWYVI WXVSRK EPMKRQIRX FIX[IIR XLI EGXMz:
needs of the hospitality sector. The Committee reports to Tourism Red Deer’s Board of
Directors.

\“\\ TOURISM ’ THE €ITY OF
Oy Red Deer & Red Deer
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Tourism and Our Community

What is the Visitor Economy?

The visitor economy refers to the widespread andteh unseen

8SYVMWQ MW E WMKRM GERX GSRXVMFYXSV XS XLI IGdREEW G SR T MX MEWHY | R FMi&/IsRGEIR z EZIPPIYV
[IPP FIMRK SJ 61H (11V ERH XLI WYVVSYRHMRK VIKMS RSB MW MW QY X MRk RF NRIVWAWE F Y W R et W ER G

EVI WMKRM GERX [I EX 8SYVMWQ 61H (11V FIPMIZ1 x4Ve it HOosqek DWIRIR Ingustigsang serporsgrowth

grow the visitor economy and expand the positive impacts of tourism in our
community.

What is Tourism?

8SYVMWQ MW E HIREQMG ERH GSQTIXMXMZI MRHY W X @1dRryrghgsedqokirem lecel eestaprantsandoreegsiases.

“The activities of people travelling to places
outside their usual environment for leisure,
business or other purposes for not more than
one consecutive year.”

just a business sector;
it is an economic driver
A family travels to Red Deer to take part in a tourism event, that crosses multiple

such as the Canadian Finals Rodeo or the Canada Win industries and supports
Games. They purchase fuel, stay in a local accommodation, growth in multiple ways.

in multiple ways. Here is an illustration:

This is the “direct” impact of the visitor economyiocal
FYWMRIWWIW VIGIMZI QSRI] JVSQ XSYVMWQ WTIRHMRK

%W E VIWYPX SJ XLMW WTIRHMRK XLI FYWMRIWWIW SJJIVMRK XLI
more staff. This “indirect” impact of tourism spending produces a multiplying effect as an economic
HVMZIV F] MRGVIEWMRK [EKIW WEPEVMIW ERH TVS XW %PWS E\
[SVO MW KIRIVEXIH MR XLI WYTTP] GLEMR EW [LSPIWEPIVW JSS|
retailers, manufacturers, etc., are called upon to meet customers’ demands.

OWMRK XLI 2SVXL %QIVMGER -RHYWXV] '"PEWWM GEXMSR 7]WXIQ [I GER JYVXLIV
HI RI XSYVMWQ EW ER IGSRSQMG WIGXSV QEHI YT sJ8UlI RHPFETRRIKIVY | LWRH MW VAHIWXSY VMWD XMWBRWYWH |S R SG ALEXUL TR

Accommodations, Food & Beverage, Recreation & Ertignment, Transportation,
and Travel Services.

Accommodations

Food &
Beverage

Travel
Services

Recreation & Transportation
Entertainment

\\\ TOURISM ’ THE CITY OF
b ;- RedDeer é Red Deer

transportation, entertainment and to pay taxes. This is the “induced” impact of the visitor economy.
The ripple or spillover effects of this induced inget are felt as income, and taxes are spent througlut
the province on housing, education, transportationinfrastructure, energy, communication, heath
care and other personal expenditures.

The end result is that tourism dollars circulate thoughout the economy, amplifying their impact along
XLI [E] VIWYPXMRK MR WYTTSVX JSV GSQQYRMX] FYMPHMRK ERH

Estimating The Impact of Red Deer’s Visitor Economy

According to domestic tourism statistics from the Province in 2019, accommodation
expenditures represented approximately 16% of totakourism expenditures in Alberta. Using
accommodation data for Red Deer from 2021, we can estimate the amount of direct tourism
expenditures to be $138M that year. If Red Deer accommodations were to achieve provincial
averages for occupancy rates and average daily rates, we can estimate that Red Deer woulc
achieve an additional $44M in direct tourism expenditures. This would bring the total Red
Deer tourism market size to approximately $182M. If the multiplier effects of indirect and
induced impacts are also considered, the total size of the visitor economy in Red Deer would
FI QER] XMQIW XLEX KYVI
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&IRI XW SJ 8SYVMWQ (IZIPSTQIRX
8SYVMWQ HIZIPSTQIRX TVSHYGIW E [MHI VERKI SJ IGSRSQMG IRZMVSRQIRXEP3® ERH GSQ

Figure 1. Tourism Development Benefits

Economic Benefits Environmental Benefits Community Benefits

Generates $10.1B
a year in tourism
expenditures in Alberta

A source of community
pride

Sustains over 82,000
tourism jobs (FTES)
across the province

Encourages community
engagement

Supports 20,000
tourism-related
businesses

Enhances the quality of
life of residents

Generates $1.3B in tax
revenues for all levels
of government

Is a resilient industry
that has a strong
history of growth

am ¥\ TOURISM
H ,5,: Red Deer

I Red Deer
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The Destination Development Cycle

O

+VIEX TPEGIW XS ZMWMX EVI EPWS SJXIR K MR
XSYVMWQ HIZIPSTQIRX LEZI FIIR WLS[R X SEreIs[if5ayRe LV (o] o]galcai Ml a oSN ofeT=T g WS o o)A M (o =¥ o) o]
EXXVEGX MRZIWXQIRX ERH RI[ VIWMHIRXW local businesses, attract investment and new MR K
VIWMHIRXW ERH GSRXVMFYXI XS XLI FVSEH residents, improve quality of life for existing
GSQQYRMXMIW 8LMW VIWYPXW MR IRLERG I BT (o Nelolglig|olli (=R ig[=Ro] o1 [SIR=Tolo]alo]pa (oIS

XLI GSQQYRMX] % GSRGITXYEP QSHIP SJ LS development goals of communities.
TVSZMHIH MR XLI JSPPS[MRK KYVI

Figure 2. Destination Development Cycle

If you build a place where people
want to VISIT, you'll build a place
where people want to LIVE.

If you build a place where people
want to LIVE, you'll build a place
where people want to WORK.

If you build a place where people
want to WORK, you’ll build a place
where business needs to BE.

If you build a place where business
needs to BE, you'll build a place
where people have to VISIT.

7SYVGI 8VEZIP %PFIVXE
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8SYVMWQ 6IH (IIV MW HIHMGEXIH XS WIVZMRK MXW QIQFIV
FYWMRIWWIW QYRMGMTEPMXMIW IZIRXW ERH SXLIV SVKE
Collectively, these partners make up the region’s tourism sector and they provide visitors
[MXL QIQSVEFPI EYXLIRXMG INTIVMIRGIW 3YV SVKERM?M"EXM!
important partners as we work together to grow therisitor economy in Red Deer and region.

5K

A Reimagined Tourism Red Deer

This business plan proposes a reimagined Tourism Red Deer with a new
organizational structure that will dramatically inc rease the resources and
capabilities of the organization. Tourism Red Deers adding new marketing,
destination development, and tourism event functions to its operations,
adding more staff to deliver impactful services tomembers, and enhancing
its funding model to support its expanded scope. These changes will lead
to a higher-performing organization that can provide increased value to
members and better deliver on its mandate.

I Rod Deer




Primary Customers of
Tourism Red Deer

The primary customers of Tourism

Red Deer are its partners and
QIQFIVW 8Ll SVKE Many of Tourism Red

service offerings, operations, and Deer’s activities will be
EGXMZMXMIW VI IGX visitor-facing; hOWGVGI’,
TEVXRIVW ERH QIQFIV
FI WYWXEMREFPI MR

Therefore, ongoing engagement
[MXL QIQFIVW [MPP FI

to future success.

the primary customers
of the organization
are its partners and
members.

I Rod Deer
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Main Functions

Tourism Red Deer has three main functions, including Tourism Marketing, Destination Development,
and Tourism Events. An overview of each function is provided next.

K

New Functions

A reimagined Tourism Red Deer will add new functions related to destination
development and tourism events, while also expanding its tourism marketing activities.

Tourism Marketing MW XLI ZSMGI SJ 6IH (IIV EW E HIWXMRE)>
in promoting all that Red Deer has to offer to key target markets.

Destination Development FYMPHW GSQQYRMX] [MHI GETEGMX]
WXITW MR 6IH (I1IV ERH VIKMSRIW IZSPYXMSR EW E HI
and implements initiatives for the advancement of tourism, including experience
HIZIPSTQIRX WYTTSVX WXEOILSPHIV IRKEKIQIRX RIX[SV
collection and analysis, training and education, grant writing support, advocacy,

strategy development and implementation, and front-line visitor services.

Tourism Eventstakes the lead on transforming Red Deer into a prei@r tourism

[ZIRX HIWXMREXMSR -XW JSGYW [MPP FI SR QENSV 1z
The actions undertaken through this function will lead to the realization of Red

(1IVIW ZMWMSR XS FIGSQI VIGSKRMA”AIH EW XLI XST QE

QMH WMAIH GMXMIW MR "EREHE F]

8SYVMWQ 6IH (IIV MW WYTTSVXIH F] ER MRXIVREP XIEQ XLEX QERE
MRIJSVQEXMSR XIGLRSPSK] LYQER VIWSYVGIW GSQQYRMGEXMSRW
WIVZMGIW EPPS[ XLI QEMR FYWMRIWW YRMXW XS WYGGIWWJIYPP] I\
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Service Offerings

8SYVMWQ 6IH (IIV TVSZMHIW LMKLHUMBAMBXJEBWXIVZIMG ]
QIQFIVW ERH TEVXRIV SVKERMA"EXMSRW 8LI JSPPS[MRK HI\
the organization.

Tourism Marketing Services

1. Tourism Marketing, Advertising, and Promotion

EXPANDED SERVICE

One of the primary service offerings of Tourism Rddeer is tourism-

related marketing, advertising, and promotions. These services include
QEREKMRK XLI HIWXMREXMSRIW QEMR XSYVMWQ [I
planning and implementing marketing campaigns, condcting digital and

LEVH GST] EHZIVXMWMRK GVIEXMRK ERH HMWXYV
developing marketing content and media, trade showepresentation,

and other marketing-related activities as demand and resources allow.
1EVOIXMRK EGXMZMXMIW EVI KYMHIH F] XLI SVKE
annual marketing plan.

I Rod Deer




Leveraged Investments Through Collaborative Marketing

% OIl] FIRI X SJ QIQFIVWLMT MR 8SYVMWQ 6IH (IIV MW XLI
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PIZIVEKMRK SJ MRZIWXQIRXW XLVSYKL GSPPEFSVEXMZI QE
GEQTEMKRW XS TVSQSXI 6IH (IIV ERH VIKMSR EW E HIWXMREXMSR SJ GLSMGI JSV MXW XEVKIX QEVOIXW ERH XSYVMWC

MRGVIEWI XLI TSSP SJ VIWSYVGIW EZEMPEFPI JSV QEVOIXMRK KVS[W 8LVSYKL 8SYVMWQ 6IH (IIlV MRZIWXQIRXW JVSQ

SJJIVIH F] 8VEZIP %PFIVXE GSRXVMFYXMSRW JVSQ TEVXRIV SVKERMA"EXMSRW ERH SXLIV KVERX JYRHMRK STTSVXYRM X

SJ WGEPI GSRWMHIVEFPI ZEPYI [MPP FI GVIEXIH F] GSRWSPMHEXMRK QEVOIXMRK VIWSYVGIW XLVSYKL 8SYVMWQ 6IH (

Figure 3. The Power of Collaborative Marketing Through Tourism Red Deer

Individual Business
Marketing On Its Own

With Collaborative Marketing
Through Tourism Red Deer

THE CITY OF

Z Red Deer

The Power of

COLLABORATIVE MARKETING

Through Tourism Red Deer

Individual Business
Resources

Individual
Business Resources «

Other Local Businesses
Pooling Resources

Contributions from
Collaborative Marketing
Partners

Resource Pool

Pooled Resources Facilitated
Through Tourism Red Deer

.
.

Limited Reach




Tourism Red Deer Business Plan | Final: August 12, 2022

2. Tourism Event Activation 2. Networking and Collaboration

Tourism Red Deer serves as a forum for tourism stakolders in Red

round promotions, developing pre, during, and post travel itineraries, (I1'V ERH VIKMSR XS RIX[SVO ERH GSPPEFSVEXI ¢
engaging operators to develop experiences aroundews, and leveraging through the delivery of industry-focused events, atindustry” portal

XLI TZIRXW XS IRLERGI XLI HIWXMREXMSRIW FVERH SR MXW [IFWMXI|I ERH LEZMRK IRKEKIH WXEJJ [LS¢
connect the right tourism stakeholders at the right time to drive results.

Tourism Red Deer supports the activation of tourisevents through year-

3. Media Relations
3. Stakeholder and Resident Engagement

¥ ET)(elllriS@[\%’eg Pﬁqr\y\?wlaréyfngages with stakeholders and residents to

Tourism Red Deer manages media relations with nevesganizations,
XVEZIP MR YIRGIVW ERH SXLIV QIHME SYXPIX'

XLl HI WXMREXMSR GSQQYRMGEXI XLI FVERH ZII%W% RXIlV\IIMI\/)FéN-g(MYEXMSRW ERH GSRGIVRW EVI M
destination. the work that the organization undertakes. TourisniRed Deer also shares
MRIJSVQEXMSR EFSYX XLI ZMWMXSV IGSRSQ] ERH
TVSHYGIW JSV XLI GSQQYRMX] ;I FIPMIZI XLEX C
4. Sponsorship Opportunities to the community and telling the story of the visitor economy is vital to
the future success of tourism in Red Deer and region. Our stakeholder
Tourism Red Deer provides exclusive sponsorship @ppunities to ERH VIWMHIRX IRKEKIQIRX [SVO [MPP PIEH XS
QIQFIVW XLEX [MPP WIVZI XS MRGVIEWI XLIMV TYFPMGMX] @WOYRRVBEX MRIGP YMMRK MRGVIEWIH TVMZEXI ERH
the community, and drive sales. tourism, enhanced tourism opportunities to participate in, and greater

community support for tourism development.

Destination Development Services

PR
1. Experience Development SupporG@EAEE=E: I;“'%Q

8SYVMWQ 6IH (IIV TVSZMHIW WYTTSVX XS QIQFIV\

4. Visitor Data Collection and Analysis

8SYVMWQ 6IH (IlV GSPPIGXW EREP]JM"IW ERH
ZMWMXSV HEXE XS QIQFIVW -QTSVXERX ZMWM X
R KderfoghapKidd Srdfe@rides, and spending are trackeand target market

experiences and enhance existing experiences to liease sales. This TVS PIW EVI GSRXMRYEPP] HIZIPSTIH ERH QEMR
support includes mentorship, advice, itinerary development, packaging SYV EREP]JWMW EVI WYQQEVM~AIH MRXS EGXMSRE
suggestions, and assistance with accessing funding. WLEVI [MXL QIQFIVW WS XLI] GER MQTVSZI XLIM

marketing in order to drive sales.

5. Visitor Services

8SYVMWQ 61H (II1V XVEMRW ERH XEREHKLWS DRSZ MIHH
JVSRX PMRI ZMWMXSV WYTTSVX WIVZMGIW ERH K

I Rod Deer
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6. Training and Education Tourism Event Services

8SYVMWQ 6IH (IIV GSPPEFSVEXIW [MXL TEVXR| guue
TVSZMHI MQTEGXJYP XVEMRMRK W R VYHWXGE XM QR
S8VEMRMRK ERH IHYGEXMSR STTSVXYRMXMIW GER

IRXVITVIRIYVWLMT FYWMRIWW GVIEXMSR ERF MRK. FV RH e
ourism Red Deer serves as the “one-door-in” for oa event development.
QEVOIXMRK GYWXSQIV WIVZMGI IRLERGIQIRX ERF STMGW. EW VIUYIWXIH o : . .
e actively engage with grassroots organizations tidentify major

FI] MRHYWXV] XS LIPT XLIQ MQTVSZI XLIMV FYWMRIWWIW IZIRX LSWXMRK STTSVXYRMXMIW [LMPI EPWS VI

from rights holders to host their major events. Once opportunities are
7. Grant Writing Support MHIRXM IH [I [SVO [MXL XLI '"MX] SJ 6IH (IIV ERH
PSGEP LSWX GSQQMXXIIW JEGMPMXMIW ZIRYIW

8LIVI MW E WMKRM GERX EQSYRX SJ KVERX JYRHMRK E zENgP pqteptial hesfingk @provtwniies) When there istrong alignment
VIPEXIH SVKERMA"EXMSRW 8SYVMWQ 6IH (IIV LIPTW MXW QIQM¥W GG MW WSYL)#IRX )ZEPYEXMSR '"VMXIVME W

JYRHW F] [SVOMRK [MXL XLIQ XS HIZIPST TVSTSWEPW ERH VIWESRRMMWX I KMERPST FYWMRIWW GEWIW XS JYVX
XLI FIRI XW MQTEGXW ERH JIEWMFMPMX] SJ L

=Ea MRS RMAEXMSRW,.. XS : .
y R¥1| ajor Event A?t{“r)actlon, Evaluation, and Negotiaon

'YGL N EW XSYVMWQ
HMRK

opportunities.

FYWMRIWW GEWI EVI WEXMWJEGXSV] [I XEOI XL
SJ SXLIVW MR HIZIPSTMRK TVSJIWWMSREP ERH
8. Industry Advocacy and Representation event. We also leverage our expertise in negotiations with events rights
; holders to ensure our local hosting partners and the community get the
FIWX HIEP TSWWMFPI 8S VIEH QSVI EFSYX SYV T\
Tourism Red Deer uses its position as the voice fibre local tourism events, please see Appendix C.

MRHYWXV] XS VITVIWIRX ERH EHZSGEXI JSV XLI MRXIVIWXW SJ MXW QIQFIVWLMT

to governments, partners, and the community. Congdiating the tourism _ _
WIGXSVIW ZSMGI XLVSYKL 8SYVMWQ 6IH (11V IR w 2x BouisiTelvenssupport Services (UEUESIERTEE
SRW XLEX MQTEGX XLI

JSVGIJYPP] ERH LEZI KVIEXIV MR YIRGI SZIV OlI] | , . .
Tourism Red Deér provides support services to tourism event producers.

industry. . . . .
4 These services may include marketing support, concteng the producers
to key decision makers and partners, maintaining an inventory of event

IXG ERH SXLIV WIVZMGIW HITIRHMRK SR XLI RII

EXPANDED SERVICE
TEVXMGYPEV WMXYEXMSR 8LMW [SVO GSRXVMFY

As the lead organization for tourism in Red Deer and region, Tourism execution of events, while also enhancing the opganities for local

Red Deer develops and implements the overarchingategy for how the FYWMRIWWIW XS FIRI X
HIWXMREXMSR [MPP HIZIPST ERH KVS[ -HIRXMJJMRK GSQQSR KSEPW KIRIVEXMRK

FY] MR JVSQ WXEOILSPHIVW ERH IRGSYVEKMRK EnMuoo|RX [MPP LIPT IRWYVI .
1J GMIRX ERH 1JJIGXMZI YWI SJ VIWSYVGIW -X [M . 1 Re FMNs Event ipractdeasuring QIEIESIERISS

goals faster.

Tourism Red Deer ensures that the impacts of touns events on the
destination are measured and communicated using ingtry leading
tools and processes. The measurement and communieat of these
impacts is vital to securing support for future tourism events.

I Rod Deer
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Exciting Tourism-Related Announcements! We Invite You to Become a Member Today!
8LI ERRSYRGIQIRXW LMKLPMKLXIH FIPS[ HIQSRWXVEXI XLI NGMELQIRMVERHEMRBIW KR RXMBME XSV MRXQ!I E QIQFIV ERH IRKEKI |
in Red Deer and region. Now is an excellent timeitovest in Tourism Red Deer to continue ERH STTSVXYRMXMIW XLEX [MPP FI VSPPIH SYX MR XLI ZI\

XS FYMPH YTSR XLI WIGXSViIW QSQIRXYQ ERH IRXLYWMEWQ % X[ RXWEPKNM R K 8FYWNWOQERRH QBENSYV IZIRX HIZIPSTQIRX M
[SYPH FI [IPP TSWMXMSRIH XS WYTTSVX XLIWI HIZIPSTQIRXWIPWXXMWRVEZMCEW YWSYGIMPW GBIRERIBHHY FIGSQMRK E QIQFIV )
tourism marketing, sponsorship opportunities, expeence development support, and event

WYTTSVX WIVZMGIW 8LI VIWYPX [SYPH FI MRGVIEWIH ZMWMXEXMSR WTIRHMRK ERH E[EVIRIWW

City of Red Deer Funding for Three Tourism Events

City Council recently approved $95,000 in sponsorship funding for three tourism events

slated to occur in Red Deer in 2022 and 2023. These events include the 2022 Canadian

1IRTIW 7IRMSV +SPJ 'LEQTMSRWLMT 6IH (I1V -RXIVREXMSREP 4S[[S[] ERH XLI '"EREHMER
-RXIVREXMSREP %MV 6EGI 'LEQTMSRWLMT

Prairie Sky Gondola

AVEMVMI 70] +SRHSPE VIGIRXP] ERRSYRGIH MXW MRXIRXMSR XS FYMPH ER YVFER VSTI[E] MR 61H
(rrv 8LMW YRMUYI EXXVEGXMSR LEW ER MRZIWXQIRX ZEPYIl SJ SZIV 1 ERH MW IRZMWMSRIH XS
connect the emerging Capstone community with the Bower Ponds recreation area.

Canyon Coaster

Canyon Ski Resort is planning to open a thrilling new attraction in the summer of 2022.
8LI 'ER]SR 'SEWXIV [MPP FI EJYR JEQMP] JVMIRHP] VMHI XLEX [MPP INTERH XLI SJJIVMRKW SJ XLI
Resort into the summer and shoulder seasons.

K

The Canadian
International Air Race
Championship is expected
to attract 90,000 people
and produce an economic
impact of $92 million!

I Rod Deer
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Domestic Visitation to Central

VISItOr I\/Iarkets Alberta Tourism Region

1EVOIX HEXE SR ZMWMXSVW XS "IRXVEP %PFIVXE [EW GSPPIGXIH ERH EREP]”IH
XS WYTTSVX XLI FYWMRIWW TPER 8LI QEMR RHMR IOROE VI WYOQEVM~AIH RI\X

JSPPS[IH F] 8SYVMWQ 6IH (IIVIW XEVKIX QEVOIXW Other \
Canada

Domestic Tourism in Central Alberta Tourism
Region (2019y

A E

-R QMPPMSR ZMWMXW [IVI QEHI F] VIWMHIRXW
SXLIV TEVXW SJ 'EREHE XS HIWXMREXMSRW MR XLI "IRXV ™ . |vxé'b§‘<r§‘YVMWQ
VIKMSR %PFIVXERW EGGSYRXIH JSV QMPPMSR SJ XLIWI ZMWMXW [MXL
TIVWSR ZMWMXW SVMKMREXMRK JVSQ SXLIV TEVXW SJ "EREHE
3ZIVEPP ZMWMXW XS XLI "IRXVEP %PFIVXE XSYVMWQ NaKMIEKPEEEs:E YIRIKIH JSV
SJ XSXEP TIVWSR ZMWMXW MR %PFIVXE
6%
%TTVS\MQEXIP] SJ EPP ZMWMXW MRGPYHIH EX PIEHX sRVEZ|VRMKLX WXST 3J
XLI QMPPMSR SZIVRMKLX ZXVBENW XM IR X M HGG\BS/RQ)@%W??S“
X MW L

45%

JSV JSPPS[IH F] TEWOEXGLI[ER VIWMHIRXW [MXL
'SPYQFME [MXL
The main purpose of overnight visits was to visit friends and relatives 42%
JSPPS[IH F] TPIEWYVI FYWMRIWW E Rb, 8 XY
LSQIW SJ JVMIRHW ERSFPEXMZIW

Visiting
Friends &
RWReIatives
SJ RMKLXW [IVI WTIRX MR XLI
JSPPS[IH F] LSXIPW VIWSVXW ERH SXLIV GSQQIVGMEP VSSJIH TVSTIVXMIW

ERH GEQTKVSYRHW ©6: TEVOW ERH FEGOGSYRXV]ﬁSi%Tgp%apim
XL ER

(SQIWXMG ZMWMXSVW XIRHIH XS WXE] FIX[IIR ERH

average party size of 2.1 — 2.3 people. Domestic overnight visits were 04
TVMQEVMP] JVSQ .YP] XS 7ITXIQFIV JSPPSJ[IH F] %E\e/c%rﬂegi(g(n? .Y.R
3GXSFIV XS (IGIQFIV ERH .ERYEV] XS 1EVGL Entertainment

FMPPMSR SJ [LMGL TVMZEXI ZILMGPI VIRXEF E8E8Y O EVKIWX

The total direct tourism expenditures for the region was an estimated 11% “
F

WLEVI JSPPS[IH F] JSSH ERH FIZIVEKI EGGSQQ
VIXEMP SXLIV VIGVIEXMSR IRXIVXEMRQI24%
PSGEP XVERWTSVXEXMSR Accommodatio
38%
27% Private Vehicle/
Food & Rentals

THE CITY OF B
Z Red Deer o




8VEZIPMRK XS ZzZMWMX JEQMP] ERH JVMIRHW MW E WMKRM |
JEGX T:MWMXMRK *VMIRHW ERH 6IPEXMZIW :*6 VITVIWIRXYV
%PFIVREIT:*6 QEVOIX EGGSYRXW JSV SJ EPP MR TVSZMRG
XLl QEMR VIEWSR JSV QSVI XLER LEPJ SJ '"EREHMERW XVEZII

Regional Markets

'EPKEV] )HQSRXSR ERH XLI GSQQYRMXMIW EHNEGIRX XS XL
opportunity to Red Deer and region. With a population of over 2.9 million, these regional
QEVOIXW VITVIWIRX E WYFWXERXMEP RYQFIV SJ TSXIRXME

High Levels of Expenditures from Outside Alberta

-R %PFIVXE FEWIH ZMWMXSVW [IVI VIWTSRWMFPI JSV Xl
XLMW QEVOIX [EW SRP] VIWTSRWMFPI JSV SJ XSXEP XS
SZIVWIEW GSYRXVMIW ERH XLI 9RMXIH 7XEXIW

LEPJ SJ XLI XSXEP XSYVMWQ INTIRHMXYVIW QEHI MR XLI
MRFSYRH XVEZIP XS %PFIVXE MRGPYHI RIMKLFSYVMRK TVSE

and Asian markets.

I Rod Deer
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Target Markets

Considering visitor data, and taking into account khat inspires travel to Red Deer and
VIKMSR XLI JSPPS[MRK QEVOIXW [MPP FI XEVKIXIH F] 8SYVI

Regional Markets— The large majority of visitors to Red Deer and region

originate from regional markets, including Calgary, Edmonton, Central
%PFIVXE ERH SXLIV TEVXW SJ %PFIVXE 1EMR)
IRKEKIH QEVOIXW F] JSGYWMRK SR GYWXSQIVW [
our destination has to offer is a priority for Tourism Red Deer.

Tourism Events— Tourism Red Deer will focus on marketing the desation
to event rights holders, participants, and spectators who resonate with
Red Deer and region’s event offering.

National and International Visitors — There is potential to increase out

S TVSZMRGI ZMWMXEXMSR EW XLI HI WXMREXMSR
experiences that resonate with these markets are offered. Tourism Red

Deer will watch these markets for emerging opportunities.

I Rod Deer




Product Focus

Red Deer and region offers visitors a diverse range of experiences to enjoy. However, we
recognize that it is important to focus our effortoon promoting experiential offerings that
are well developed and resonate with our target markets. Therefore, Tourism Red Deer

Tourism Red Deer Business Plan | Final: August 12, 2022

Major Events

Major event development in Red Deer is focused orajor sporting events and
QENSV EVXW G YRedI Déer'd 2MdRtb¥8ting experience, strategichtion,
NGITXMSREP ZIRYIW TEVXMGMTERX GIRXVMG JSGYW W

[MPP JSGYW MXW QEVOIXMRK ERH HIZIPSTQIRX IJJSVXW SR XLI JSP P sPHREMIYals ents Pyt a\F¥cgflgnsegjge host major events.

K

Major Events Defined

1IENSV IZIRXW EVI HI RIH EW IZIRXW XLEX LEZI EPP

%XXVEGX QER] XLSYWERHW SJ TEVXMGMTERXW
percentage of visitors coming from outside the comomity.

s MPP KIRIVEXI WMKRM GERX ZMWMXSV WTIRHMRK
,EZI WMKRM GERX QEVOIX HIQERH QEVOIX VIEGL
FI PIZIVEKIH JSV JIEV VSYRH TVSQSXMSRW ERH
(IPMZIV WMKRM GERX IGSRSQMG WSGMEP ERH
community.

,EZI WMKRM GERGI SR E TVSZMRGMEP REXMSREHF

Examples of major events include the Canada Winter Games, World Junior Hocke
Championship, and the Juno Awards.

Regional Tourism Events Defined

6IKMSREP IZIRXW EVI HI RIH EW IZIRXW XLEX LEZI

* Medium to large-scale tourism events that attract andreds or thousands of
TEVXMGMTERXW ERH SV WTIGXEXSVW [MXL E LMK
outside the community.

» Will generate visitor spending in the community.

e (IPMZIV IGSRSQMG WSGMEP ERH VITYXEXMSREP

* ;SYPH KIRIVEPP] LEZI WMKRM GERGI SR E VIKMSR
events may have national or international reach.

Examples of regional tourism events include mediuto large-scale sport tournaments,
cultural events, and meetings and conventions.

I Rod Deer

Regional Tourism Events and Meetings, Incentives,
Conventions, and Events

Red Deer and region hosts a wide variety of regidrtaurism events, as well as
CUHXMRKW MRGIRXMZIW GSRZAIRXMSR\ERBERRME M FM XNV/SA
SJ XL'WI 1Z'RXW LEZI WMKRM GERX XSYVMWQ ZEPYI ERF
activation, animation, and engagement around eventfRegional tourism events
ERH 1-') EVI ER MRXIKVEP GSQTSRIRX SJ XLI TVSHYGX

Outdoor Experiences

Red Deer and region has a well developed and attta@ outdoor experience
offering. Visitors travel here to connect with nane and play in our parks, trails,
rivers, lakes, and other outdoor amenities and atérctions.

Agritourism/Culinary

Strong agritourism and culinary offerings exist irRed Deer and region. These
experiences play a key role in developing a senggptace and a sense of taste in
the mind of visitors.

Visiting Frienas and Relatives

8VEZIPMRK XS ZMWMX JVMIRHW ERH VIPEXMZIW MW E W
andeqion? 8L1 :*6 QEVOIX EGGSYRXW JSV SJ EPP MR TVS.:
ERKH *6 MW XLl QEMR VIEWSR JSV QSVI XLER LEPJ SJ 'E
JVSQ SXLIV TVSZMRGIW %HHMXMSREPP] VIWMHIRXW E
XSYVMWQ VIPEXIH FYWMRIWWIW +MZIR XLEX :*6 XVMT |
the hosting resident and their guest, and that reslent hosts rely on personal

experience to inform decisions on what to do withugsts, developing experiences

ERH XEMPSVMRK QEVOIXMRK IJJSVXW XS XLMW ZMWM X ¢
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Figure 4. Tourism Red Deer Proposed Organizational Chart

Building Organizational Capacity to
Reach the Vision of the Community

8LI SVKERMA"EXMSREP WXVYGXYVI JSV 8SYVMWQ 6IH (IIV MW RSX XL?
MW E HVEQEXMG WLMJX MR ¥TINGEXWERR WJ XHNIEIXFKE WHEZ M MWWI &5
outlined in the Major Event Strategy and DestinatitoDevelopment Framework. Administrative Finance and Operations Finance

8LI IRLERGIH SVKERM"EXMSREP WXVYGXYVI [MPP HVMZI QI Assistant F'/S Coordinator Specialist (PT)

community engagement. NEW POSITION

Executive Director

Organizational Structure

Destination Event Tourism

Destination Marketing

The proposed organizational structure adds four newositions in year one, Manager

Development Manager Manager
including a Destination Marketing Manager, Destinamn Development Manager,
Event Tourism Manager, and Finance and Operationsdtdinator. Each of
XLl RI[] QEREKIQIRX TSWMXMSRW MW VIWTSRWMFPI JSV Digital Media MIEPS Visitor Ambassador K% Bid Development
department as outlined in Figure 5. These positions are of critical importance Specialist (Seasonal)
XS XLI SVKERM"EXMSR ERH MX MW IWWIRXMEP XLE>
necessary skills in tourism development to move therganization forward. The
Executive Director of the organization is the leader of the management team Social Media Experience
ERH [MPP HVMZI SVKERM/AEXMSREP I\GIPPIRGI *MKYV| Specialist DEVEIOPMENEE SVNEVEN-RYY

FPYI FS\IW RI[ TVSTSWIH TSWMXMSRW TYVTPI FS.I Sipstalel
TSWMXMSRW KVI] FS\IW 8S ZMI[ OI] RHMRKW JVSQ XL! GSOTFEFVEXCQY [ZRPEDIWMW ¥I FX
were used as one input toward the proposed organizational structure, please Ve RS AR T

see Appendix D. Specialist

Specialist

Ambassadors

Data Analytics and
Reporting Specialist

I Rod Deer
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Department Functions

The following summarizes the core functions of the organization.

Figure 5. Tourism Red Deer Department Functions

Tourism Marketing Destination Development Tourism Events Finance and Operations

* Develop and execute » Business engagement * Event strategy * Financial management
marketing plan (including « Community engagement implementation e +VERX EGUYMWMXMSR
WIZIVEP GSPPEFSYVESrMef implementation * Management of the major ¢ Sponsorship
marketing campaigns » Business plan process event calendar  3J Gl QEREKIQIRX
E JIEV PIZIVEKIH F] management and e 'SSVHMREXMSR SJ* FBod&td administration
cooperative marketing reporting process  HR management
investments from Travel » Partnership development e Support and mentorship » Policy development
%PFIVXE e 8VEMRMRK )HY G E X Mt8 &ent producers e -8 QEREKIQIRX

 Eventactivatonandyear- <« 2I[ FYWMRIWW GV kE Eng&Bment with event » Contract and grant
round promotion and lead generation producers, stakeholder administration

e 1IQFIV GSQQYRMGE P& development groups and residents e 1IQFIV WEPIW

e 1IQFIVWLMT WEPIW Advocacy » Coordination of Tourism administration

» Social media engagement < Visitor services JZIRXW 7YF 'SQQMXXI

and content management

e JIFWMXI|I QEREKIQIRX

* Media relations

e Trade shows

e 1IQFIV IZIRXW | K %+1
QIQFIV QM\IVW

e Coordination of
, SWTMXEPMX] 7IGXSV WYF
committee

» Data analytics and
reporting

I Red Deer
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Funding Model

% Ol] STIVEXMSREP WLMJX JSV 8SYVMWQ 6IH (IIV QSZMRK JSV[EVH [MPP FI XLI HMZIVW
WYWXEMREFMPMX] SJ XLI SVKERM*EXMSR 8LI SVKERMA"EXMSR [MPP IQTPS] E L]JFVMH JYR
MRGPYHMRK QYRMGMTEP GSRXVMFYXMSRW E HIWXMREXMSR QEREKIQIRX JIl JSV EGGS
JSV WIVZMGI JSV EPP SVKERM"EXMSRW MRGPYHMRK RSR QIQFIVW 71l %TTIRHM\ - JSV

Municipal Contributions

LI 'MX] SJ 6IH (IIV ERH 6IH (IlV 'SYRX] EVI MQTSVXERX TEVXRIVW SJ XLI SVKERM/M"EXMSTF
SZIVEPP VIZIRYIW ,S[I1ZIV SZIV XLI RI\X JIEVW [I NTIGX XLI SVKERM"EXMSR XS WMKRM G
WIVZMGIW 8LMW [MPP VIWYPX MR 8SYVMWQ 6IH (IIV FIMRK EFPI XS MRGVIEWMRKP] JYRFE
S8LVSYKL MQTPIQIRXEXMSR SJ XLMW FYWMRIWW TPER MX MW TVSNIGXIH XLEX XLI QYRMG
GSRXVMFYXMSRW MR VIPEXMSR XS XSXEP VIZIRYIW [MPP FI VIHYGIH XS E XEVKIX SJ
JYRHMRK GSRXVMFYXMSRW JVSQ SXLIV QYRMGMTEPMXMIW

Destination Management Fee (DMF)

%R MQTSVXERX TMPPEV SJ XLI JYRHMRK QSHIP [MPP FI XLI VI IWXEFPMWLQIRX SJ E ZS
STIVEXIH EW E WXERH EPSRI SVKERMA"EXMSR XLEX GSPPIGXIH E (1* JVSQ TEVXMGMT
TVMQEVMP] YWIH XS TVSQSXI XLI HIWXMREXMSR (YI XS XLI MQTEGXW SJ "3:-( GSPP
TERHIQMG ,SXIPW 6IH (1IV LEW IN\TVIWWIH MRXIVIWX MR GSPPEFSVEXMRK [MXL 8SYVMWQ
GSYPH WIVZI XS MRGVIEWI IJ GMIRG] IRLERGI WIVZMGI TVSZMWMSR ERH [MPP INTIHMXI

SLIVI EVI \IH VSSJ) EGGSQQSHEXMSR VSSQW MR 6IH (IIV ERH RIEVF] EVIEW MR 61H
VIGIMTXW MR XLI TEWX X[S JIEVW EVI LMWXSVMGEPP] PS[ 8LI MRHYWXV] I\TIGXW E VIFS
VIZIRYI KIRIVEXIH F] E (1* -R EHHMXMSR [I ERXMGMTEXI| XLI TEVXMGMTEXMSR VEXI MR
plan.




Membership Fee

3YV KSEP MW XS IRGSYVEKI EW QER] IPMKMFPI FYWMRIWMW
TYVGLEWI E QIQFIVWLMT ERH FIRI X JVSQ XLI WIVZMGIW S
TVMQEVMP] EGGSQTPMWLIH F] HIQSRWXVEXMRK ZEPYI JSV
PlzIP JSV IEGL WIGXSV 8LI SVKERMA"EXMSR [MPP TVSZMHI
discounts on fee-for-service offerings.

Fee-For-Service

4VSZMHMRK JIl JSV WIVZMGI STXMSRW TVSZMHIW GLSMGI »
MRZSPZIH EW XLI] WIlI X -R XLMW [E] RSR QIQFIVW SJ XLI SV
EGXMZMXMIW ERH QIQFIVW GER GLSSWI [LMGL EGXMZMXMI\
SJ JII JSV WIVZMGI SJJIVMRKW MRGPYHI WIEWSREP QEVOI
IRLERGIH [IFWMX]I PMWXMRKW QEVOIXMRK GSRXIRX GVIEXI

I Rod Deer
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Roles in Implementation

8LI VIWTSRWMFMPMX] XS MQTPIQIRX XLI &YWMRIWW 4PER [MPP TVMQEVMP] JEPP XS XLI
fully realize the vision for this reimagined organization, partners and stakeholders will need to invest in and support the organization as it
KVS[W 8LI JSPPS[MRK MHIRXM IW OI] TEVXRIVW ERH HIWGVMFIW XLIMV VSPI

Organization Roles in Implementation

Tourism Red Deer

City of Red Deer

Red Deer County

Hotels Red Deer

Tourism Red Deer
Members

Eligible Non-Members

Residents

Sport Sector

Takes the lead role in implementing the Business Plan.
Secures partnerships and leverages funds.
-RGVIEWIW MXW QIQFIVWLMT ERH TVSZMHIW WMKRM GERX ZEPYIl XS |

A representative sits on the Board of Directors.

Provides core funding to the organization.

7TYTTSVXW MQTPIQIRXEXMSR SJ XLI &YWMRIWW 4PER [LIVI ETTPMGEF
Remains an active partner in the ongoing success of the organization.

Helps to secure partnerships and leverage funds.

Provides funding for regional and major events when appropriate.

A representative sits on the Board of Directors.

Provides core funding to the organization.

TYTTSVXW MQTPIQIRXEXMSR SJ XLI &YWMRIWW 4PER [LIVI ETTPMGEF
Remains an active partner in the ongoing success of the organization.

Helps to secure partnerships and leverage funds.

, SXIPW 6IH (IIV LEW IN\TVIWWIH MRXIVIWX MR GSPPEFSVEXMRK [MXL 8
[SVO XSKIXLIV QSVI GPSWIP] TSXIRXMEPP] XLVSYKL E QIVKIV WLSYTH

Representatives sit on the Board of Directors.

1IQFIVW MRGPYHI XSYVMWQ VIPEXIH FYWMRIWWIW QYRMGMTEPMXMI
E WXEOI MR XSYVMWQ ERH LEZI MRZIWXIH MR 8SYVMWQ 6IH (IIV XLVSE
1IQFIVW EVI EX XLI GSVI SJ 8SYVMWQ 61H (I1IV ERH XLI] EVI IRGSYVEK
TVSZMHIH XS FIRI X XLIMV SVKERMM"EXMSRW

LIVI [MPP FI STTSVXYRMXMIW JSV RSR QIQFIVW XS TEVXMGMTEXI| M

A representative sits on the Board of Directors.

Passionate and dedicated community champions can help implement the Business Plan and generate

FY] MR [MXLMR XLI GSQQYRMX] 4VSZMHMRK ER STTSVXYRMX] JSV VI
GSQQMXXIIW ERH ZEVMSYW XEWO JSVGIW [MPP FI MQTSVXERX

A representative sits on the Board of Directors.
STTSVXYRMXMIW XS TVSZMHI MRTYX ERH WYTTSVX XLI HIZIPSTQIRX §
provided to the sport sector.
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Central Alberta Sport
Authority (operating as
Central Sport)

Arts and Culture Sector

Red Deer Arts Council

Westerner Exhibition
Association

Red Deer & District
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Business Association

Local Host Committees
Indigenous Partners
Central Alberta
Tourism Alliance

Travel Alberta

Government of Alberta

French Canadian
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Organization Roles in Implementation

'IRXVEP 7TSVX MW E RI[ SVKERMA"EXMSR [LSWI QMWWMSR MW XS FI X
organization seeks to connect sport organizations through sport advocacy and development, sport
LSWXMRK ERH IZIRX HIZIPSTQIRX ERH WTSVX MRGPYWMSR ERH GIPI|

A representative sits on the Board of Directors.
STTSVXYRMXMIW XS TVSZMHI MRTYX ERH WYTTSVX XLI HIZIPSTQIRX &
provided to the arts and culture sector.

LI ZSPYRXIIVW JVSQ XLI 6IH (I1IV %VXW 'SYRGMP GSYPH TPE] E VSPI
culture events and tourism experiences.

A representative sits on the Board of Directors.
The WEA plays an important, ongoing role in providing programming and events to help animate the
city. They are an active partner in tourism development in the City.

A representative sits on the Board of Directors.
8LI 'LEQFIV MW E OI] PMRO XS XLI FYWMRIWW GSQQYRMX] 8LI 'LEQFI
XS FIGSQI MRZSPZIH MR XSYVMWQ VIPEXIH STTSVXYRMXMIW ERH WIV

A representative sits on the Board of Directors.

6IH (11V 4SP]XIGLRMG S[RW ERH STIVEXIW I\GIPPIRX ZIRYIW XLEX GET
and major events. The organization also actively seeks event hosting opportunities. This organization

[MPP FI E OlI] TEVXRIV MR QSZMRK JSV[EVH [MXL IZIRX HIZIPSTQIRX

A representative sits on the Board of Directors.

8LI (S[RXS[R 6IH (1IV &YWMRIWW %YWWSGMEXMSR WIVZIW ETTVS\MQE)
S[RIVW MR HS[RXS[R 6IH (IIV 8LIMV QMWWMSR MW XS FYMPH ER IRKIE
HS[RXS[R FVERH ERH IRLERGI XLI HS[RXS[R INTIVMIRGI

OSGEP LSWX GSQQMXXIIW [MPP FI QEHI YT SJ IZIRX GLEQTMSRW [LS
ETTPMGEFPI XSYVMWQ IZIRXW

-RHMKIRSYW TEVXRIVW EVI IRGSYVEKIH XS PIZIVEKI 8SYVMWQ 6IH (Il
-RHMKIRSYW XSYVMWQ MR XLI VIKMSR

LI "IRXVEP %PFIVXE 8SYVMWQ %PPMERGI WIVZIW EW ER MQTSVXERX

8VEZIP %PFIVXE TVSZMHIW JYRHMRK WYTTSVX JSV XSYVMWQ HIZIPST
(11v [SVOW GPSWIP] [MXL 8VEZIP %PFIVXE XS FIRI X JVSQ MXW I\XIRW

AVSZMRGMEP 1MRMWXVMIW WYGL EW %PFIVXE .SFW )GSRSQ] ERH -R
SJ ;SQIR GSYPH FI MQTSVXERX JYRHMRK TEVXRIVW QSZMRK JSV[EVFH
excellent resources, training, and advice in implementation.

SLI %'*% GER FIlI| IRKEKIH XS TVSZMHI FMPMRKYEP WIVZMGIW 4
Red Deer.

REXM
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Goals

8SYVMWQ 6IH (IIV [MPP TYVWYI| ZI KSEPW XLEX JSGYW SR
development, experience development, organizational development, and Tourism Event
Development.

= Goal #1 — Market Development

o]

Tourism Red Deer will position Red Deer and region as a destination of
choice in the minds of our primary visitor markets.

Goal #2 — Destination Development

Tourism Red Deer will support the growth of Red Deer and region into a
LMKL TIVIJSVQMRK VIKIRIVEXMZI XSYVMWQ HIWXM
to the community.

Goal #3 — Experience Development

Tourism Red Deer will support industry in their efforts to develop and
deliver exceptional experiences to their customers.

Goal #4 — Organizational Development

8SYVMWQ 6IH (IIV [MPP FI ORS[R EW XLI KS XS S
and major event development.

Goal #5 — Tourism Event Development

Tourism Red Deer will take the lead role in transforming Red Deer into
a premier tourism event destination.

I Rod Deer
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Implementation Timeline
8LI XMQIPMRI FIPS[ TVSZMHIW E LMKL PIZIP SZIVZMI[ SJ LS[ XLI FYWMRIWW TPER [MPP FI MQTPIQIRXIH

Establish a Reimagined Revise Service Offerings Deliver Value to Members,
Tourism Red Deer and Drive Membership Stakeholders, and the Community

Obtain formal commitment to Determine and clarify service (IPMZIV 1JJIGXMZI ERH
implement the Business Plan. offerings. services to the tourism industry.

Update Tourism Red Deer’s Review and update Tourism Red Collect regular feedback from
governance structure. Deer’'s membership model and members, partners, non-members,
pricing structure. and the community.

(1ZIPST E WMQTPM IH E As resources allow, hire additional
streamlined membership package. staff.

Recruit the Board of Directors.
Secure core funding sources.
Recruit Advisory Committees. _ s
Develop and implement a Develop formal communication
membership drive campaign. and reporting processes to keep
the community apprised of tourism
developments.

Hire staff.

Develop marketing plans and
product development plans for each
product focus. Develop and evaluate ideas for

Host a Tourism Industry Forum adding new services that would

XS SJ GMEPP] PEYRGL serve to enhance member value
T S B and increase revenues for the

organization.

(first 6 months) (6 months — 1 year) (year 1 on)

I Rod Deer
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Qutcomes

%W XLI FYWMRIWW TPER MW MQTPIQIRXIH XLI JSPPS[MRK .

1. 8SYVMWQ 6IH (IIV MW TSWMXMSRIH XS TVSZMHI IRLERGIH
industry, and the community.

2. % LMKL HIKVII SJI EPMKRQIRX RXH 3R AP E BSWREKXMSR/ MW @Q B/M

3. 8LI PSRK XIVQ WYWXEMREFMPMX] SJ 8SYVMWQ 61IH (I1V
enhanced.

4. 21X IGSRSQMG WSGMEP ERH IRZMVSRQIRXEP FIRI XW E\
FEWMW MRGPYHMRK
a. -RGVIEWIH E[EVIRIWW SJ XLI HIWXMREXMSR
F -RGVIEWIH ZMWMXEXMSR XS XLI HIWXMREXMSR

c. -RGVIEWIH VIZIRYI JSV XSYVMW @® MTEEKXIFRMY VBIE R VYUWIWWIQV ¢
and partner municipalities

d -RGVIEWIH WEXMWJEGXMSR EQSRK ZMWMXSVW ERH VIW

e. -RGVIEWIH ETTVIGMEXMSR VIZMXEPM~A"EXMSR ERH ~
environments

I Rod Deer
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Performance Measures

8SYVMWQ 6IH (IIV [MPP YWI OI] TIVIJSVQERGI MRHMGEXSVW /4-W XS XVEGO TVSKVIWW SR IEGL SJ MXW KSEPW )\EG:
HIZIPSTIH MR JIEV SJ MQTPIQIRXEXMSR /4-W [MPP FI QSRMXSVIH SR E VIKYPEV FEWMW ERH MRGPYHIH MR ERRYEP V!

Goal Key Performance Indicators Measurement Tools

1.1 -RGVIEWIH E[EVIRIWW SJ 6IH (1I1V ERH VIKMSR EQSRK XEVKIX Q BMerketiid/plan evaluation, customer
IRKEKIQIRX OI] QIXVMGW | K [IFWN
WSGMEP QIHME IRKEKIQIRX [IXG

Market
Development

1.2 -RGVIEWIH ZMWMXEXMSR XS 6IH (IIV ERH VIKMSR 8VEJ G GSYRXW FYWMRIWW WXEXMYV
13 -RGVIEWIH SGGYTERG] VEXIW VSSQ RMKLXW ERH EZIVEKI HEMPIQWFEXIWYNSM]QII@GBIVIEGGESQQSHEXM.
14 -RGVIEWIH XSYVMWQ VIPEXIH VIGIMTXW JSV QIQFIVW 1IQFIV WYVZI] WIGXSV QIXVMGW

15 -RGVIEWIH PIEH KIRIVEXMSR XS QIQFIV FYWMRIWWIW XLVSYKL 83NV WWQYVIH J[(IWIQETVD IXIKRK GW XM Z

21 2IX IGSRSQMG WSGMEP ERH IRZMVSRQIRXEP FIRI XW EVI FIM RRegEreratié HolHsm scorecard

Destination
Development 22 7TXVSRK WYTTSVX JSV XLI ZMWMXSV IGSRSQ] EQSRK WXEOILSPHAYRP WG| WWINZMIH 1@ DOQMF | \F YWY M R 1 W WM IRAK
KSZIVRQIRXW
23 1IQFIVW VITSVX E LMKL HIKVII SJ] WEXMWJEGXMSR [MXL 8SYVMWQQ&IIV WI¥YVEHIHIWXMREXMSR HIZIPST
| K XVEMRMRK RIX[SVOMRK EHZSGEG] WXVEXIK] IXG
Experience 31 -RGVIEWIH EZEMPEFMPMX] SJ LMKL UYEPMX] SR FVERH ERH Q EouGinxasgdtbEbgntdry, Yraduav/dgvelopi@enty G X
P plans
Development
32 -RGVIEWIH TEGOEKIW WSPH 1IQFIV WYVZI]

33 - MWMXSVW LMKLP] WEXMW IH [MXL EZEMPEFPI XSYVMWQ TV SH Yu\BXonsurvey
L 41 -RGVIEWIH ZEPYI SJ GSSTIVEXMZI QEVOIXMRK PIZIVEKI 8SYVMWQ 6IH (IIV FYHKIX
Organizational
Development 42 -RGVIEWIH QIQFIVWLMT FEWI 1IQFIVWLMT PMWX

43 -RGVIEWIH VIZIRYI JVSQ MRHYWXV] WSYVGIW | K (1* QIQFIVWBEBYWIBPOQW IRI(IJSVFYWHKPDME&IW E SJ
VIZIRYI

44 -RGVIEWIH QIQFIV WEXMWJEGXMSR 1IQFIV WYVZI]

I Rod Deer
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Major Event Success Measures

LI JSPPS[MRK QIEWYVIW ETTIEV MR XLI 61IH (1IV 1ENSV )ZIRX 7XVEXIK] ERH (IWXMREXMSR (IZIPSTQIRX *VEQI[SVO ERF

5 Year
Outcomes

10 Year
Outcomes

KPI Measurement Tool
51 8LI 6IH (I1IV (IWXMREXMSR (IZIPSTQIRX 'SVTSVEXMSR MW IWXEFPMWLIH ERH JYARIGIXNGBE RMRK [IPP
52 6IH (IIV LEW FYMPX E WYWXEMREFPI QYPXM ]JIEV GEPIRHEV SJ QENSV IZIRXW Event Calendar
53 6IH (I1IV LEW JYVXLIV HMJIJIVIRXMEXIH MXWIPJ JVSQ GSQTIXMXSVW MR XLI WT Evipataivid ABAWEISY GYP XY VI 1Z]1]
54 6IH (IIV FYWMRIWWIW VITSVX WMKRM GERX MRGVIEWIW MR WEPIW HYVMRK Q EBUSNés$ BurReyW
55 %X PIEWX ZMWMXSV WEXMWJEGXMSR [MXL QENSV IZIRXW Event Survey
56 %X PIEWX VIWMHIRX WEXMWIJEGXMSR [MXL QENSV IZIRXW Resident Survey
57 6IH (IIV MW GSRWMWXIRXP] VEROIH MR XLI XST LSWX HIWXMREXMSRW F] MRHERWYXW X WMEFROWERXWS RW |
5.8 Red Deer has extended its calendar of major events to 10 years. Event Calendar
5.9 Red Deer attracts a major international event at least once every three years. Event Calendar
510 6IH (IlV LEW E KVIEXIV XLER [MR VEXI SR MXW QENSV IZIRX FMHW Bid Results
511 )GSRSQMG MQTEGX SJ QENSV IZIRXW MR 6IH (IIV MW KVS[MRK EX ER ERRYEPMYGIH R/'EXM G J @ KERIE WoR E P ME
5.12 MRGVIEWI MR GSQTPIQIRXEV] SJJIVMRKW XLEX WYTTSVX QENSV IZIRXW I|E (HAveit Erdgram Plans
5.13 %X PIEWX ZMWMXSVW WEXMWJEGXMSR [MXL QENSV IZIRXW Event Survey
5.14 %X PIEWX VIWMHIRX WEXMWJEGXMSR [MXL QENSV IZIRXW Resident Survey

I Rod Deer
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Conclusion

LMW &YWMRIWW 4PER SYXPMRIW E FSPH RI[| HMVIGXMSR J
will lead tourism marketing, destination development, and tourism event development

MR 6IH (IIV ERH VIKMSR 8S EGLMIZI SYV ZMWMSR [l [MPP |
XLI WYTTSVX SJ XSYVMWQ WXEOILSPHIVW ERH XLI GSQQYRI
FIPMIZI XLEX RS[ MW XLI VMKLX XMQI XS MRZIWX MR 8SYVNM
is working from a position of strength as it endeavours to support tourism recovery and

GSRXVMFYXI XS FYMPHMRK 6IH (IIV ERH VIKMSR MRXS E LN
HIWXMREXMSR ;I [IPGSQI IZIV]SRI XS FI E TEVX SJ SYV I\G|

I Rod Deer
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Appendix A: Tourism Industry Engagement

-RTYX [EW KEXLIVIH JVSQ PSGEP VIKMSREP ERH TVSZMRGMEP XSYVMWQ WXEOILSPHIVW
JVSQ XLI TVMZEXI TYFPMG ERH RSR TVS X WIGXSVW TVSZMHIH MRTYX MRGPYHMRK GY
160 individuals participated in the industry engagment process. A summary of the engagement activiseeompleted is provided in Figure 8.

Figure 8. Participation in Industry Engagement Activities

Engagement Activity Number of Participants
8SYVMWQ -RHYWXV] 7YV ZI] 77 responses
8SYVMWQ -RHYWXV] *SGYW +VSYT 23
8SYVMWQ -RHYWXV] *SGYW +VSYT 12
8SYVMWQ -RHYWXV] *SGYW +VSYT 32
8SYVMWQ 6IH (IIV &SEVH -RTYX 7IWWMSR 8
7TXEOILSPHIV ERH 'SQTEVEXSV -RXIVZMI[W 8

Total Number of Participants

LI JSPPS[MRK XLIQIW [IVI W]IRXLIWM~AIH F] XLI GSRWYPXMRK XIEQ JVSQ XLI MRTYXW VI(

Themes From Engagement

e 8LIVI MW E WXVSRK HIWMVI JSV GSPPEFSVEXMSR EQSRK WXEOILSPHIVW MRGPYHMRK G
networking, and training.

* There is support for the direction Tourism Red Deer is currently going and the recent improvements.

» There is strong support for the Major Event Strategy vision and for events in general.

e 8LIVI MW WMKRM GERX WYTTSVX JSV WXEJ RK YT 8SYVMWQ 6IH (IlV XS INIGYXI SR XLI
e 8LIVI MW E HIWMVI XS RSX SRP] JSGYW SR QENSV IZIRXW FYX EPWS SR VIKMSREP IZIF
e 'YPXYVEP KVSYTW [SYPH PMOI XS FI MRZSPZIH MR XLI TPERRMRK TVSGIWW SJ QENSV
* There is concern from some groups regarding the roles of Tourism Red Deer and their organizations.

e« 8LIVI [EW GSRGIVR JVSQ WSQI MRHMZMHYEPW XLEX XLI JYPP SVKERMA"EXMSREP WX
implemented.
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Appendix B: Major Event Evaluation Criteria

8LI JSPPS[MRK GVMXIVME [MPP FI YWIH EW E XSSP XS EWWMWX 8SYVMWQ 6IH (IIV ERH X
ERH SV WYTTSVX 8LI GVMXIVME EVI RSX PMWXIH MR E WYKKIWXIH SVHIV SJ TVMSVMX]
GVMXIVMSR HMJJIVIRXP] MR SVHIV XS VI IGX XLIMV TEVXMGYPEV TVMSVMXMIW

Criteria Description

1.

Capacity of the Event
Producer

. Economic Impact and

Return on Investment

. Event-Related Expenses

. Bid Process (if applicable)

. Physical Infrastructure

Requirements

. Human Resource

Requirements

8LI QENSV IZIRX [MPP FI TVSHYGIH F] ER SVKERMA"EXMSR [MXL W
FYWMRIWW EGYQIR I\TIVMIRGI SVKERM2A"EXMSREP WXVYGXYVI
SXLIV JEGXSVW EW ETTVSTVMEXI SJ XLI IZIRX TVSHYGIV MRWXI|
SucCcCess.

8LI QENSV IZIRX [MPP KIRIVEXI WMKRM GERX TSWMXMZI IGSRSQ
participating partners in the region.

8LI QENSV IZIRX [MPP WTIRH E LMKL TVSTSVXMSR SJ MXW FYHK!
participating regional partners.

LI QENSV IZIRX LEW VIEWSREFPI|I TSXIRXMEP XS TVSHYGI| E LMK
Ol] TEVXRIVW TYFPMG ERH TVMZEXI

INTIRWIW EWWSGMEXIH [MXL LSWXMRK XLI QENSV IZIRX EVI VIEV
VIXYVR SR RERGMEP MRZIWXQIRX ERH SZIVEPP IGSRSQMG MQT

J)NTIRWIW [MPP RSX I\GIIH XLI RERGMEP GETEGMX] SJ XLI TEVXF

8LI FMH TVSGIWW MW WXVEMKLXJSV[EVH ERH IEWMP] YRHIVWXE
Controls are in place to ensure a transparent process.

gLIVI MW E VIEWSREFPI GLERGI SJI WYGGIWW KMZIR 6IH (IIVIW S
the expected competition from other host destinations.

The community has the physical infrastructure in place to host the major event (e.qg. facilities,
EGGSQQSHEXMSRW XVERWTSVXEXMSR IXG

-J EHHMXMSREP MRIVEWXVYGXYVI MW VIUYMVIH MX MW JIEWMEF
VIUYMVIQIRXW

Development of the major event will not put un-due stress on existing human resources,
including the City, Tourism Red Deer, community volunteers, and others as appropriate.
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Criteria Description

7. Strategic Alignment

8. Calendar Management

9. Reputation Enhancement
and Destination
Awareness

10. Market Demand

11. Market Reach

12. Stakeholder Buy-In

13. Community Buy-In

Development of the major event aligns with the strategic direction of partners and
stakeholders.

The major event will enhance, rather than detract from, the overall calendar of events.

The major event will enhance existing events in the community and region. Any negative
MQTEGXW [MPP FI QMRMQM~IH

The major event will enhance the reputation of Red Deer as a premier major event destination.
8LI QENSV IZIRX EPMKRW [MXL XLI FVERH SJ 6IH (IIV EW E LSWX

The major event demonstrates market demand through relevant indicators (e.g. visitation
WXEXMWXMGW KET EREP]WMW I\N\TVIWWIH HIQERH WYVZI] HEXE

8LI QENSV IZIRX [MPP EXXVEGX MHIRXM IH XEVKIX QEVOIXW MR
ERH SZIVRMKLX ZMWMXSVW LMKLIV TVMSVMX]

OMQMXIH GSQTIXMXMSR I\MWXW VIPEXMZI XS QEVOIX HIQERH F
IXG

8LI QENSV IZIRX LEW XLI TSXIRXMEP XS FI TVSQSXIH ]JIEV VSYR}
community.

The major event will generate earned media coverage to enhance the awareness of Red Deer
as a destination.

8LI QENSV IZIRX HIQSRWXVEXIW WXVSRK FY] MR JVSQ PSGEP W,

LI QENSV IZIRX WYTTSVXW STTSVXYRMXMIW JSV PSGEP ERH VI
TVMZEXI

Plans are in place to ensure stakeholder resources are shared, support services are
GIRXVEPM”AIH ERH IJ GMIRGMIW EVI QE\MQM"IH

The community is supportive of hosting the major event.
8LI QENSV IZIRX HIQSRWXVEXIW E LMKL PIZIP SJ EGGIWWMFMPN

The major event demonstrates inclusiveness and accommodates people of all ages, income
PIZIPW ERH EFMPMXMIW
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Criteria Description

14. Business Engagement « 8LI QENSV IZIRX TVSQSXIW FYWMRIWW IRKEKIQIRX ERH WYTTSYV
complementary product that will enhance economic impacts.

8LI QENSV IZIRX [MPP TVSHYGI PIKEG] FIRI XW MRGPYHMRK FY>

> -RIVEWXVYGXYVI HIZIPSTQIRX | K VIGVIEXMSR JEGMPMXMIW

> Community development (e.g. strengthens community spirit, encourages participation and
IRKEKIQIRX MR GSQQYRMX] IXG

> 3VKERMA"EXMSREP HIZIPSTQIRX | K FYMPHW SVKERM/M"EXMSRE
TEVXRIVWLMTW IXG

15. Legacy

8LI IGSRSQMG WSGMEP ERH IRZMVSRQIRXEP MQTEGXW SJ XLI
have its performance evaluated.

16. Impact Evaluation

17. Regeneration 8LI QENSV IZIRX [MPP PIEH XS RIX FIRI XW IGSRSQMGEPP] WSG

18. Risks 6MWOW EWWSGMEXIH [MXL XLI QENSV IZIRX EVI GPIEVP] MHIRXN

WLSYPH FI QEHI JSV VMWOW MR XLI JSPPS[MRK WM\ EVIEW

a. Financial

F Environmental

c. Political

d. Social

e. Reputational

f. Logistics and Safety

e 4PERW EVI MR TPEGI XS QMXMKEXI MHIRXM IH VMWOW

Scoring Chart
8LI JSPPS[MRK GLEVX TVSZMHIW ER I\EQTPI SJ LS[ XLI GVMXIVME GSYPH FI WGSVIH

0 = clearly does not meet the description
1 = somewhat meets the description
2 = clearly meets the description
' IN\GIIHW XLI HIWGVMTXMSR RI[ ERH MRRSZEXMZI XLMROMRK MW HIQSRWXVEXIH

I Red Deer




Tourism Red Deer Business Plan | Final: August 12, 2022

Appendix C: Major Event Development Process Phase 2: Evaluation

8SYVMWQ 6IH (IIV [MPP GSRHYGX ER MRMXMEP
8LI JSPPS[MRK TVSGIWW HIWGVMFIW LS[ QENSV IZIRX WXEOILSPH FRTSNX Y RM K RIHW KSMS I [WRNRRE] MR MY P ¥ MK E FSWP\
ETTVSEGL QENSV IZIRX HIZIPSTQIRX QSZMRK JSV[EVH -QTPIQIRXE X M§tke Blipwing activitisss IWW [MP P
add enhanced rigour and transparency to major event decisions, while also supporting « (IXIVOMREXMSR MJ XLI LSWXMRK STTSVXYRMX]
IZIRX GLEQTMSRW ERH IRWYVMRK XLI GSQQYRMX] GER QEOI MRJSVQIH Wpﬁ\&\%@/{@m\{vw%mg”gp%%syu 61H (11V LENSV )ZIi

events it pursues. _ _ . : : .
» Evaluation of the hosting opportunity using the May Event Evaluation

8LI TVSGIWW IWXEFPMWLIW RI[ GSHM IH WXITW XLEX EVI HMJJIVIRX JVSQ "X W¥E v Ve VIGPAQIRHIH XLEX 8SYVMWQ
MX MW INTIGXIH XLEX O1] GSRXVMEYXSVW XS XLI TVSGIWW [LMGL MR GFPEYN EENIsINRA RS ppAyngeRediscuss their results.

City of Red Deer staff, will encourage event chanopis, and help them move through - Discussions with grassroots organizations, rights holders, potential
XLI TVSGIWW EW INTIHMXMSYWP] EW TSWWMFPI 8LI FIRI XW XS IZIRX JOREQYWSRWH MPPPMREPPHITEVXRIVW XS KEYKI

IRLERGIH EPMKRQIRX ERH WYTTSVX JVSQ OI] WXEOILSPHIVW WXV S RK EValfrdifior Whd femm¥rdativhQrérX i [Tourism Event Advisory
more successful events. Committee to the Tourism Red Deer Board.

» Tourism Red Deer Board motion to support next steps and allocate

(IWGVMTXMSRW SJ XLI TLEWIW ERH WXITW MRGPYHIH MR XLI TVSGIWW\/EIWISWK)/&Cf‘;%l\/g(l:éI—IE FHQVVMBF%IMVV\\/\/%\EWI MJ [EVVERX

JSPPS[IH F] E S[GLEVX XLEX WYQQEVM~AIW XLI TVSGIWW _ o _ _
» Presentation to CoRD Council to inform the initial review of hosting

opportunity and recommendations.

Phase 1: Attraction —
* CoRD Council motion to support next steps and allate resources to

@ 1ENSV IZIRX LSWXMRK STTSVXYRMXMIW [MPP FI MHIRXM IH KYWIMKWWSEE¥EWI MJ [EVVERXIH ERH MJ WGST
main avenues, including:

» Grassroots Organizations/Event Champions— Passionate -J XLl LSWXMRK STTSVXYRMX] MW HIXIVQMRIH X
organizations and individuals from the community will pursue further evaluation, then the process continues onot 2.B. Every effort
major event opportunities in their areas of interest. This is an WLSYPH FI QEHI XS GSQTPIXI XLI YZEPYEXMSR TI

MQTSVXERX TKVEWWVSSXWi GLERRIP XLEX QYWX FI JYPP] PIZIVEKIH
@ 'SRHYGX E &YWMRIWW "EWI XLEX [MPP HIWGVMFI
TEVXRIVW MQTEGXW ERH TSXIRXMEP GSWX FI
IZIRX MR WYJ GMIRX HIXEMP XLEX ER MRJSVQIH |
GSQQYRMX] SR [LIXLIV SV RSX XS TYVWYI XLI ST
e Tourism Event Advisory Commititee € 1IQFIVW SJ XLMW IN\TIGXIH XLEX EPP JYRHMRK VIUYIWXW VIUYMVI
committee will put forward major events for consideration. [SYPH FI GPIEVP] HIWGVMFIH MR XLI &YWMRIWW

* Major Event Rights Holders— Rights holders of major events
will take notice of Red Deer’s exceptional offeringnd will
approach the community to host their events.

+ Tourism Red Deer Staffé 8SYVMWQ 61H (11V [MPP FYMPH SRKs v RRAe© complete the Business Case in 3 months or less.

relationships with event rights holders and aCtiVQI pursue @ 8LI GS QT PIXIH&YWMRIWW '"EWI MW TVIWIRXIH XS E
major events to Red Deer. support for hosting the event.

@ -HIRXM IH QENSV IZIRX LSWXMRK STTSVXYRMXMIW [MPP_FfMWSLUERBIBMIWYPTTSYX MW EGLMIZIH XLIR XLI T\
Tourism Red Deer’s Major Event department through“ane-door- 3: Bidding and Negotiation.

in” approach and the process continues on to Phase Evaluation.
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Phase 3: Bidding and Negotiation

-J VIUYMVIH E JSVQEP FMH XS LSWX XLI IZIR
WYFQMXXIH XS XLI VMKLXW LSPHIVW 6IWSYVGI
GER FI YWIH XS WYTTSVX XLIWI 1JJSVXW -R
(I1HV [MPP GSSVHMREXI|I ERH WYTTSVX XLI HIZIP
GEWIW MX QE] FI HIXIVQMRIH XLEX ERSXLIV
TSWMXMSRIH XS PIEH XLI FMH HIZIPSTQIRX T
Tourism Red Deer may support their efforts.

-J XLI FMH MW WYGGIWWJYP SV MJ E FMH MW
continues on to 3.B.

Negotiations are held with the rights holders to deermine the

resources and level of support that local hostinggrtners will offer to
WYTTSVX XLI QENSV IZIRX 8LI TVIZMSYWP] IWX
ER MQTSVXERX XSSP XLEX GER FI YXMPM~MIH HY'
Tourism Red Deer is well positioned to coordinateése negotiations

and ensure alignment from partners (e.g. Tourism Event Advisory
'SQQMXXIlI LSWXMRK TEVXRIVW JYRHMRK TEV
GEWI FEWMW MJ MX MW HIXIVQMRIH XLEX ER
positioned to coordinate the negotiation processhien Tourism Red

Deer may support their efforts.

%X XLI GSRGPYWMSR SJ RIKSXMEXMSRW LSW?
to determine their support for hosting the event.

-J WYJ GMIRX WYTTSVX MW EGLMIZIH XLIR XL
rights holders will enter into an agreement to host the event and
the process continues on to Phase 4: Production.

Phase 4: Production

Hosting partners will take the necessary steps to ave forward with
IZIRX TVSHYGXMSR )ZIRX TVSHYGXMSR [MPP T
host committees, rights holders, or other 3rd party organizations.
%X XLMW TSMRX MR XLI TVSGIWW 8SYVMWQ 6
activation and destination promotion role. Opportuities to
MRGSVTSVEXI XLI IZIRX MRXS 8SYVMWQ 6IH (Il
GEQTEMKRW ERH SXLIV HIWXMREXMSR TVSQS>

I Rod Deer
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Process Flowchart

Evaluation and
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from Tourism
Event Advisory
Committee
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review by TRD
and CoRD staff

Discussions with
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Start of
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Identify hosting
opportunities

Initial review by
Tourism Red Dee

Halt Process
Insufficient
support

Determination
of support

Present business
case to applicable
partners

Conduct a
business plan

Sufficient
support

Bid development

Negotiations (if required)

TRD provides Event producers
support to the deliver the
event event!

Final hosting Evaluate

decision

End of
Process

the event

Halt Process

Insufficient
support

THE CITY OF

L4 Red Deer

Tourism Red
Deer Board
Engagement

Sufficient
potential

Tourism Red Deer Business Plan | Final: August 12, 2022

Halt Process
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Motion to
support

Presentation to
CoRD Council

CoRD Council
Motion

Determination
of need
for further
evaluation
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Appendix D: Comparator Analysis

8LI JSPPS[MRK GLEVX WYQQEVMAIW XLI OI] RHMRKW JVSQ E GSQTEVEXSV EREP]WMW Xl

Comparator Analysis

Comparator Community Number of Number Budaet and Revenue Sources
Organization Population Hotel Rooms of FTEs g
Tourism Red Deer 104,392 2,263 3.5
"YVVIRX 7XEXI - Bl 1YRMGMTEP GSRXVMFYXMSRW
- HE Government grants
- Hl 1IQFIVWLMT JIIW
- Il Marketing services
« I Other
Tourism Red Deer 104,392 2,263 11 1
(Proposed 5-year - Bl 1YRMGMTEP GSRXVMFYXMSRW
*YXYVI 7XEXI . B DVF
« MM 1IQFIVWLMT JIIW ERH TEVXRIVWLN
- Ml S8VEZIP %YPFIVXE GSSTIVEXMZI JYR
« Ml 1EVOIXMRK JIlI JSV WIVZMGIW
« Hl Destination development project grants
« I Other
8SYVMWQ /IPS[RIB2,084 2,846 14 1 TVI "3:-(
. 16(8
. +SZIVRQIRX KVERXW
. 7TXEOILSPHIV WIVZMGIW TE] XS TP
. 0SZI /IPS[RE VIXEMP TVSKVEQ
8SYVMWQ /EQP SRR 2,000 13 1 ETTVS\MQEXIP]

16(8

'SSTIVEXMZI QEVOIXMRK
+SZIVRQIRX KVERXW

8SYV WEPIW GSQQMWWMSR

Percentages of Tourism Red Deer’s revenue sourcesate 1YRMGMTEP ERH 6IKMSREP (MWXVMGX 8E\ 16/
been redacted to protect proprietary information. percent tax applied to sales of short-term accommodation

TVSZMHIH MR TEVXMGMTEXMRK EVIEW SJ &V MX
does not have legislation that allows for an MRDT.
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C

THE CITY OF

Red Deer

Comparator
Organization

Community
Population

8SYVMWQ OIXLFYOFEI

Tourism London

422,324

Number of
Hotel Rooms

1,415

2,965

Number
of FTEs

14.5
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Budget and Revenue Sources

+SZIVRQIRX KVERXW
S8VEZIP %PFIVXE GSSTIVEXMZI JYRF

+SZIVRQIRX KVERXW
71PJ KIRIVEXIH VIZIRYIl | K QIQFIVYV
QEVOIXMRK WIVZMGIW WEPIW

8SYVMWQ OSRHSR MW EFPI XS EGGIWW EHHMX
XLVSYKL E 1YRMGMTEP %WGGSQQSHEXMSR 8E\
JYRHW EVI KSZIVRIH F] E WITEVEXIH IRXMX] SJ
EGGSQQSHEXMSR TVSZMHIVW ERH XLI] GERRS
regular operations.
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Appendix E: Board Positions, Committees, and Attrides

Board Type Board Member Attributes and Conduct

The Board is a Governance Board and as such oversélee strategic direction of the Board Member Attributes

organization. The Board hires an Executive Director to run the day-to-day management "RHMZMHYEPW ETTSMRXIH XS XLl &SEVH [MPP LEZI XL1 JSP
EGXMZMXMIW SJ XLI SVKERMA"EXMSR 8LI &SEVH [MPP IWXEFPMWL GPIEV TEVEQIXIVW ERH TIVISVQERG

QIEWYVIW JSV XLI )\IGYXMZI (MVIGXSV ERH INIGYXI E JSVQEP €ERRYEB]|WH AOWIP ARSHMBIIWM EEMNTIHYSRGL TVITEVIH XS [SVO J¢
agreed upon performance measures. as a whole.

N Experience and knowledge related to their sector, Board governance generally and
Board Positions (13 KSZIVRERGI [LIVIZIV TSWWMFPI

"MPPMRK XS [SVO GSPPEFSVEXMZIP] [MXL XLl GSQQY
EGGSYRXEFPI [E]

(IWMVI XS GSRXVMFYXI XS XLI &SEVHIW SFENIGXMZIW
prioritizing time for meetings and review of materials.

&SEVH QIQFIVW [MPP FI GLEQTMSRW SJ XLI ZMWMSR Q
-RZMXMRK KYIWXW XS EXXIRH QIIXMRKW [LIR VIUYMVIH XLl SVKERMAEXMSR EW HIWGVMFIH MR XLI 8SYVMWQ 611
Guiding the meeting in accordance with the agenda, including ensuring decision
items result in a decision or action.

JRGSYVEKMRK TEVXMGMTEXMSR JVSQ EPP QIQFIVW

Board Chair

The Chair will have a leadership role in providing effective governance and administration
SJ XLI &SEVH ERH MW VIWTSRWMFPI JSV

e 7GLIHYPMRK QIIXMRKW ERH RSXMJIMRK QIQFIVW

Board Member Conduct

We will:
* Reviewing and approving meeting agendas and minutes and ensuring circulation _
XS EPP QIQFIVW SJ XLI &SEVH e -RWTMVI ;I [MPP MRWTMVI TSWMXMZI TEVXRIVWLMTW
* Respect - We will strive to treat each other with respect in all our interactions.
Executive Committee e 'SPPEFSVEXI I [MPP IQFVEGI GSPPEFSVEXMSR EW

8LI )\IGYXMZI 'SQQMXXII [MPP FI GSQTVMWIH SJ XLI &SEVH 'LEMaamwyricand cystamer $viceWY VIV ERH

7IGVIXEV] 8LMW 'SQQMXXII QE] QIIX JVSQ XMQI XS XMQI XS FV.MRK BEGIEVRIX\EIGHQ QIRHWVEKMBERWGGSYRXEFPI JSV SYV EG
XS XLl &SEVH LS[IZIV HIGMWMSRW ERH HIFEXI SR HIGMWMSRW rdsM®®P FI QEHI F] XLI IRXMVI &SEVH

e ,EZI E LMKL HIKVII SJ MRXIKVMX] ;I [MPP WXVMZI XS FI
Directors GSRHYGX FYWMRIWW [MXL MRXIKVMX] F] EHZSGEXMRK
Directors oversee the strategic direction of the organization and participate in the hiring
and supervision of the Executive Director who runs the day-to-day management activities
of the organization.
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Board Member Recruitment Principles Committees of the Board

The following principles outline the Tourism Red Deer recruitment process: 8LI &SEVH QE] IWXEFPMWL XLI JSPPS[MRK GSQQMXXIIW

We will have an open and transparent process that: _ _
1. Executive Committee

a. %HZIVXMWIW &SEVH ZEGERGMIW TYFPMGP] ERH KMZIW %@F§\|I§§%M?II >§%5§|>§<'>5?('Y'|\%|§PEE|TE'§8JF\'?I§WIH SJ XLl &SEVH

F Clearly articulates Board competencies, duties, s, evaluation matrices, and 7IGVIXEV] 8LMW 'SQQMXXII QE] QIIX JVSQ XMQI XS XMQI XS
evaluation process. XS XLI &SEVH LS[IZIV HIGMWMSRW ERH HIFEXI SR HIGMWM ¢
c. Ensures the principles of a meritocracy and evalued Board applicants against
XLI UYEPM GEXMSRW JSV XLI TSWMXMSR EXXVMFY XIWTotutidm Enekt AR NoHECOMGtRe MW WITOMRK TEWX

performance of the applicant, and references of the applicant. 8L1 8SYVMWOQ )ZIRX 'SQQMXXII MW XLI FSH] XLEX JSGYWIW |

d. Ensures the Board as a whole has an opportunity to participate in the evaluation TVSQSXMSR SJ XSYVMWQ IZIRXW MR 61H (I1V 8LI JSGYW S.
process. events and large regional events that have high taism potential. The Committee reports

e. )ZEPYEXIW &SEVH QIQFIV TIVISVQERGI SR ER ERRYEP REMNUNSWW REEDNEd s BEDHBRdBIOUedtdrsY TS R
performance measures.

f. 9HLIVIW XS EPP F]JPE[W SJ XLI SVKERM*"EXMSR MRGPYHRPRK IRISVGMRK XIVQ PMQMXW

* Provide input into the implementation of the Major Event Strategy and the Tourism

Board Member Succession Planning Process 6IH (11V &YWMRIWW 4PER XS IRWYVI KSEPW EVI QIX MR X
8LI 8SYVMWQ 6IH (1IV &SEVH [MPP IWXEFPMWL E &SEVH 7YQGNMWME RF¥MKERMBGRER INM KEPIRMI W XKL IZIRX TSVXJISPMS
following:1° SFNIGXMZIW

1.

e 9OXMPM~I XLI IWXEFPMWLIH GVMXIVME XS EHNYHMGEXI!| S

* 6IGSQQIRH XS XLI &SEVH XLI PIMRRO SNLSY PHSMXTXISIZ NKH | F

4VSZMHI STTSVXYRMXMIW JSV I\MWXMRK &SEVH QIQFIVW ERI-IIZ'Ié?(S(QI\I/I)P((XIVIVéI?&\?:IW/%T;gv%E§ISSVHMREXMSR QEVOIXMF

on developmental roles. e 6IGSQQIRH XS XLI &&SEVH E JYRHMRK ETTVSEGL JSV MH

JRGSYVEKI SRKSMRK &SEVH (1ZIPSTQIRX ERH XVEMRMRK XS FyMPY GETMEMMN VEFIMRIRXEREsEYRYHMREXMSR FIX[IIR ERC

or competition.
JRGSYVEKI &SEVH QIQFIVW XS LSPH ZEVMSYW PIEHIVWLMT TSWMXMSRW SR XLI &SEVH ERH SR

Committees. .
Composition:
4VSEGXMZIP] SR ER ERRYEP FEWMW EWWIWW TSXIRXMEP ZEGERGMIW ERH HIXIVQMRI WOMPP KETW

in existing Board. » Chairperson

6IGVYMX &SEVH QIQFIVW FEWIH SR|WSE&\5|-E\Q—|Q\FHG/VEM»«‘QMHFXQ'QF'VW JVSQ 8SYVMWQ 61H (I1V &SEVH

principles, and the needs of the organization. QIQFIVIJVSQ XLI*MX] SJ 61H (11V
. QIQFIV JVSQ XLI LSWTMXEPMX] WIGXSV

JRWYVI IEGL RI[ &SEVH QIQFIV VIGIMZIW EHIUYEXI SRFSEVH,MR@%M%Mg&l&lﬁlM\ﬁﬁg\y)ﬁMﬁéxsv

MRWXVYGXMSR SR VSPIW VIWTSRWMFMPMXMIW XMQI GSQQMX@'Bi\gIVWY]MngkFH(\gV%\%/HE‘RSH EPBRAYPXAWIG XSV

TVSGIWWIW INTIGXEXMSRW ERH SVKERMAEXMSREP TYVTSWI WXNMFKbysqQ XLI FVSEHIV FYWMRIWW GSQQYRMX]
)RWYVI VIKYPEV IZEPYEXMSR SJ &SEVH QIQFIVW « QIQFIV JVSQ 8SYVMWQ 6IH (I1V %HQMRMWXVEXMSR

JRWYVI EHIUYEXI ERH IUYMXEFPI VIGSKRMXMSR SJ &SEVH QIQFIV WIVZMGI
'SQQMXXII QIQFIVW QYWX FI E GYVVIRX QIQFIV SJ 8SYVMW((

Form a Governance Committee and align the Board meitment and succession planning
strategy with the goals outlined in the Tourism Red Deer Business Plan.
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3. Hospitality Sector Advisory Committee

8LI ,SWTMXEPMX] 71GXSV %HZMWSV] 'SQQMXXII MW XLI FSH]
development of the hospitality sector in Red Deer and region including accommodations,
restaurants, tour operators, and attractions. The @nmittee reports to Tourism Red Deer’s

Board of Directors.

Role:
e 4VSQSXlI GSPPEFSVEXMSR FIX[IIR LSWTMXEPMX] WIGXS
development and promotion of highly engaging tourism experiences.

 Recommend to the Board initiatives that will help evelop the hospitality sector
in Red Deer. This could include industry engagemeritaining, promotion, and
investment.

e 4VSZMHI MRTYX MRXS XLI SRKSMRK QEVOIXMRK GEQTEMK
e 4VSZMHI E PMRO XS XLI LSWTMXEPMX] MRHYWXV] JSV SRK

Composition:

Chairperson
QIQFIVW JVSQ 8SYVMWQ 6IH (IlV &SEVH
QIQFIV JVSQ XLI '"MX] SJ 6IH (IlV
QIQFIVW JVSQ XLI XSYVMWQ ERH LSWTMXEPMX] WIGX:¢
QIQFIV JVSQ 8SYVMWQ 6IH (IIV %HQMRMWXVEXMSR

'SQQMXXII QIQFIVW QYWX FI E GYVVIRX QIQFIV SJ 8SYVMW(
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Lack of a vacation policy ¢ ,S[ XLI SVKERMA"EXMSR LERHPIW ZEGEXMS

Appendix F: Tourism Red Deer Policy policies provided.
Review

“In Camera” guidelines ¢ -RGPYHIW E WXEXIQIRX XLEX XLI &SEVH
XLIVI EVI TQEXXIVW WIRWMXMZI XS XLI SVKERMA"EXMSR i1 8I

Tourism Red Deer’s existing policies were reviewéor gaps and opportunities for VIGSOOQIRH XMKLXIRMRK XLI HI RMXMSR WMQMPEV XS QYRM
MQTVSZIQIRX 8LI JSPPS[MRK GSRXEMRW XLI OI] RHMRKWSEII&-I VIGSQQIRHEXMSRW XLEX [IVI

developed.

_ _ _ _ _ Membership packages ¢ 8LI FVSGLYVIW RIIH XS FI VIZMI[IH JSV WXE
Policy Documents— These include a mixture of policy statements, gresses for completing XLI TEGOEKIW FEWMGEPP] WE]JW XLI WEQI XLMRK MR IEGL

EGXMZMXMIW ERH TVSGIHYVIW JSV GSQTPIXMRK WTIGM G XEWOW

« 8LIVI MW ER STTSVXYRMX] JSV MQTVSZIQIRX F] WITEV E X NNRe okthe duiments pravigedmioQnation\nn ggorEsgetention policy when collecting
XLVII GEXIKSVMIW SJ MRJSVQEXMSR 4SPMG] 4VSGIwWw 4M8S@SREBEA MRISVQEXMSR 8LMW GSYPH FI ER MWWYI SR QIQFI
WXSVIH [LS LEW EGGIWW LS[ HS XLI] QEMRXEMR GSR HIRXM
Governance (Board) Policies- These are contained in individual documents, and there JSV XLI TYVTSWI WXEXIH# %PWS XLI WXEOILSPHIV PMWX
is duplication within the documents. Someone searching for a policy may have to work -X MW VIGSQQIRHIH XLEX XLI SVKERMAEXMSR IRWYVIW XLE
XLVSYKL QYPXMTPI HSGYQIRXW XS RH [LEX XLI] EVI PSSOMRKRIJSMYMVIH

gl W ER S TS YR Jo ) MQIYSaIQIR T ) SO RIS P Mbbhimafict relidhibt Sl rictibetients afe ¥ightbh Herlbiince Feviear statt,
WMRKPI HSGYQIRX %R I\EQTPI GSYPH FI GSRWSPMHEXMRK EPP XLI TSPMGMIW VIPEXIH XS &SEVH

QIQFIVW WYGL EW VSPIW VIWTSRWMFEMPMXMIW XTVQW " 54 G ¥ihict] ReENEnS Belbfopihg X ¢k drbfRics for the governance level (Board

. _ . _ S € EPVIEH] HIZIPSTIH ERH E GSHI SJ IXLMGW JSV EHQMRMW
Administrative Policies — These are contained in individual documents argbmeone

WIEVGLMRK JSV E TSPMG] QE] LEZI XS [SVO XLVSYKL QYPXMIPILYEGYQIRXY X5 RH IWE¥w Whicm ¢ FSEVH vsPiw 'LEN
are looking for. é 8L1 XIVQ JSV XLI JSYV WTIGM G VSPIW MW RSX MR EPMKR(

« 8LIVI MW ER STTSVXYRMX] JSV MQTVSZIQIRX F] GSRWSPMHERMREMVRIGMPWE \G ¥ HQMWHR MW XV EXNMMVTG PEMRFMYWIVSQ SRI TIVW
%R I\EQTPI GSYPH FI GSRWSPMHEXMRK EPP XLI TSPMGMIW iXtheircomingChair@qeprst haueRexpenegnces Limnk e tevms e fhi Director terms and

terminating, performance management, vacation entlement, disciplinary actions, etc. using the Vice-Chair position as a succession plaan help to maintain organizational
knowledge as well as provide succession. Additiolyaktaggering the Directors so that only
Employee policy— There isn't a consolidated employee policy that provides employees a portion of the Directors are turned over year over year helps to pass on organizational
with a one stop shop understanding of their employment. knowledge and plan succession.

Board member policies € 7TMQMPEV XS IQTPS]IIW XLIBYWGEISSBH Mylawswdiggediral a wote must occur in person- Given the current environment due to
MRJSVQEXMSR JSV &SEVH QIQFIVW XS YRHIVWXERH XLIMV V8PIW ENKX V$W P B RWENDHEF NV R WM MXAs ERQ IR K WILHERPRE[ XS MRGPY
to their position.

Visual brand standard guide é (SGYQIRX MW MHIRXM IH MR XLI &VERH
Lack of a Diversity, Equity, and Inclusion policyé 8LI SVKERM/2"EXMSR HSIW RS xotirerdegin(the documents provided. Does the document exist?
TSPMG] ERH XLI TSPMGMIW EVI WMPIRX SR ()-
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Expensing alcohol— Policies do not indicate how alcohol is dealt with for expenses.

Credit card limits and limits of expenditure using credit cards — Credit card use policy is
WMPIRX SR QE\MQYQ PMQMX JSV TYVGLEWIW ERH ETTVSZEI

Approval of Executive Director expenseseé )\TIRWI VIMQFYVWIQIRX TSPMG] HE¢
who approves executive director expenses.

Orientation for new staff — Orientation policy does not provide orientation for new staff.

Review of Directorsé 8L TIVISVQERGI VIZMI[ JSV (MVIGXSVW MW E \
XS TIVISVQ E WIPJ VIZMI[ -X MW VIGSQQIRHIH XS LEZI E VI
other Directors or Executive Director at least once per term.

Position descriptions — Position descriptions for staff are postings raer than formal
position descriptions. Also, the percentages of work provided for multiple positions add
YT XS QSVI XLER EX XLI LMKL VERKI SJ XMQI 8LMW WLSES

I Rod Deer
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Appendix G: Tourism Industry Survey

The following survey was implemented as part of the 2022 Tourism Red Deer Business
Plan project.

Tourism IndustrySurvey ;MXL XLIWI FVSEH JYRGXMSRW MHIRXM IH XLI RI\X WXIT

FYWM R I WW TPER JSV XLI |\Th&iRpgdt youphowride RMmsEsHrives Will
Dear Tourism Industry Stakeholder:8L1 '"MX] SJ 61H (II1V ERH 8SYVMWQ 6IH (I IV LIE Io B
contri ute 0 the development of the plan! Please ass?tI %JS by answering the

E TVSGIWW XS HIZIPST E FYWMRIWW TPER XLEX [MPP VIWYP)ﬁ me >6|e‘st|ons WMSR SJ 8SYVMWQ 61
ERH TVSZMHI JYVXLIV HMVIGXMSR XS[EVH XLI EGLMIZIQIRX SJ é’\gv GSPPIGXMZI ZMWMSR XS FIGSQI
VIGSKRMA2AIH EW XLI XST QENSV IZIRX HIWXMREXMSR EQSRK % %"% GMXMIW MR '"EREHE F]

Please note the following:

Tourism is often called an “industry of industries”. The impacts of tourism are felt across a * 8LI WYVZI] GER FI GSQTPIXIH MR ETTVS\MQEXIP] QMRY:!

[MHI VERKI SJ IGSRSOMG WIGXSVW MRGPYHMRK EGGSQQSHEXRBRWRIJSINTSRWIVGER R EVFEMSR TIV HIZMGT M 1 GSH
& entertainment, transportation, travel services, ad many more. Our aim is that the ISY [SYPH PMOI XS VIWTSRH SR FILEPJ QYPXMTPI FYWMRI

GLERKIW QEHI XS 8SYVMWQ 61H (1IV [MPP LEZI E WMKRM G ERBERSEPEQAA SeRPSeRm B FIHEEER! 08¥CeR s Yy v MW Q

WXEOILSPHIVW ERH XLI FVSEHIV ZMWMXSV IGSRSQ] 8LMW QBR nREP VR ITH REVWIERRW M Z 1 WMy MW TVSZMHIH EX XL
FYWMRIWWIW IRLERGIH WYWXEMRENMPWD BRSWERRXEMR SBNVVHIMOREP MRTYX ]SY QMKLX LEZI FI]SRH XLI PMRI SJ |
increased community engagement, or other positive results the community would like to * 8LI HIEHPMRI XS VIWTSRH XS XLI WYVZI] MW *IFVYEV]

achieve.
QUESTION1*SV XLI TYVTSWIW SJ XLMW WYVZI] - EQ VIWTSRHM

8LI 61H (1IV 1ENSV )ZIRX 7XVEXIK] ERH (IWXMREXMSR (1ZIP STQVRHRYELEZWHIV | K XSYV STIVEXSV VIWXEYVERX
proposed that Tourism Red Deer take on the following functions moving forward: ( %GGSQQSHEXMSR 4VSZMHIV | K LSXIP QSXIP MRR GEC

( 111 XMRK JZIRX 71VZMGI | K TLSXSKVETLIV ZMHISKVET
1. Tourism Marketing (existing function) 8SYVMWQ 6IH (IIV [MPP FI XLI ZSMGESHRIHAMWYEP WIVZMGI 1ZIRX VIRXEPW
EW E HIWXMREXMSR -X [MPP XEOI XLI PIEH MR TVSQSXMR(KoﬁqEr%u%i,Lre%Q( 6IH (I1IV LEW XS SJJIV XS OlI]

target markets. ( 2SR 4VS X S3VKERMM"EXMSR

2. Destination Development (existing function) 8SYVMWQ 61H (11V [MPP FYMP H(EHEI®M x|
wide capacity to take the next step in Red Deer’s evolution as a destination. This may ( 3XLIV TPIEWI WTIGMJ]
MRGPYHI EGXMZMXMIW WYGL EW I\TIVMIRGI HIZIPSTQIRX WXEOILSPHIV VIWMHIRX IRKEKIQIRX
ZMWMXSV WIVZMGIW XVEMRMRK VIWIEVGL GETEGMX] FYMPHMRK WXVEXIK] HIZIPSTQIRX ERH
implementation, and advocacy.

3. Major Events (proposed new function)- Tourism Red Deer will take the lead on
XVERWJSVQMRK 6IH (I1I1V MRXS E TVIQMIV QENSV IZIRX HIWXMREXMSR -X [MPP TVSZMHI E SRI
door-in approach for major event development, including major sporting events and
QENSV EVXW GYPXYVI IZIRXW 8LI EGXMZMXMIW TIVIJSVQIH YRHIV XLMW JYRGXMSR QE] MRGPYHI
attracting major events, evaluating major event opgrtunities, and working closely
with key stakeholder groups to provide support during event production.
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Section: Organizational Information QUESTION BNhat types of destination development services that an expanded Tourism

6IH (IIV GSYPH TVSZMHI [SYPH QSWX LIPT ]SYV FYWMRIWW
QUESTION 2-J ETTPMGEFPI TPIEWI MHIRXMJ] XLI SVKERM"EXMlEﬁﬁabEM VITVIWIRX ERH ]JSYV VSPI

title within it.
( Destination strategy and management

(- Organization Name: ( -RHYWXV] EHZSGEG] ERH VITVIWIRXEXMSR

( 6SPI 8MXPI ( Customer data and market analytics
( Experience and itinerary development

QUESTION 3% VI ]SY E GYVVIRX SV TEWX QIQFIV SJ 8SYVMWQ 6II(| ﬂdi?(ir#gandeducationalopportunities

( "YVVIRX QIQFIV ( -RHYWXV] RIX[SVOMRK STTSVXYRMXMIW

( 4EWX QIQFIV ( Community and stakeholder engagement

( 2IMXLIV SJ XLl EFSZI ( 7YTTSVX [MXL KVERX ETTPMGEXMSRW QEVOIXMRK SV HI
( +VSYT MRWYVERGI JSV XSYVMWQ VIPEXIH FYWMRIWWIW

( 3XLIV TPIEWI WTIGMJ]

(

Section: Tourism Service Offerings 2SRISJ XLIEFSZI

QUESTION 4Vhat types of tourism marketing services that an @anded Tourism Red Deer QUESTION 6/A/hat types of major event services that an expand@durism Red Deer could
GSYPH TVSZMHI [SYPH QSWX LIPT [SYV FYWMRIWW SVKERM™MBXWIRHA 48 VPWIQBHVRXMBIr BER KEEW B RTWW SVKERMAEXMSR
( 8SYVMWQ 6IH (IIV [IFWMXI TSWXMRKW ( Major event attraction
( Tourism Red Deer social media postings ( Major event opportunity evaluation
( -RGPYWMSR MR ZMWMXSV KYMHIW ( LENSV IZIRX FMH HIZIPSTQIRX ERH WYTTSVX
( 'SRXIRX ERH EWWIX GVIEXMSR XS TVSQSXI XLI HIWXMREXME RufeiMg udpoft B} hdsthg M&c? KMhtsM XMRIVEVMIW
TLSXSKVETL] ZMHISW ( Supporting major event planning and production
( 'SPPEXIVEP GVIEXMSR JSV MRHMZMHYEP QIQFIVW | K E%%hrmyﬂ]@/imﬂﬁé@;a-ﬁd-é\ﬂt@o\“esa-flm%jﬁr%\b/eﬁtg-rL]
ZMHISW ( 3XLIV TPIEWI WTIGMJ]
( Media relations ( 2SRI SJ XLI EFSZI
( Representation at industry trade shows
( Prizes, giveaways, and merchandise QUESTION7:-J ]SY LEZI JYVXLIV GSQQIRXW XLEX [MPP LIPT YW F
( Visitor centre management WIVZMGI RITHW SJ ]SYV FYWMRIWW SVKERMA"EXMSR TPIEWI
( Sponsorship opportunities
( 3XLIV TPIEWI WTIGMJ]
( 2SRI SJ XLI EFSZI
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Section: The Future of Tourism Red Deer QUESTION12J ]SY EVI RSX E GYVVIRX QIQFIV SJ 8SYVMWQ 61H |

TVIZIRX ]SY JVSQ FIGSQMRK E QIQFIV# 4PIEWI WIPIGX EPP
QUESTION8-R XIR [SVHW SV PIWW TPIEWI HIWGVMFI ]SYV JYXYVI ZMWMSR JSV 8SYVMWQ 61IH (IIV

'SRWMHIV ]SYV EWTMVEXMSRW JSV XLI SVKERMAEXMSR ERH([EBRIEWPPS # I8AMYMWR R VAV yEHESY MXW WIVZMGI SJJIV

(

(
(
| . | . (
QUESTION ®lease share any other ideas you may have for improg the service provision (
SJ 8SYVMWQ 61H (I1IV MR XLI WTEGI FIPS]| (
(
(
(

Section: Membership in Tourism Red Deer

AVMGMRK QSHIP JIl WXVYGXYVI

Pricing too high

Pricing too low

8LI WIVZMGI W Q] SVKERMA"EXMSR RIIHW EVI RSX SJJIVIH
Service value too low

7TGLIHYPMRK XMQMRK SJ WIVZMGIW ERH EGXMZMXMIW

2S FEVVMIVW

2SX WYVI (SRiX ORS]|

3XLIV TPIEWI WTIGMJ]

Section: Major Event Development
QUESTION 10:J ]1SY EVI E GYVVIRX QIQFIV TPIEWI VEXI ]SYV PIZIP SJI WEXMWJEGXMSR [MXL XLI

ZEPY! ]SYV SVKERMAEXMSR MW VIGIMZMRK JSV MXW G SR X\Af R RME Mapr feenisduyngtionyi@uissyReggRY is pjopesed fo\pptively pursue
RSX E GYVVIRX OIOFIV WOMT XS UYIWXMSR QENSV IZIRXW XS FI LSWXIH MR 61H (11V 1ENSV IZIRXW EVI

KIRIVEXI WMKRM GERX MQTEGXW ERH LEZI EPP SJ XLI JSPP

IV] WEXMW IH
7SQI[LEX WEXMW IH
Neutral

7SQI[LEX HMWWEXMW IH
IV] HMWWEXMW | H

Don’'t know

(
(
(
(
(
(

%XXVEGX XLSYWERHW SJ TEVXMGMTERXW ERH SV WTIGXI
coming from outside the community.

Have strong potential to generate visitor spending in the community.

,EZI WMKRM GERX QEVOIX HIQERH QEVOIX VIEGL GER
TVSQSXMSRW ERH EPMKR [MXL XLI XSYVMWQ FVERH
(IPMZIV WMKRM GERX IGSRSQMG WSGMEP ERH VITYXEXN

QUESTION 11:J [SY LEZI JYVXLIV GSQQIRXW XLEX [MPP LIPT YW FIXBA4VWRKRMVGERGI SR BIYIKMSREP TVSZMRGMEP REXMS

SJI WEXMWJEGXMSR ]SY MHIRXM IH EFSZI TPIEWI TVSZMHI XLSWI LIVI
Examples of major events would include the Canada Winter Games, World Junior Hockey

Championship, Canadian Finals Rodeo, and the Canadian Country Music Awards.

QUESTION13:R ]SYV STMRMSR [LEX WTIGM G QENSV IZIRXW WL!:
in the future?
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QUESTION 14Vhat are the greatest need periods for major events in Red Deer? Section: Pandemic Check-in

( Fall QUESTION 17!SRWMHIVMRK XLI MQTEGXW SJY'3:S(VKE R "EXM S|
( Winter currently:

( Spring N

( Summer ( Thriving

( 2SRI SJ XLI EFSzZI ( 6|F$_YRHMRK

( (SRiX ORS[ 2SX WYVI ( Sustam_lng

( 3XLIV TPIEWI WTIGMJ] ( Struggling

( Don’t know

QUESTION 15:-R [LEX [E]W HS ]SY WII [SYV SVKERMAEXMSR TPYKKMRUKVMRREWRWTFEXYRXMEPP]

FIRI XMRK JVSQ QENSV IZIRXW#
QUESTION183ZIV XLI RI\X QSRXLW LS[ HS ]JSY JIIP EFSYX XLI

Advertising and promotional opportunities organization?

Sponsorship opportunities

Providing services or products to support major events
4VSZMHMRK XLIQIH SR FVERH IN\NTIVMIRGIW
'ETEGMX] FYMPHMRK ERH XVEMRMRK

( Very positive
(
(
"RGVIEWIH NTSWYVI JSV SVKERMAEXMSR E Somewhat negative
(
(

Somewhat positive
Neutral

(
(
(
(
(
( .
( Staff appreciation and social opportunities Very negative

( 2SX WYVI (SRiX ORS] Don’t know

( 3XLIV TPIEWI WTIGMJ] 3XLIV TPIEWI WTIGMJ]

( 2SRI SJ XLI EFSZI

QUESTION 19-J ]SY [SYPH PMOI XS TVSZMHI QSVI HIXEMPW EFS
]SYV SVKERMAEXMSR TPIEWI HIWGVMFI FIPS]

Section: Other Lines of Business
5YIWXMSR -R EHHMXMSR XS QENSV IZIRXW [LEX SXLIV PMRA—SITFFWMRIAVWHSHSYXEMRO 8SYVMWQ

Red Deer should focus on?
QUESTION 20-J ]SY [SYPH PMOI XS TVSZMHI ER] JYVXLIV MRTYX

&EYWMRIWW 4PER TPIEWI HS WS FIPS]

Thank you for completing the Tourism Red Deer Business Plan Survey!

The input you provided will directly contribute to the development of a business plan
to expand Tourism Red Deer so it can better serve tourism industry stakeholders.

Click “Done” below to submit your response.
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QUESTION 6/hat were the impacts to the community’s event calendar?

Appendlx H POSt Event Evaluatlon Survey e ;IVI GSQQYRMX] ERH VIKMSREP IZIRXW TSWMXMZIP] SV RI

8LI JSPPS[MRK WYVZI] GER FI YWIH EW E JVEQI[SVO XS IZEPYRNEREMMOTEGXW SJ QENSV IZIRXW
8LI WYVZI] MW VSSXIH MR XLI 1ENSV )ZIRX )ZEPYEXMSR 'VMXIVME ERH WLSYPH FI EHNYWXIH EW
RIGIWWEV] XS MRGSVTSVEXI OI] GSQTSRIRXW MHIRXM IH MIYESERNSKWhatmgethe-apyiiqaRanMMREEs g tae evemiH
documents, and hosting agreements. Examples of mea®s and prompts are listed « Amount of waste produced.

FIRIEXL IEGL UYIWXMSR e -QTEGX SR [MPHPMJI

* Amount of resources consumed.
QUESTION Mas the event successfully delivered as planned?

« (MH XLI IZIRX TVSHYGIV INGIIH XLIMV GETEGMX]# -J ws [RQERSTIQN &4 ihqpypitseiue [ gnhance the reputation of Red Deer and region as a
premier major event destination?

QUESTION2(MH XLI IZIRX EGLMIZI MXW SFEFNIGXMZIW JSV IGSRSQMG MQTEGX ERH RERGMEP VIXYVR

on investment? QUESTION ®id the event attract its target audience?
« SLEX [IVI XLI IGSRSQMG MQTEGXW | K HMVIGX MRHMVIGX NeRbi¥afids MRhEEXW VSSQ RMKLXW
WSPH VIWXEYVERX VIGIMTXW [IXG # e 2YQFIV SJ HE]XVMT ZW SZIVRMKLX ZMWMXSVW
e« ;LEX TIVGIRX SJ XLI IZIRX FYHKIX [EW WTIRX PSGEPP]#
* 4VS X QEVKMR SV GSWX VIGSZIV] QUESTION 10Nas the event leveraged for destination-wide promotions?
QUESTION 3;1V1 IZIRX VIPEXIH INTIRWIW [MXLMR FYHKIX# * -RGVIEWI MR E[EVIRIWW SJ 61H (I1V ERH VIKMSR EW E HIV

» Amount of earned media coverage.
e ;IVI XLIVI ER] GSWX SZIV VYRW# -J WS LS[ QYGL [EW XLL S#dnd e¥ivaRcemBdl [LEX [EW XLI

HVMZIV W #
* JIVI EHHMXMSREP JYRHMRK VIUYIWXW VIUYMVIH# -J WS [GSESTORAYME YRUHI ERKX IEA LM SLfIXW KSEPW JSV WXEOILSPH

e 2YQFIV SJ WXEOILSPHIVW TEVXMGMTEXMRK MR ERH SV G

» Level of satisfaction with the event among stakeholders.
e ;EW ER] RI] MRIVEWXVYGXYVI EHHIH XLEX [MPP FIRI X XLI GSQQYRMX]#

+ Was there any damage to existing infrastructure? QUESTION 12(MH XLI IZIRX EGLMIZI MXW KSEPW JSV GSQQYRMX

QUESTION 4Nhat were the impacts to the community’s physical infrastructure?

QUESTION5;LEX [IVI XLI MQTEGXW XS XLI GSQQYRMX]IW zsSPYRXI?Y @EW 2J VIWMHIRXW TEVXMGMTEXMRK MR ERH SV GSRX
* Level of satisfaction with the event among residents.
e :IVI WYJ GMIRX ZSPYRXIIVW KEXLIVIH XS LIPT INIGYXI XLI IZIRX# -J RSX [LEX [IVI XLI

impacts? QUESTION 13{MH XLI IZIRX EGLMIZI MXW KSEPW JSV FYWMRIWW

e (MH ZSPYRXIIVW LEZI ER IRNS]JEFPI ERH IRVMGLMRK INTIVMIRG I#
e 2YQFIV SJ FYWMRIWWIW TEVXMGMTEXMRK MR ERH SV GSI

e 01ZIP SJI WEXMWJEGXMSR [MXL XLI IZIRX EQSRK FYWMRIW
* %QSYRX SJ GSQTPIQIRXEV] TVSHYGX KIRIVEXIH F] FYWMF
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QUESTION 14:LEX EVI SV [LEX EVI XLI IN\TIGXIH PIKEG] FIRI XW JJbSéH(’WIXthV@rﬁanCG and Fundmg

e -RIVEWXVYGXYVI HIZIPSTQIRX | K VIGVIEXMSR JEGMPMXMI VERWTSVXEXMSR I\/IQTVS RXW

« Community development (e.g. strengthens communitygit, encourages participation . Y é% § R
ERH IRKEKIQIRX MR GSQQYRMX] IXG

« 3VKERM"EXMSREP HIZIPSTQIRX | K FYMPHW SVKERMM{F¥YMERER NFGIEEGMXMIW  WXVIRKXLIRW

TEVXRIVWLMTW IXG
LI KSZIVRERGI QSHIP TVSTSWIH MW EHETXIH JVSQ XLI QS|

Major Event Strategy and Destination Development &nework. This model received

GSRWMHIVEFPI WYTTSVX JVSQ XLI '"MX] SJ 6IH (IlV ERH 7XE
e ;IVI RIX FIRI XW TVSHYGIH IGSRSQMGEPP] IRZMVSRQIRXEPP] ERH WSGMEPP]#

%W HIWGVMFIH MR XLI 7XVEXIK] XLMW QSHIP LEW WIZIVE
QUESTION 16;I1VI VMWOW EHIUYEXIP] MHIRXM IH ERH ETTVSTVMEXYRWOMNMMEKENER{SI VIWSYVGIW ERH MR YIRGI MRXS E WMR

+ 'SRWMHIV RERGMEP IRZMVSRQIRXEP TSPMXMGEP WsSGNEP FV|IFPVMRGEREP S MM & PRIEBRW Ske o MW XMRK SVK

fisks. EwW [IPP EW IREFPMRK E WXVSRKIV MRXIKVEXMSR SJ QENSYV
- -RWYVERGI GSZIVEKI IXIRX ERH EQSYRX and destination development activities.

QUESTION 15/as the event regenerative?

A variety of governance and operational models weoensidered for tourism development
in Red Deer including:

Expanding the mandate and structure of an existing organization.

Developing a new 8 party organization.

Developing a new City of Red Deer Department.

Expanding the mandate of an existing organization without amending structure.

WP

JINTERHMRK XLI QERHEXI ERH WXVYGXYVI SJ ER I\MWXMRK S
selected as the preferred option. The criteria used to evaluate options are as follows.

* Goal Alignment

» Organizational Capacity

e 'SPPEFSVEXMSR
 /RS[PIHKI

e 6IWSYVGI 6IUYMVIQIRXW
» Entrepreneurial Mindset

* Growth Potential

» Evaluation and Performance

* Complementary Skills

* Past Success
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Funding Model 3. Comparative Analysis
8LI 8SYVMWQ 6IH (IIV FYWMRIWW TPER TVSGIWW MRGPYHIH E

71ZIVEP OI] MRTYXW [IVI YXMPMA”IH XS HIZIPST XLI JYRHMRK( Q%UiPERSQ_FLYWI\E\MIWFiWQQ/MMhI-k I\éR\”(i_N/”[ SJ XLI JYRHMRK QS

following.
e OIXLFVMHKI %PFIVXE

1. Sustainability Analysis « /EQPSSTW &VMXMWL 'SPYQFME

8LI JYRHMRK QSHIP MW FYMPX YTSR XLI TVIQMWI XLEX E HM2IVIPMIAE v EM ¥ MW S RYERINW Bs Fi
QSVI WYWXEMREFPI SZIV XLl PSRK XIVQ &EPERGMRK TYFPMGOHERNHOREf R ZEXT WIGXSV MRZIWXQIRX
allows for key partners to have a stake in the organization, which creates ownership and

EGGSYRXEFMPMX] -R EHHMXMSR MJ SRI WSYVGI SJ VIZIRYALIY&XQ E&RWe XM Ic BRF DMV W MaULERKK L %X WV) XLEX TEGL GSQ
SVKERMAEXMSR MW MR E FIXXIV TSWMXMSR XS VIWTSRH GSRXVMFYXIW XS LS[ XLI] JYRH XSYVMWQ HIZIPSTQIRX

3YV EREP]WMW MHIRXM IH XLEX IEGL SJ XLI GSQTEVEXSVW
source of funding, which could lead to funding chighges in the future. When developing the

JYRHMRK QSHIP JSV 6IH (IIV [I YXMPM~AIH XLMW MRJSVQEXM
JYRHMRK QSHIP [SYPH FI EHZERXEKISYW *SV I\EQTPI O0IXL

2. Current State Analysis
Several inputs regarding the current state were utilized to form the new funding model.
These included:

» Historic annual investment in Tourism Red Deer from the City of Red Deer and Red SR '"MX] GSRXVMFYXMSRW [LIVIEW /EQPSSTW ERH /IPS[RE V
Deer County indicates support for the organization. (MWXVMGX 8E\ 16(8 JSV ERH SJ XLIMV VIZIRYI VIWT
* There is a potential opportunity for the City of Red Deer and Red Deer County to three percent tax applied to sales of short-term accommodation provided in participating
further invest in tourism development to grow the visitor economy and enhance EVIEW SJ &VMXMWL 'SPYQFME %PFIVXE HSIW RSX LEZI PIK

UYEPMX] SJ PMJI JSV VIWMHIRXW

e 7XVSRK WYTTSVX I\MWXW SR E HIWXMREXMSR [MHI FEWMW JSV XLI 6IH (IIV 1ENSV )ZIRX
7TXVEXIK] ERH (IWXMREXMSR (IZIPSTQIRX *VEQI[SVO

» An evolving Tourism Red Deer service offering indicates an opportunity to further
IW\TERH WIVZMGIW ERH VIZIRYIW

* % KVS[MRK ERH IRKEKIH 8SYVMWQ 6IH (IIV QIQFIVWLMT FEWI MRHMGEXIW ER STTSVXYRMX]
for further growth.

» There is potential for Tourism Red Deer to administer a rejuvenated DMF resulting
MR E RI[ VIZIRYI WXVIEQ JSV XLI SVKERM"EXMSR ERH ER IN'TERHIH QIQFIVWLMT FEWI
from the accommodations sector.
e 8LIVI MW VIGSKRMXMSR XLEX 8VEZIP %PFIVXE LEW ZMWMXSV KVS[XL XEVKIXW ERH TEVX SJ XLI
growth strategy may include investment in growing tourism in various regions of
%PFIVXE MRGPYHMRK XLI 6IH (l11V 6IKMSR
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Appendix J: References

!Retrieved from:https://www.go2hr.ca/getting-know-bcs-tourism-industry/what-is-tourism
2% PFIVXE )GSRSQMG (IZIPSTQIRX 8VEHI ERMRISWW MWBV XY T 8SYVMWQ &YW

;SVOFSSO

S8VEZIP %PFIVXE %PFIVXE 8SYVMWQ -RHMGEXSVW

A*MX] SJ 61H (I1V 2I[W 6SSQ

S+SZIVRQIRX SJ %PFIVXE (SQIWXMG 8SYVMWQ MR 'IRXVEP %PFIVXE 8SYVMWQ 6IKMSR

¢ MWMXMRK *VMIRHW ERH 6IPEXMZIW MR %PFIVXE 7XYH] S5YERXMXEXMZI 4LEWI TVSHYGIH F]
827 'EREHE JSV %WPFIVXE 'YPXYVI ERH 8SYVMWQ 2SZIQFIV

"T%PFIVXE JGSRSQMG (IZIPSTQIRX 8VEHI ERH 8SYVMWAQ % 7TYQQEV] SJ " MWMXSV
2YQFIVW ERH )\TIRHMXYVIW

8'MX] SJ 6IH (IlV 6IH (1IV 1ENSV )ZIRX 7XVEXIK] ERH (IWXMREXMSR (IZIPSTQIRX

Framework.

*MWMXMRK *VMIRHW ERH 6IPEXMZIW MR %PFIVXE 7XYH] S5YERXMXEXMZI 4LEWI TVSHYGIH F]

827 '"EREHE JSV %PFIVXE 'YPXYVI ERH 8SYVMWQ 2SZIQFIV

WHHETXIH MR TEVX JVSQ % 2SRTVS XiW 'LIGOPMWX JSV &IXXIV &SEVH 7YGGIWWMSR 4PERRMRK
&SEVHEFPI
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